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irike on Interborough Subway . 
| Collapses 


AO THOSE fully acquainted with the facts of the 
strike of the motormen and switchmen of the ‘Inter- 
orough Rapid Transit Company, New York, the col- 
Mpse of that ill-advised suspension of work was 
ievitable. And it came on Thursday night. As this is 
eing written the depleted forces of the strikers are 
dding again individually for permission to be put back 
> work. This is the condition set by the company 
or re-employment. The bravado of the last few days 
m the part of the men fooled no one. Each succeeding 
ay there came from the company a statement showing 
Whe increase in the extent of the service—a statement 
iat the public saw reinforced by a similar one from 
ne Transit Commission. Then a few days ago came 
e last straw. The company announced that its exten- 
ions into Brooklyn, on which no attempt had previously 
een made to furnish service during the strike, would 
esume. That presaged the end. 
® It was inevitable that there should be a lot of com- 
®laining on the part of the men. The leaders of the 
| rikers could hardly appear publicly to accept the onus 
Mf their own acts. And so, as is usually the case, they 
megan to bellyache. They said the general press reports 
}f the strike were misleading, that the presentation of 
Wheir side was distorted and that they were lied about. 
(they said there had been a lot of trickery on the part 
| of the company. This, of course, is the doctrine of de- 
pair. It is true that in its early aspects the strike 
ppeared to be serious enough, but the strike, and par- 
Hicularly the strikers, got columns more of space daily 
Bhan either one or the other deserved. If the men were 
riven short shrift in the editorials it was only because 
hat was what they deserved. As for trickery, the 
harge lies more against the union than it does against 
he company. Is it. trickery on the part of a company 
© sue employees who have actually ignored the terms 
of a contractual relationship? 
Great credit is due to the Interborough officials. They 
had to withstand many violent verbal onslaughts which 
linked the strike with what was conjured up to be a 
deep laid drive for an increase in fare. To this scant 
attention was paid. The officials never let themselves 
be diverted from the work of replacing men who went 
out. They did a smart thing in shutting down the 
lines to Brooklyn, the patronage of which could easily 
be diverted to the lines of other companies, and con- 
centrating on the restoration of service on the lines in 
Manhattan and the Bronx. There was considerable 
comment adverse to the company’s suit against the 
employees. One of the main criticisms was that the 
company, knowing it had the men licked, stood to lose 
public favor by threatening to sequester the property of 
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its men. This criticism, of course, turns on a fine 
point. Some of the strictures against this move are, 
perhaps, not without merit, considered solely from the 
standpoint of public relations, but a public utility is 
under compulsion to give a service that is continuous 
and a suit against its employees is certainly justified if 
that is the only way in which the obligation of the men 
to the company and the public can be brought home to 
them. It would have been altruistic on the part of the 
company not to have made this move, but altruism is 
not, per se, desirable. After all is said and done, it is 
unfortunate that it was within the power of this band 
of recalcitrants, small by comparison with the total num- 
ber of employees, to cause the company the loss it did, 
to try to confuse the issue with politics, and to put the 
public to no small degree of inconvenience. The con- 
troversy was not sought by the Interborough. That 
company, confronted as it was with the issue of capitu- 
lation to this band of recalcitrants or of replacing them, 
refused to accept the domination sought to be imposed— 
a refusal that was not only in its best interests but in 
the last analysis was in the best interests of the riding 
public of New York. 


Cleveland Will Produce 
a Real Car Exhibit 


EVER in the history of electric railway conven- 

tions have conditions for exhibiting appeared more 
auspicious than this year. Never has a convention 
been held in a more central location with respect to 
the industry than this in Cleveland. And never has 
such a situation been gripped by a more able body than 
the local convention committee centering around the 
executives of the Cleveland Railway. Nearly 110,000 
sq.ft. of space is assigned. This will be housed in ex- 
cellent quarters requiring an extension to the new build- 
ing of 180 ft. The planning of the show is well under 
way. The exhibit committee met last week and made 
the final assignment of space, which will be in five dis- 
tinctive locations. 

Not enough is it, apparently, that the space sold in- 
side the building is well above that of any other year, 
but the local convention committee wants this particu- 
lar exhibit to reflect the awakening of the industry 
from the coma in which it has been for several years. 
Cars are wanted for the open-air tracks,to make a real 
exhibit. If present and prospective plans develop the 
people of Cleveland, if not many of the delegates, will 
receive a real surprise when they witness the spectacle 
of modern cars which will hold a central position in 
the 1926 convention. Neatly planted between the two 
buildings will be fourteen tracks, each capable of hold- 
ing at least five full-sized cars. The illustration 
of the convention layout reproduced elsewhere is 
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not an idle view but the definite aim of the men pro- 
ducing the exhibit. 

Now, if ever, is the time to break precedent and send 
the physical representation of every latest conception 
of modern rail transportation. So far the prospective 
exhibitions are about equally divided between manu- 
facturers and operators. Exhibits on the part of oper- 
ators are especially commendable. They have nothing 
to sell except transportation to their local communi- 
ties. The operators realize, however, that it is essen- 
tial to show to electric railway men and the public gen- 
erally that they are alive to their opportunities and have 
radically improved their facilities. Here is a chance to 
deal a deathblow to popular fallacy that the railways 
are decadent. 

The exhibit will be open to the public at least one 
Gay and evening; in fact, the open-air exhibit will be 
in view of thousands of Clevelanders each day. Besides 
this it is planned to have a parade on certain of the 
city streets that will attract wide interest throughout 
the nation. 

Nor will buses lose ground, as manufacturers of this 
class of equipment are planning a visual representation 
of their share in the production of modern transporta- 
tion throughout the year. There will always be a spirit 
ef rivalry between these dissimilar types of vehicles, 
just as between various manufacturers of similar equip- 
ment. It is more evident than ever before that pro- 
ponents of each type of vehicle share one common view- 
point, that of providing better transportation. It re- 
mains with the operators, working in conjunction with 
the manufacturers, to place common carrier transporta- 
tion among those industries that occupy the front ranks 
today. 

It can be done—and the prediction is that Cleveland 
will prove so. 


South Shore Road Rehabilitation 
and Financing Attract Attention 


OMPLETION of the first unit in the rehabilitation 
program of the Chicago, South Shore & South 
Bend Railroad and of the public offering of $1,060,000 
of equipment trust certificates secured by rolling stock 
of that company were announced almost simultaneously. 
Hither of these events would have been sufficient to at- 
tract attention in electric railway circles, but the two of 
them coming almost together certainly emphasize the 
work that has been done on the road:and testify to the 
appreciation by the bankers of the strong position in 
which the company has been placed. 

So far as the conditions are concerned that surround 
the terms under which the bonds are secured there is 
nothing particularly new about them, but the basis upon 
which it has been possible for the company to do its 
financing is significant. The equipment trust certifi- 
cates run for ten years. They are priced to return the 
investor from 44 to 5% per cent. In total amount they 
represent about 80 per cent of the cost of the new equip- 
ment. To electric railway men the issue is significant 
in that it may be said to represent terms under which 
money can be borrowed when bankers are assured, as 
they were in this case, that the rehabilitation of a road 
is thorough and that the line will be developed 
intensively. 

It may seem trite to say so, but it would appear that 
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this is another case of virtue baineh its own reward. 
Insulls, by whom the road is now owned, have back 
them the record made with the Chicago, North Sho) 
& Milwaukee Railroad and their other properties, b 
they have no corner on the market for the intellige 
application of selling methods. Others have done almo 
equally as well as they have done. 

In the news of the events now recorded there aj 
lessons for others not only in the speed of completic 
of the rehabilitation of this road but in the terms of tk 


in service. Where others failed the Insulls saw a 
epportunity to re-establish this road operating throug 
the so-called steel section of northern Indiana and the 
set about it with a vim and on a scale that some at fir; 
were inclined to regard as stupendous. An undertakin 
of this kind, however, was not new to them. It was nc 
the first time they had spent large sums of money 0 
projects others regarded as hopeless. They had learne 
from experience that, other things being equal, you gi 
out of a thing only what you put into it. And they p 
into the Chicago, South Shore & South Bend Railroa 
not only money but enthusiasm intelligently directed. | 


the Paving Charge 


NJUSTICE of the paving charge borne by mos 

street railways is generally admitted. The difficult 
in getting rid of it is to find some other place to p 
the burden. In most municipalities the taxes are nov 
very high, and any increase in assessments is reflecte 
almost immediately in larger appropriations for school 
paving which the city has to do, or in other ways whic 
the city has to spend its money. No matter how jus 
theoretically it would be to relieve the electric railwa 
company from its paving obligations, no great amoun 
of enthusiasm can be expected from the citizens 0 
such a plan if it means that the paving cost, now born 
by the railways, is placed in the city budget. . 

Such relief may come in special cases, as where a 
old franchise expired and a new one is negotiated. B 
a much more popular method in most cases would b 
to devise some means by which the paving expensé 
when lifted from the railway company, would be place 
on the shoulders of some one other than the citizens o 
the municipalities in which the railway operates. 

If the city is not to assume this expense, the onl 
other available place to put the burden is on the state 
and fortunately a logical argument can be given tha 
the state should defray this expense. This was deve 
oped in an address delivered at the League of Borough 
Convention at Stroudsburg, Pa., on June 23, 1926, by 
A. W. Robertson, president of the Philadelphia Con 
pany of Pittsburgh, and for many years its genera 
attorney. He pointed out that last year in Pennsyl 
vania the state collected $4,657,752 from the gasolin 
tax alone, and that the auto license fees in the stat 
were six times as much, a grand total of $26, 447,943.77 
These fees and taxes were paid in very large part b 
citizens of municipalities who were also street ca 
riders, yet practically all of it is being spent to improv: 
highways that are wholly outside the limits of the 
municipalities. 

The speaker did not mean to imply that the highway 
outside of the cities are not used to a considerabl 


ixtent by city dwellers. It is reasonable to believe, 
‘however, that a very much larger proportion of the 
yevenue of the state from these sources comes from 
Awellers in cities than is represented by their propor- 
jionate use of the state highways. At any rate, the 
‘lectric car rider, per se, gets no use at all from this 
Jarge revenue and would be very much better off if the 
sums now spent on paving by the electric railway which 
“ie patronizes should be expended on new cars, better 
jrack or more service. 

In other words, it is Mr. Robertson’s idea that the 
‘Awellers in cities, individually and collectively, would 
be very much better off if the paving burden were taken 


ost being defrayed out of the general highway appro- 
oriation, as it should be. 

The plan certainly seems logical, and it is the hope 
hat its reasonableness will appeal to the general public. 


: ' e Mayor’s Chickens 
May Come Home to Roost 


‘JN THE feverish heat of an election struggle last 
‘Lyear Mayor F. X. Schwab of Buffalo, New York. 
had the temerity to commit himself to a platform of 
‘bus operation on the basis of a 5-cent fare. Perhaps 
the was sincere in his belief that such a Twentieth 
Century miracle could be negotiated. At any rate, the 
plea was successful and he found himself in the course 
lof time duly re-elected. For a time all was quiet. 
\Then, certain newspapers began unfeelingly to remind 
the Mayor of his campaign promises. Here was the 
International Railway operating buses on a 10-cent fare 
and seeking permission to make numerous additions to 
ithe service. Where was the relief promised by the 
Mayor? 

Alas! His Honor was in a quandary. He began to 
develop a temperament. He periodically fulminated 
against the International Railway and its flat refusal 
‘to consider a reduction in fares. He threatened repeat- 
‘edly to declare a transportation emergency within the 
city’s boundary. Then he departed for Europe. 

Heralding his return to this country, not long ago, 
came the announcement that the city would endeavor 
to put the local transit company in its place by estab- 
lishing a rival bus operation at a lower fare. But 
‘Imysteriously the 5-cent fare had departed. The Mayor 
by a stroke of genius conceived the idea of delegating 
the operation of the city’s vehicles to the police depart- 
ment. A unique method, surely, for cutting down the 
overhead. 

Now, one may ride in buses of the city of Buffalo 
at an 8-cent fare, the same rate as the cash fare charged 
on the street cars, but with no transfer privileges. 
Furthermore, timid souls may be reassured by observing 
the minions of the law attired in full regalia and oper- 
ating the buses so impressively. 

But oddly enough the International Railway seems 
not overly worried by this punitive action. Some clue 
to this indifference may perhaps be gathered from the 
circumstance that the total revenues from the first day’s 
operation of the city’s first bus line took in receipts of 

but $35—not enough to pay for the gasoline consumed 


ELECTRIC RAILWAY JOURNAL 


137 


by the five buses. Fortunate, indeed, that the “oper- 
ators” need not be paid from the receipts. 

No apparent hesitancy has been felt by the Mayor 
and his followers on the City Council in throwing good 
money after that already sunk in the venture. In the 
meantime, the International Railway appears to be 
biding its time while extensive operating plans are 
being laid and more buses ordered that the city will 
ultimately have on its hands. 


No Battle Was Ever Won _ 
by a Defensive Position 


EGASUS, the winged horse of ancient lore, has 

found a new pasture. He now crops daintily at the 
greenery which is found within the environs of Phila- 
delphia. Twice daily he wafts himself lightly over to 
the nation’s capital. But when he goes there is upon 
his neck a steady rein and there is astride his back a 
group of mere humans, willing now to intrust them- 
selves to the gallant old steed who has long since left 


‘behind him the friskiness of coltblood. The present- 


day manifestation of this mythical beast, while 
lacking the temperamental uncertainties of his immortal 
forebear, still possesses all of the grace and beauty 
which the gods are said to have bestowed upon their 
favored steed. 

Doubtless it was something of a shock to those pro- 
fessional mourners who have been for years descanting 
upon the hopeless lethargy that has fallen upon the 
electric railway industry when one of its representa- 
tives came forward with a revolutionary concept for 
public transportation. Today it is more than a concept 
—it is an established fact. Every day passengers are 
being carried between Washington and Philadelphia in 
the luxurious planes of the Philadelphia Rapid Transit 


‘Company. And this transportation is being rendered 


at a price which is within the pocketbook of the average 
American business man. 

It quite behooves-one to pause for a moment and 
speculate upon the possibilities which are opened up by 
this move. The primary object in establishing the serv- 
ice was not to make money, although with the degree 
of popularity which is being attained that seems bound 
to follow. First and foremost the undertaking serves to 
keep the railway before the eyes of the people as 
one of the most progressive factors in community life. 

The bugaboo which haunts so many electric railways © 
today is ultra-conservatism. The effectiveness of any 
new idea lies in striking while the iron is hot. To wait 
until some other company has given the test of years 
to a suggested plan is to lose 90 per cent of its value to 
the one who perhaps conceived it but hesitated to carry 
it out. Any business, particularly one which must 
bid for public patronage, must necessarily be in the 
vanguard of progress if it is to succeed today. While 
it is perfectly true that the establishment of a commer- 
cial air service would not be feasible for the majority 
of railways, the adoption of some other idea which may 
have been lying dormant for months might be the means 
of achieving noteworthy results. The good will of any 
community is one of the most priceless possessions of its 
utilities. 
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Private Operation 
of Utilities 
Best for America 


W. Hz. Sawyer, _after study of Australian 
systems, is convinced that under conditions 


existing in this country public operation is 
less satisfactory. He talks to “Journal” rep- 
resentative of investigation made by him of 
the Victoria electricity supply system 


the publicly owned electricity supply system of the 

Victorian government, W. H. Sawyer, president of 
the East St. Louis & Suburban Railway and associated 
companies, speaking to a representative of ELECTRIC 
RAILWAY JOURNAL, said that he is strengthened in his 
conviction that private operation of public utilities is to 
be preferred under conditions that exist in the United 
States. During his stay, Mr. Sawyer, assisted by H. W. 
Eales, chief electrical engineer of the Union Electric 
Light & Power Company of St. Louis, prepared and 
presented a report on the status and affairs of the State 
Electricity Commission of Victoria and the scope and 
working of the state electricity commission acts. 

In order to further the work, Mr. Sawyer was ap- 
pointed a Royal Commission by the Earl of Strad- 
broke, Governor of the State of Victoria. The investi- 
gation covered the system of the State Electricity Com- 
mission for power generation and distribution, with 
particular regard to the general layout, the quality and 
efficiency of the plant, equipment and accessories and 
the methods employed; the works and projects now in 
progress and under consideration for extending the 
state’s generating capacity; the sources of revenue from 
electricity supply and prospects of growth; a study of 
operating expenses and the reasonableness of the tariffs 
and charges; the agreement for the ultimate acquisition 
of the Melbourne Electricity Supply Company’s under- 
taking; the economic value of and methods of working 
the brown coal deposits at Yallourn; the internal organ- 
ization of the commission, and the system of distribu- 
tion of electric power. 


Be. from Australia after a five-month survey of 


Mr. SAWYER A PRODIGIOUS WORKER 


The above outlines very briefly the job faced by Mr. 
Sawyer—a sizable proposition. In 23 months he had 
not only completed a report, but had secured the ac- 
ceptance of the major recommendations. Chief among 
these were the need for more practical information and 
experience in the work. 

“Fundamentally,” said Mr. Sawyer, “the undertaking 
is, as a whole, economically sound and by virtue of the 
importance of electrical energy to the state, it must go 
forward. The estimates given me by the commission 
showed that it will become directly financially profitable 
during 1927. With these estimates I differed. I agreed 
closely with the estimates as to the revenue to be ex- 


ELECTRIC RAILWAY JOURNAL 


W. H. Sawyer 


pected within the next few years, but I believe that th 
operating expenses will be greater than have bee 
assumed. 

“In my opinion, the commission has proceeded in th 
past with information of an incomplete nature from i 
staff. The estimates now being made profit, to a certa 
extent, from past experience, but in general are eve 
now too optimistic and are not based on the thoroug 
analysis necessary in such undertakings. The net los 
from the electricity supply system for the fiscal yed 
ended June 30, 1925, was £241,000, and for the yee 
just ended was approximately £200,000. For neither d 
these years was depreciation taken into account. Wit 
this included, as the commission proposes to do, begi 
ning with July 1, 1926, I expect to see a net loss for t 
fiscal year ending June 30, 1928, but by the fiscal yea 
ending June 30, 1930, there should be a net profit on thi 
present combined undertaking and on practically ever 
present separate undertaking. 

“Tt. seems to me scarcely to be necessary to refer t 
the immense amount of brown coal deposits in the Stat 
of Victoria, with which the generating station a 
Yallourn is supplied. The coal, while containing 50 to 6. 
per cent moisture, can be burned. There is a supply 0 
it that is practically inexhaustible. It is so near th 
surface it can be mined by the open-cut method. d 

“While I criticised the estimates, the design, and th 
operation as to portions of the undertaking, it should bi 


were presented. Although the staff is composed of tec 
nically skilled men, generally speaking, it has lacked 
the practical experience to cope, to the desired degree! 
with the problems which confronted it. There is ad) 
mittedly a scarcity of engineers in Australia who aré 
familiar with large power-house design and operatior 
and the other problems confronting the staff, including 
the complex problems of how to win and burn most suc 
cessfully brown coal with 65 per cent moisture.” 


“Ny 24, 1926 
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One of the outstanding recommendations in Mr. 
a wyer’ s report was that the Victorian government per- 
it more complete and frank publicity of the affairs of 
i 3 public utilities, particularly as to finances. This he 
a Hagidered one of the past errors of the commission. 

‘|“One os the most difficult situations with which I had 
aif cope,” he said, “was the general disinclination to give 
Ey ankly a statement of the situation. It was difficult 
) find out just what the situation was, and to get accu- 
»/\te and unbiased estimates. There usually was a de- 
(re to make the situation appear better than it was. 
“Public office is looked on by Australians as a public 
ty. There are many high-class men giving their time 
= the state. Men who have been successful in business 
is @ willing to give of their time and energy to upbuild- 

the institutions of the country, even going to the 

ent of giving up other activities to do what is needed. 
is has resulted in a class of government it is difficult 
latch anywhere.” 
r. Sawyer’s report on the power situation was re- 
sd with enthusiasm by all parties. Before publish- 
11s recommendations in final form, he had conferred 
| persons involved and had received assurance that 
shanges would be put in effect. In fact, many of the 
sommendations were adopted before the report was 
hed. The chairman of the Electricity Commission, 
: d: Monash, asked by a local newspaper man if any 
ly would be miade to the report, said: “Why should we 
ply, when we have received so satisfactory a report.” 
Newspaper comment, of course, varied with the polit- 
ie J. complexion of the individual paper. But all of it 
‘vas favorable to the report. 
“My convictions are greatly strengthened,” said Mr. 
Sawyer, ‘that privately operated public utilities with 
overnment regulation as in the United States are much 
be preferred. This is despite the many conditions in 
e state and municipal governments in Australia that 
é an improvement over those of the states and cities 
“nm this country. 

“Graft, as we understand it here, is virtually un- 
mown. While the chief offices are elective, and their 
neumbents are changed from time to time as in the 


is a continuity in the government that is lacking here. 
On the contrary, one of the handicaps of successful gov- 
ernmental operation of public utilities in Australia is 
that the system does not furnish the proper incentive to 
the persons in charge. Further, there is no appeal from 
the government methods if they do not furnish the 
proper service, while in this country when a public util- 
ity fails to supply the desired service its patrons can 
appeal to the regulatory commissions and compel the 
furnishing of adequate service.” 

On his trip Mr. Sawyer inspected a number of tram- 
way and railway systems, both in Australia and New 
Zealand. He was impressed by the multi-side door cars, 
which were used to a considerable extent. These cars, 
he said, are somewhat similar to our old-style open cars, 
except that the sides may be closed in case of inclement 
weather. Loading and unloading are accomplished very 
quickly. 

Moreover, the accident record is quite low, lower than 
one would expect with the running board along the side 
of the car and passengers boarding or alighting while 
the cars are in motion. Payments for damages are less 
than 1 per cent of the gross in some cases. 

“Nature has been kind to Australia,” Mr. Sawyer re- 
plied when asked regarding the characteristics of the 
country. “I was there during the fall, and found the 
climate very agreeable. The winters are mild and the 
summers, at least along the coast, somewhat cooler than 
ours. The vegetation is not unlike that of California, 
but it seemed to me the flowers are even brighter. 

“The people of Australia seemed to me to be of the 
highest type. While they are typically British, they 
appeared even more cordial and sympathetic. Officially 
and unofficially every possible courtesy was shown me. 
At times, I felt overwhelmed by the wealth of hospital- 
ity and courtesy extended me everywhere. I also ap- 
preciated greatly the frankly helpful attitude of the 
many public utility officials, and of the manufacturers 
and manufacturers’ agents. All of them not only fur- 
nished me with all data required but were of assistance 
in every way possible. Without this aid it would have 
been entirely impossible to complete my work in so short 


United States, the working staffs endure, so that there 


i 


a time.” 


Typical Newspaper Comment on Mr. Sawyer’s Report 


¥ 


‘Melbourne Herald, May 21 


‘PP ANHERE will be a general feeling of 
; relief in the community following 
f upon the report of Mr. W. H. Sawyer 
on the State electricity scheme. The pro- 
“nouncement by an acknowledged expert, 
after due investigation, that the scheme isi 
“fundamentally sound” should allay all the 
fears generated in the minds of the public 
‘over a period of years by ill-informed 
‘critics, whose continued carping onslaughts 
jwere undermining public confidence. Mr. 
Sawyer’s report, while pointing to certain 
jhecessary reforms, is a vindication of 
those who have been carrying it out in 
the face of heavy odds... . 


The Government is to be congratulated 
for its wisdom in securing the services of 
an investigating expert at a time in the 
development of the scheme when such a 
course was necessary in the public interest. 


Melbourne Age, May 23 


R. W. H. SAWYER, the American 
M electrical expert, has completed the 

task with which he was entrusted 
by the Government of the State. He has 
investigated the various phases of the Elec- 
tricity Commission’s numerous activities, 
and the report he has presented deserves 
to be most carefully studied. The intelli- 
gent citizen is certain to be impressed with 
the common-sense spirit in which the in- 
vestigation has been conducted, and with 
the practical observations and recommenda- 
tions submitted... . 

It has been a matter of extreme difficulty 
to get either Ministers or Commissioners 
to understand the precise nature of the 
public demand. Yet Mr. Sawyer seems to 
have understood instinctively. At his first 
attempt he has furnished much of the in- 
formation the citizens of Victoria have’ 
wanted very urgently. 


Melbourne Age, June 1 


ACH political representative in this 
E State should study the Sawyer re- 

port with meticulous care. It is a 
document concerning which he is destined 
to hear much in days just ahead. Neither 
members of Government nor of Parliament 
should allow themselves to be deceived by 
the seeming calm that has set in since the 
expert has made public his opinions on 
our State electricity scheme. ... The Yal- 
lourn scheme may be a great success at 
some remote future date; that has never 
been in dispute. All that has been asked 
is—are we not moving too fast? The ex- 
pert’s answer is an emphatic afhirmative. 
Several lines of economy and curtailment 
have been indicated. It is the Govern- 
ment’s move. Members of the Cabinet 
should hesitate before they decide to try 
and hedge. They should not be misled 
by the public’s apparent quietness. The 
public is eagerly waiting for the Govern- 
ment’s action on the Sawyer report. 
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Los Angeles Railway Provides 
New Instruction Room 


Car Equipment Effectively Displayed for Instruction 
of Men in Both Mechanical and 
Operating Departments 


HE mechanical department of the Los Angeles Rail- 
way, under the direction of Chief Engineer P. B. 
Harris, has completed and made ready for use an unusu- 
ally well equipped instruction room. The entire car 
equipment is presented to the men in such a way that 
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by different colors, and the complete motor wiring I 
be traced during demonstration to the men. os ' 

The signal bell system for both single unit and tr@ 
operation is demonstrated and the wiring traced. i 

A complete car lighting system including sign lig® 
is installed on the ceiling. This system is operated} 

. i PA 
a set of switches placed in the same manner as 0 
car. All wiring is open. 

The air equipment is complete and all operations @ 
be demonstrated and explained. The department int 
to install the K control equipment as well as the 

An 18-ft. desk is placed about 5 ft. from the equa 
ment for the use of the class in making notes 


All of the Important Elements of Electrical and Pneumatic Apparatus Are Effiectively Displayed in This 
New Instruction Room of the Los Angeles Railway 


they can acquire a good working knowledge of the 
various parts. All of the important pieces of car equip- 
ment are included in the layout as well as circuits and 
switches for car signals, lights, etc. It is displayed in 
such a manner that it easily may be seen by the men. 

The equipment of the multiple-unit or HL control 
type of car is installed on the north wall of the room 
set apart as the instruction room. This equipment is 
used on the “H,” “K,” “F” and “L” types of car, of 
which there are 327 in use on the Los Angeles Railway 
lines. 

Both the wiring and the relation between various 
operating parts may be easily traced and demonstrated. 
Pilot lights are placed over each switch. Lamps inserted 
in the motor circuit show both series and parallel posi- 
tions, and can be operated with the motor cut-out switch 
in a manner that is very much the same as when in 
actual service. 

Main and interpole field coils are easily distinguished 


diagrams and for spreading out their blueprints ¢ 
charts for study. Ba 
Selected men in the mechanical department will k 
given a complete course of instruction on this equ 
ment. This course will consist of a series of short le 
sons extending over several months. Men will k 
required to make notes and diagrams and pass an exam 
ination after the course is finished. Only those mechai 
ics who can pass a satisfactory examination will k 
given an opportunity to work on multiple-unit equi 
ment. Many requests have been made from men outsic 
the mechanical department, including a large number 
trainmen, for the privilege of attending classes, 
arrangements are being made to extend this privileg 
to as many as possible. ! 
Those who are working directly with the equipment 
either in inspection, maintenance, trouble shooting o 
operation, will be given first consideration for instruc 
tion. 
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In This Convertible Car the End Side Panels Are Stationary, but the Others When in Place Are Held by Bolts and Nuts 


New York Railways Experiments 
with Convertible Car 


Novel Design Developed in Shop from Open Car to Avoid Use of 


NDER the conditions of short-haul riding, which 
makes up a considerable proportion of the busi- 
ness on the lines of the New York Railways, open 
‘Jars are considered to be attractive to passengers in 
immer. This, together with the difficulty of carrying 
at any extensive physical improvements under the 
‘eceivership which existed for some time, accounts for 
he presence of 


wo 


< 4-93" 28-8 


= Duplicate Bodies—Features Are the Method of Attaching the Side 
Panels to the Side Posts and the Use of Easily Detachable Platforms 


high storage cost of duplicate equipment in New York 
City, led to consideration of possible improvement. 
The solution for this situation seemed to the manage- 
ment to be a car having, as far as possible, the desir- 
able features of the open car, so as to attract the short- 
haul rider, yet capable of being changed with the ap- 
proach of winter to a closed car of the standard type. 
This naturally 
meant a convert- 
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ible car, with re- 
movable side 
panels, and this 
is the type of car 
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which has been 
developed by the 


(1925, the obvi- 3 
us limitations of | 
This type car, 
‘ombined with the 
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Floor Plan of Reconstructed Car 


company for ex- 
perimental pur- 
poses from a 


Whe Interior View at the Left Shows the Arrangement of Seats, that at the. Right the Method of Tapering One Longitudinal Seat 
at Each End to Provide a One-Piece Door with 37-In. Opening 
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former open-bench car. It differs, however, from 
other well-known cars of this type in several particulars, 
notably in the method of attaching the adjustable side 
panels to the side posts. 

As shown by the illustrations, the adjustable panels 
extend from the letterboard down only to about opposite 
the top of the seat cushion, leaving a permanent lower 
panel about 183 in. high, measured from the floor line. 
This permanent lower panel was adopted partly on the 
idea that it would be more comfortable for women 
passengers and partly to permit the use of a truss for 
the side sill. The adjustable panels. are of wood and 
have. two sash. The lower large sash is permanently 
fixed in the panel and the upper narrow sash is capable 
of being dropped. This plan permits additional ventila- 
tion for mild days in the spring and fall besides that 
afforded by the louvres in the monitor deck. 

The adjustable panels described are seven in number 
on each side of the car, leaving two post spacings at 
each end on each side. This end spacing is permanently 
closed. The spacing next to this end panel has a lower 
solid permanent panel and a shorter adjustable panel 
with sash. The purpose of the lower permanent panel 
is to protect and conceal from the outside the backs of 
the longitudinal seats, of which there is one on each 
side at each end of the car. 

When the panels are out the space between the side 
posts is fitted with a wire frame 24 in. high. This 
height was chosen as being just sufficient to prevent a 
child standing on the seat from leaning out beyond the 
side of the car. 

The method selected for attaching the adjustable 
panels to the side of the car was chosen because it prom- 
ised to provide a tight fit which would keep out draft 
in winter and permitted the use of attachments which 
would not rattle in summer. Briefly the panels are 
held in place by a steel plate, No. 16 gage, attached to 
the side posts by bolts. The vertical sides of these 
plates are bent over in U form, so as to provide con- 
tinuous tension against the sides of the panel. The 
bolts which hold these steel plates to the side posts are 
fitted with brass nuts and lock washers as they are 
exposed to the weather. 

The construction of the platforms is an interesting 
feature of the car. The framework upon which the 
convertible car was reconstructed, as stated, is that of 
the old open car. This meant when the car was changed 
to a closed car that platforms of ample length for en- 
trance and exit had to be added at each end of the body. 
These platforms, which are 6 ft. 4 in. in length, are 
independent of the framework of the car and are ar- 
ranged so that they can be detached in case of injury 
and another platform substituted. They are supported 
on each side by a 3-in. plate knee, attached to the side 
sill by five bolts. The platforms are fitted with Kass 
safety tread, both on the floor and on the steps. The 
latter are of the non-folding type. f 

Following the practice of both the New York Rail- 
ways Corporation and the Third Avenue Railway on 
lines where there is a great deal of short riding, there 
are no platform doors, but there is a bulkhead between 
the body of the car and each platform. This bulkhead 
has a single sliding door, with 37 in. wide opening, the 
door being on the brake side of the car at each end. As 
the door opening is nearly half the width of the car, the 
left-hand rear longitudinal seat and the right-hand 


ELECTRIG RAILWAY JOURNAL 


alleen orl 
ie % / Stee/ cover pl 


/ 
Pears 


i 
J “Gla. 


i PR: |, 
N Winter 


a 
: 
{ 
j 


eee ~ £” Bolt with brass| 
ea es 7s nut and lock wa 


Section Through Side Post Showing Steel Cover Plate for Ho 
Side Panels in Winter and Wire Screens in Summer 


front longitudinal seat are tapered in width toward | 
door to give aisle space. caf 

Besides these four longitudinal seats, there are | 
cross seats, giving a total seating capacity of 40 
sengers. There is also one drop seat for use on | 
front platform. The backs of the cross seats have hix 
grips, and at each end of the car, over the longituds , 
seats, there are five Rico retrieving handles for stand® 
passengers. q 

The register is of the Sterling-Meeker make, butg 
operated pneumatically by an electric solenoid actual 
by the conductor’s foot. Line voltage through a res} 
ance is used for this solenoid. All lighting and heai 
wiring is in conduit, terminating in a cable box. 17 
rest of the equipment includes K-27 controllers, t 
Westinghouse 310 motors, Westinghouse circuit brealj 
and air brakes, air sander, Peacock hand brak 
Columbia brake rigging and Hunter signs. 

The outside finish of the car is in green, with crei 
striping and cream above the water table. The weig 
of the completed car with winter sash in place is 33,8 
lb. or 817 lb. per seated passenger. The weight of 
former cross-bench open car from which this car 
constructed was 29,670 Ib. The new car is designed 
two-man or one-man operation. 

While this car is being tested in service, to determ 
the possibilities of the design, the company is.planni 
to rebuild one of its closed cars along these same gé 
eral lines. It then hopes to determine its future pol 
in regard to the type of car best suited to the requi 
ments of its service. 


The Platforms Are Supported on Knee Plates Bolted to the Si 


Sills. A Platform Can Be Removed by Taking Out 


Five Bolts on Each Side 
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bilities of the local transportation business. I 
am convinced that this industry can be put upon 
-) sound financial and operating basis. I look on the 
-uture with optimism. There has been no decrease in 
3 ‘he desire of people to move about from point to point 
yithin their communities. In fact, there has been an 
‘normous increase in this demand—so much so, that in 
‘ven the smaller cities the outstanding problem of the 
jay is to find space in which to move about. Surely 
“nder such conditions one must indeed be a pessimist 
‘o admit for a moment that the business of furnishing 
“ransportation for hire cannot be made of increasing 
‘ervice to the community and profitable to those who 
‘Ynvest their money and energy in such an enterprise. 
‘| There is to my mind ample opportunity for out- 
'jtanding success in the electric railway industry. Pub- 
“ic transportation is a fundamental necessity to the 
‘ilevelopment of modern communities. In most cities 
‘Transportation development is notoriously behind the 
‘hity’s needs. That is because no industry will develop 
tind expand until it has been put on a profitable basis. 
I have no formula or panacea for eliminating all elec- 
ric railway difficulties. There are, however, a number 
‘of considerations which suggest opportunities for im- 
‘provement. Examination of these leads me to believe 
“hat we are just on the verge of an unprecedented period 
‘)of local transportation development and prosperity but 
‘fire held back today by our own state of mind and not 
“by any fundamental defects in the industry itself. 

\ I listened recently to a discussion on the need for 
‘sourage, by men high in the industry’s councils. Some 
fof those present objected to any inference that electric 
ailway men lack courage. In support of this conten- 
sion was cited the fact that we have hung on in the face 
}of most discouraging conditions and apparently insur- 
mountable obstacles. But what else could we do? I 
would define that as perseverance and tenacity rather 
han courage. It takes courage to take the offensive. 
t takes courage to send good money after bad to build 
back an industry with nothing but faith in its possi- 
bilities as justification. 

The industry needs imagination. It needs vision. It 
Ymeeds enthusiasm. It needs more self-analysis and 
‘more fundamental thinking. It needs to stop thinking 
poor. It needs to stop splitting pennies. It needs the 
nerve to demand rates of fare that will not only keep it 


[ii is every reason to have faith in the possi- 


‘) *Abstract of a paper presented before annual meeting of Mid- 
west Electric Railway Association, Denver, Col., July 8-10, 1926. 
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The Industry 


Needs a Modern Business Viewpoint 


r Ample Opportunity Exists for Outstanding Success in the Electric 
Railway Business—Selling Sense Must Be Developed if Factors in the 
Way of Local Transportation Progress Are to Be Removed—Possibilities 
for Improvement of Equipment and Methods Have Not Been Exhausted 


q By Charles Gordon 


i Editor Evectric Raibway JOURNAL 


cut of receivership but will make it sufficiently profitable 
to attract new capital for extension and development. 

Above all else we need a modern business viewpoint. 
We need to recognize not only that we are in a com- 
petitive business but that a selling sense is essential to 
the very existence of such a business. 


THREE FACTORS THAT RETARD PROGRESS 


There are today three general factors that stand in 
the way of local transportation progress. These are 
franchise restrictions, burdensome taxes and special 
charges like paving and street cleaning, combined with 
inadequate fares. Under franchise restrictions I havo 
in mind primarily inadequate duration to permit proper 
financing and the inflexibility of many provisions that 
do not allow for changing conditions. I recently listened 
to a two-day discussion of these subjects at a sectional 
association meeting. Out of that meeting there came 
a thought which seems to warrant more than passing 
consideration. The general tenor of that discussion was 
a recital of what the electric railways should have. Or- 
ganized effort was being made to convert public officials 
to a recognition of the needs of the transportation com- 
panies—not for adequate development and expansion, 
but for mere existence. At best these were mere ex- 
pedients to give some measure of relief. 

I tried to imagine myself for a moment in the posi- 
tion of one of those public officials. Assuming that he 
is an honest and conscientious public servant, harassed 
by the exigencies of modern public life, I tried to look 
on the electric railway situation and the electric rail- 
way executive as he would see them. And out of all 
this came the realization that in every contact with an 
electric railway man, he is asking for something. He 
rarely comes to offer something new. He rarely comes 
to sell anything. He rarely has anything that would 
afford a popular issue to put before the public. 

On most properties the subjects of franchise condi- 
tions, tax and paving burdens and rates of fare are of 
primary importance from the standpoint of making 
electric railway operation profitable. But these 
measures for relief encounter public apathy or open 
opposition when they are presented as measures for 
the relief of the railway as such. It remains, there- 
fore, to find a way of securing the improvement sought 
by presenting the situation from a new angle. 

The procedure seems comparatively simple. Grand 
Rapids has made rapid progress in this direction, and 
other properties would profit from application of the 
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same idea. The public judges electric railways and elec- 
tric railway service by the condition of the cars and the 
employees with whom it comes in contact. Through im- 
provement of the car itself rapid progress can be made. 

Take, for example, an electric railway property which 
has an unfavorable franchise, heavy tax burdens and 
an inadequate rate of fare—and there are many prop- 
erties in that condition. Introduce, if you please, a 
comparatively small group of new modern equipment of 
the finest type obtainable. Give all the publicity pos- 
sible to the fact that the people of your city are entitled 
to such cars and the improved character of service which 
would be made possible with them. In other words, sell 
the idea that your town is entitled to such cars. Give 
the people a taste of the kind of transportation that can 
be given through improvement of the car—and then 
tell them how to go about getting it. Give them just 
a sample of what franchise improvement and an ade- 
quate fare would make possible. You are then “selling’”’ 
the idea of transportation improvement rather than 
asking for it. 


MANY CARS EXCESSIVELY LARGE 


On many comparatively small properties there grew 
up years ago an ambition to operate large cars, of types 
comparable to those used in very large cities. There 
are today many of these, cars in service. They are 
heavy, awkward looking and very expensive to operate. 
Although there may be a very short period during the 
rush hours when they are filled, they operate most of 
the day with a large number of empty seats. The oper- 
ating cost is practically double what it needs to be. In 
addition the track construction is either needlessly ex- 
pensive or is inadequate to withstand the pounding of 
heavy cars. Due to the high operating costs, headways 
are infrequent and many profitable prospective short- 
haul riders walk to their destinations instead of riding. 

There is a peculiar tendency on the part of electric 
railway men to object to any inference that a car which 
was built before the inception of many modern improve- 
ments has outlived its usefulness. This may in part 
be attributable to the fact that an operator who has 
sponsored a given design of car considers it more or 
less a reflection on his own judgment and ability to 
admit that its operation is no longer justified.. Oper- 
ators take a peculiar pride in the very age of their cars, 
particularly if those cars were built under their direc- 
tion. How often have you heard or used the expres- 
sion “There’s a real job of car building. That car has 
seen twenty years of service and all she needs is a 
new floor, a little patching here and there and she’ll be 
as good as the day she left the shop.” Mechanically, 
that statement may be justified. But remember that 
we are not operating street cars to see how long we 
can make them run. We are in the business of selling 
rides in them. And if your twenty-year-old car won’t 
attract enough passengers at a sufficient fare to keep 
your ledger balance in black ink it is time that you 
either find one that will or make up your minds that 
street cars have outlived their usefulness. 

We have for several years been trying expedient 
after expedient in the vain hope that conditions will 
change or that the public will recognize our predica- 
ment and come to the rescue with measures for our re- 
lief. That is to my mind a poor business conception. 
If the transportation business is content to accept pub- 
lic charity, it may expect to live in the poorhouse. If 


you don’t believe there is something else in this bus 
ness of selling transportation besides merely providing 
a vehicle that won’t break down in service, try to ex 
plain to yourself why you traded in that two-year-ol 
automobile this spring for a brand new model. 
friend wife had something to do with it. 
at the same time that wives and mothers doing thei 
shopping formerly made up a goodly percentage of thaj 
off-peak riding which is so rapidly disappearing. 

There has developed no fundamental limitation ir 
the street car itself. It is the most efficient and eco) 
nomical vehicle for hauling large numbers of peoplé 
between their homes and destinations. If it is crowdeé 
out of existence, it will be because of our own lack o 
imagination, vision and courage and not because 0 
any limitations in the vehicle itself. We have not be) 
gun to exhaust the possibilities for improvement 0% 
the car. There is not, so far as I have been able td 
find, any good reason why a car ride cannot be made 
sufficiently attractive to win ample volume of riding a 
a fare high enough to make its operation profitable: | 

But unless the industry arises to the need of the pres’ 
ent situation, there is some danger that the street cal 
may be swept aside by an impatient American publi¢ 
which demands change, improvement and progress) 
There has already grown up in the public press : 
dangerous tendency to stampede to the conclusion tha’ 
street cars are an obsolete form of transportation) 
There are being held in New York City a series ol 
hearings to determine whether certain street railways 
in that metropolis should be purchased by the city fom 
the purpose of acquiring their perpetual franchises if 
order that the lines may be scrapped as nuisances and 
obstructions to traffic. The owners of those lines aré 
willing to sell out on that basis. Even at the price of 
admitting that their lines are a nuisance and an ob: 
struction to traffic they are trying to unload. 


WHAT NOT TO DO IN TRANSPORTATION 


It would take far more than a brief discussion suc 
as this to analyze the New York transportation situa 
tion. To my mind, however, it offers the best examples 
of what not to do in local transportation to be found 
anywhere in this country. It requires little more thar 
a glance at the equipment on some of the lines in tha’ 
city to understand the wave of street car obsolescence 
discussion that has found its way into the press. 

Nor is all the obsolete equipment which is giving this 
industry a “down-at-the-heels” reputation in the eyes 
of the public located in New York City. Country-widé 
surveys of the equipment situation have been made anc 
published. There is no need of repeating them here. 
commend them to your most earnest consideration. I 
is on the basis of the condition which these figures 
divulge, however, that I qualify my optimism regarding 
the future of street cars with the warning that the 
are in danger of being swept aside by an impatien 
public which knows little and cares less about the un 
precedented combination of difficulties and unfair con/ 
ditions which have. been faced by our industry. ; 

There is just another word to be added on this phas¢ 
of the subject. A survey of car purchases for the firs’ 
six months of this year indicates a total of 802 new 
ears. At this rate there would be a total of 1,600 cars 
purchased for the year, approximately the same num| 
ber as during 1925, the lowest for several years. | 

A moment’s consideration shows where this is lead 
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4 ig the industry. Assuming that all cars bought are 
‘or replacements and not for additional facilities, it 
vould take at least 45 years to renew cars now in serv- 
te. Of these, 25,000 are now more than twenty years 
id. Many are even much older. It requires no pro- 
Jhetic power to anticipate what will happen to the in- 
sustry long before its cars are permitted to get into 
“ny such condition as is indicated by these figures. 

/ There, gentlemen, is a most serious situation. The 
‘ndustry is today faced in the wrong direction so far 
js the condition of its cars is concerned. Street cars 
‘annot run forever and any attempt to dodge the 
‘acts is suicidal. 

| There is not a single instance in this country today 
‘f a property which has even begun to exhaust the 
ossibilities of improving street cars and street car 
il How can we entertain for even a moment, 
‘nerefore, the thought that the street car has outlived 
“js usefulness? It has merely been the victim of our 


SSENTIALLY the electric railway 
industry depends on the human ele- 
ment. Approximately 60 per cent 
£ its total operating expense goes for 
ages direct. It draws upon the skill 
ind labor of almost every profession and 
“raft. Its sales force, made up of its 
“rainmen, is recruited from almost every 
alk of life. These men are all engaged 
nN preparing and selling a service to an 
‘xacting public, under trying conditions. 
The very nature of the occupation, 
specially for the transportation force, 
requires long, uneven and exacting hours. 
4 trainman must work while other folks 
tsleep; he works hardest when other folks 
‘lay. He is subject to the delays, annoyances and hazards 
pf our increasing traffic problem. He meets with a public 
who too frequently show their cranky side when dealing 
ith him. Of necessity he must obey a multiplicity of 
: yperating rules and be subject to strict discipline. 
The electric railway industry operates and will con- 
Yinue to operate on a very narrow margin, and the 
norale of its organization can easily write the results 
bither in black or red ink. 

There was a time in the development of the electric 
‘railway industry, as well as in all industry, when little 
uttention was given to the human side of the equation. 
fiven today we find men in executive positions who, 
“rained under the old régime, approach the human prob- 


7 *Abstract of paper presented before annual meeting of Midwest 
Electric Railway Association, Denver, Col., July 8-10, 1926. 
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I am not for a moment overlooking the fact that- many 
railway executives have maintained a dogged de- 
termination to find a way out for their properties, in 
the face of the most severe and discouraging handicaps, 
obstacles and limitations ever faced by any industry. 
But now that we can look back on the past it becomes 
evident that we did not awaken to the changed condi- 
tions that were developing until they fairly engulfed 
us. We had been trained in the operation of a monopoly 
and we were nearly helpless when faced with the en- 
tirely different situation brought about by the sudden 
growth of competition. 

The electric railway industry is far from obsolete. 
There is ahead a bright future of expansion and de- 
velopment on a profitable basis. The application of good 
selling principles to the improvement of the street car 
will do much to open the minds of the public and of 
bankers to the possibilities, that with imaginative en- 
thusiasm and courage can be pushed forward to ac- 
complishment. 


The Human Element in the Industry’ 


Success Is Possible Only with the Co-operation of Men and 
Management—The Men Must Be Given Full Knowledge of the 
Aims and Purposes of the Company If Loyalty Is to Be Ex- 
pected of Them—Results in Kansas City Show It Can Be Done 


By F. G. Buffe 


General Manager for the Receivers the Kansas City Railways 


lem in their industry with a mental res- 
ervation. Too often it was the case that 
capital demanded that labor make all the 
sacrifices in times of stress and always 
that dividends come first. It is today 
generally admitted that no industry 
should survive that cannot and does not 
pay a fair wage. 

It is almost elemental that every plan 
for the improvement of the human equa- 
tion, for better co-operation, for more 
intelligent service, must start with the 
payroll as a fundamental. It is an in- 
dictment that too often men have had to 
band themselves into an organization to 
secure fair wages and decent treatment, 
rather than into an organization for making the busi- 
ness that pays them a success. 

There is no especial quarrel with unionism. It is to 
be regretted that the old order of things often made it 
the only refuge for labor. As today organized and 
directed, it is part of our economic structure. I do 
not believe that in the electric railway world the same 
family feeling nor the same co-operation can be secured 
with a union as where there has been substituted for it 
a close working harmony between officials and men, 
where the men look to their officials as leaders rather 
than to outsiders. Personally, I would rather sit down 
around a table to work out problems than across one. 

But union or not, the human element is there. It is 
only more complicated. Another factor enters to be 
taken into account. It is still possible to arouse inter- 
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est and enlist co-operation. 
Improvement can be made. 

The average intelligence of trainmen is high. They 
make hundreds of daily contacts. They are not in a 
rut. They look at life through a moving window. They 
will follow a forward looking management if given the 
opportunity. Because of the nature of the work and 
our peculiar relations with the public, it is essential 
that we get a co-operation of intelligence and spirit as 
well as of work. A large national concern has analyzed 
the average payroll and divided men into three groups. 
Out of every 100 employees there will be 10 per cent 
good, who are co-operating to the extent of their power; 
10 per cent bad, who are radicals, loafers and disturb- 
ers, and 80 per cent neutral. If this large neutral 
class can be educated and developed into the good class, 
given an inspiration and an incentive that will place 
a personal touch in their daily work, make them alert 
for the best interests of their company, any effort and 
money spent in this direction is well placed. Capitalized 
at 7 per cent, the payroll of the Kansas City Railways 
represents an investment of $70,000,000, or twice the 
physical value of the plant. 

Men are naturally loyal to an organization of which 
they are members. There is a sense of pride in a con- 
nection with a progressive concern. Such loyalty can be 
turned to good account, but not unless a man knows 
something of the concern for which he works. There 
has been much said about laying our cards on the 
table and letting the public know what we are doing, 
but we certainly should consider that our own em- 
ployees are entitled to more detailed information than 
the general public. Changes of policy, monthly re- 
ports, interesting facts in connection with the man- 
agement should be taken up in general meetings and 
explained by the general officers of the company. Such 
a program stops gossip, kills false rumors, dissolves 
suspicion, arouses interest and adds to initiative. 

There must be some method of self-expression; some 
voice in the conditions of employment; an opportunity 
for the adjustment of so-called grievances. Men should 
have some protection against the mistakes of authority 
when authority makes mistakes. The old days of “send- 
ing a man walking down the track talking to himself” 
just because some gang foreman said so are gone in 
modern industry. 


Confidence can be secured. 


AMERICANS EXPECT TO LOOK OUT FOR THEMSELVES 


So-called welfare work is often a misnomer. Every 
upstanding American citizen prefers to look after his 
own welfare. He doesn’t desire to be patronized or 
paternalized. Decent work rooms, proper toilet facili- 
ties, showers and clean-up facilities, good light, fresh 
air—these are not welfare. They are rights. They 
are as much a part of the job as benches, lathes and 
tools. 

The industry, however, does owe to those who com- 
pose it an obligation to look after their interests. These 
obligations include protection in case of sickness or ac- 
cident; medical attention; opportunity for saving and 
investment; co-operative effort in every line; family 
protection in case of death. These obligations should 
be fulfilled, but not handed to an employee as a matter 
of course. An employee should pay his proportionate 
part for the benefits received, and the industry should 
meet him half way in these payments. All such co- 
operative activity should be entirely in the hands of the 
employees, conducted by men elected from their num- 
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ber. The officials should help and assist by advice a 


counsel, but the actual handling of such matters, bei ] 


paid for by the men, should be handled by them. 
Such co-operative activities should be voluntary. | 
man should no more be made to take an insurance poll 


| 


f 


than he should be made to take a dose of castor @ 


The opportunity should be given him, the benefits | 


cruing to himself and his family pointed out, but iff 


the last analysis he cares to make his own insura 


arrangements on the outside he should be permitted! | 


do so. 


With the help of the officials of the company, : 


guided and directed by the councils of the men, ed 
cational work should constantly go on. 
tional work should not be entirely confined to th 


This edul 


things that directly affect the property, but show 


cover a broader field and give to every man who desi 
to take the time and expend the effort an oppor 
for self-improvement. 

Company publications, when newsy and not full. 
bunk and propaganda, are very desirable, especially | 
a large street railway property where the varic 
divisions and departments are scattered and where the 
are so many and varied forms of activity. Such a pu 
lication should not be a medium for company prea¢ 
ments, but should be an interesting magazine full | 
news for employees and their families. 


SELECTION OF MEN VITALLY IMPORTANT 


No obligation exists until a man is hired and becom 
part of the organization. It would seem, therefore, th 
too much care cannot be taken in selecting applicay 
for employment. It costs no more to employ and tré 
a 100 per cent physically perfect man than it does ¢ 
who is imperfect. Every effort should be made to 
duct into the organization young men, because eve 
large corporation, as time goes on, must face the prd 
lem of taking care of old and physically incapable e 
ployees. 

In addition to an exacting physical examination, t 
applicant’s record, his references and everything p 
taining to his former experience should be caref 
checked up, the idea being, of course, to secure the ve 
best from the standpoint of training, environment, p 
record and association. 1 

There is still a wide field for development in t 
various psychological and mental tests now being ¢ 
plied, and large companies everywhere are using ¢ 
tain of these plans in an experimental way. 

Every employee of a company should feel that as 
member of its organization he is part of the clan a 
that so long as he does his part he will be helped a 
protected in all of his affairs. Free legal aid and adv} 
should be furnished; he should be protected against t 
rapacity of money lenders and installment sharks; 
should be helped in time of personal trouble, and show 
naturally turn for protection in every case to his 0 
cials. i 


Fun and the social side of life should not be neglee 
and every reasonable opportunity should be made to ¢ 


velop a harmonious family feeling in connection w’ 
the work. It is a good thing for the families of & 
ployees to become better acquainted with each other a 
with their officials. On the surface this seems uni 
portant and perhaps frivolous, but it has a most i 
portant place in the development of the human eleme 

Many of the books and papers I have read on this a 
allied subjects deal more or less entirely with men 2 
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very little with management, meaning by management 
the supervisory forces from straw boss up. Surely man- 
-igement is a most important part of the human element. 
‘The business is essentially one of departments under 
epartment heads. Such being the case, it is essential 
“o success that there be harmony, good feeling and team 
‘work between these departments. Personalities must 
‘ne secondary to the primary purpose. Complete infor- 
‘nation, responsibility for results, and enough latitude 
“30 that these results can be obtained, will develop energy 
nd initiative. Our interior departmental policies 
‘should be well defined. These policies should be a sort 
‘sf North Star, the guiding principle -by which every 
“lepartment head and every supervisory official can steer, 
and within the limits of these principles a good man 
should be given every opportunity to work out his salva- 
7 ion without nagging or petty interference. 

» “Yes men’”—may the industry be delivered from 
q hem. And executives who won’t permit their officials 
and assistants, high or low, to differ with them or to 
iprove they are wrong, which frequently they are. There 
jare organizations where they “yes” the old man to his 
face and damn him in secret. They let him blunder into 
‘mistakes because they have been taught to say “Yes, 
sir,” and no more. They are saving their ideas and 
‘their energy for the man who some day will have brains 
vand patience enough to listen to their suggestions. 

| Staff meetings are important and should not be con- 
‘fined entirely to the higher department officials, but 
‘should at times comprise the entire official staff. At 
wthese meetings company policies, especially affecting 
the personnel problem, should be thoroughly explained 
‘and discussed. It is often the case that foremen and 
other immediate contact points with the rank and file 
Jare out of step with major policies. Often lesser officials 
jare not really considered part of management, but 
occupy a sort of an anomalous position. This can fre- 
‘quently be the source of trouble and misunderstanding, 
Jand every point of direct contact should be protected 
/against misplaced and ignorant authority. 


SOME CONCRETE CASES CITED 


' To keep down any imputation that this discussion is 
‘impractical, I am going to cite some concrete cases. 
‘Philadelphia, Brooklyn and Pittsburgh are examples of 
| properties where the co-operation and support of the 
“employees have been secured to a remarkable degree. 
' Kansas City began its present employee policies in 
/1919, when it had the opportunity to build up an en- 
\tirely new operating organization following a severe 
strike in the early part of that year. Such success as 
the receivers and their officials in Kansas City have 
had has been largely due to the splendid functioning of 
its organization. It was one of the earliest properties 
‘in the country to adopt throughout a representation plan 
which provided for employee representation in every de- 
‘partment of the property. It has a brotherhood, mem- 
| bership in which is voluntary, and to which 99 per cent 
of the employees belong. Each employee pays $1.75 
per month, the company helps financially, and the fol- 
lowing benefits are provided: 

Sick and accident insurance of $15 a week for 52 weeks. 

$1,000 life insurance with the option of purchasing $2,000 
additional at the co-operative rate. . 
Free medical attendance. 


Nurse service. 
_ Co-operative grocery stores and meat shops. 


hm The brotherhood also provides social entertainment 
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throughout the year for all departments and maintains a 
Seven-team baseball league as well as a capable band. 
It is managed entirely by trustees elected by the em- 
ployees and is an active institution. 

A building and loan association with assets of $500,- 
000 is maintained and managed by the employees for 
the purpose of encouraging thrift and building homes 
for its members. Over a period of thirteen years it has 
never had a foreclosure. 

The average age of Kansas City Railways employees 
is 37, and for the past six years every applicant for 
employment has passed a rigid, insurable examination. 

Frequent meetings are held in every division, at which 
officials of the company explain financial statements, 
company policies and all other matters of interest. 

All rules in connection with seniority, discipline, the 
purchase of uniforms, and other things affecting the 
men, are taken up and threshed out in the various com- 
mittees. 

There is a live company publication. 

The men are helped in other ways, such as loans, 
repayable in installments without interest; free legal 
advice and help, and many others, small in themselves 
but important in the aggregate. 


ENCOURAGING LOYALTY AND PRIDE 


Loyalty and pride in the company and the organiza- 
tion are encouraged in every possible way. The results 
have been outstanding. When jitney competition was 
the chief factor in bringing about the receivership, the 
employees invaded the City Hall, petitioned their alder- 
men, and could not have been more active if the prop- 
erty was their own. Several years ago an attempt was 
made by imported organizers to form a union. This 
was put squarely up to the men, and I have in my files 
resolutions from every division and department that no 
such activity be permitted, and that any man who was 
approached by an organizer and who did not report the 
matter to his superior officer be immediately discharged. 
When the property went into the hands of the court, 
the employees employed an attorney to intervene in the 
case and petition the court that there be no change in 
the policies as affecting their Brotherhood organization 
or their other co-operative activities. These are only 
examples of what are every week occurrences. 

Here I want to emphasize again that this type of 
co-operation from the human element in Kansas City, 
Philadelphia, Pittsburgh and elsewhere can only be 
secured when based squarely upon a just, fair and 
equitable scale of wages. J don’t mean fancy wages, 
because these are not in the picture either for capital 
or labor. They must, however, be based upon living 
costs and be comparable with other trades, taking the 
steady nature of street railway work into account. 

I am not a believer in the implied idea that a job, 
wealth or social position make any difference in our 
elemental processes and emotions. Mankind has the 
same feelings, the same ideals, the same aspirations, the 
only differences being those of education and environ- 
ment. Under the veneer surge the same hopes, the same 
fears. Only yesterday we were skinclad and fighting 
for existence in primeval forests against the forces of 
nature. Fair treatment, a proper recognition of the 
brotherhood of man, and absolute sincerity will avail 
against prejudice. That concern in any industry is 
fortunate when its human element, both management 
and the rank and file, work whole-heartedly together for 
its success in mutual respect and esteem. 
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Here May Be Seen the ‘‘Kendrick” and Also One of the New De Luxe Buses 


Wings the Latest Style for Railways q 


Philadelphia Rapid Transit Company Has Established a Regular Daily Passenger Air Service Betweel 
Philadelphia and Washington—This Is the First Commercial Service in the Country Beet 
to Operate on Daily Schedules—Fokker Planes Used Sod 


Friday, July 16, the Philadelphia Rapid Transit 

Company’s passenger air service spread its wings 
as an established institution. Twice daily in each direc- 
tion flights are made between Philadelphia and Wash- 
ington with large tri-motor Fokker monoplanes similar 
to the one used by Lieutenant-Commander Byrd in his 
successful flight over the North Pole. This marks 
not only the latest feat of the Philadelphia Rapid 
Transit Company in exploiting every conceivable form 
of public transportation, but it is also the first pas- 
senger air line in Amer- 
ica operating on daily 
schedules. 

Several days prior to 
the inauguration of the 
regular passenger service 
a member of the editorial 
staff of ELECTRIC RAIL- 
WAY JOURNAL made the 
flight to Washington. In 
this way a first-hand in- 
sight into the undertak- 
ing was obtained. This 
venture appears to be 
based upon a foundation 
of reliable service far re- 
moved from the realm of 
hit-or-miss. Back of it is 
the bulwark of theair mail 
contract received from 
the government, which 
will assist materially in 
placing the service upon 
a sound economic basis. 
The passenger rates es- 


| "Friday, J from its cocoon on the morning of 


“PLENTY OF ROOM UP FRONT!” 


As the Artist of the Philadelphia “Record” Sees the Latest 
Venture of the Local Transit Company 


tablished by the operators are sufficiently low 
place the service within the reach of the average citizen 
a condition essential to the continued popularity of the 
venture. ‘ 
A particularly noticeable feature of the service is the 
high degree of comfort, which is easily comparable wit 
that of the modern Pullman car. To one who has been 
used to bouncing around in the air currents with a 
small plane, the Fokkers give much the same impression 
as a dirigible in so far as stability of riding is con 
cerned. And in the matter of safety the three Wright 
engines on the planes make 
the possibility of a forced 
landing almost unheard 
of. Any one of the en 
gines could drive the 
plane for a time long 
enough to pick out an ade 
quate landing place. Such 
factors as these, as the 
become generally known 
to the public, will remove 
much of the nervousness 
which many yet feel to 
ward aérial transporta 
tion. 
The Philadelphia Rapid 
Transit Air Service, In 
a subsidiary of the Phila 
delphia Rapid Transit 
Company, has been formed 
to handle the operation of 
theairservice. Three of the 
planes have been ordered, 
two having been already 
delivered. These have been 
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christened ‘‘Kendrick” and “Vare”’ and the third 
plane will be known as the “Hoover.” At least for the 
present two regular trips every day will be made in 
each direction, the fare being $15 one way or $25 for 
the round trip, with a fifteen-day stop-over privilege. 
The distance covered is 125 miles and the flying time 
is one hour and a half each way. Each plane carries 
eight passengers, and 30 lb. of baggage may be trans- 
ported by each passenger free of charge. Excess bag- 
gage is charged for at the rate of 25 cents per pound. 

The planes leave from the Navy Yard flying field in 
South Philadelphia and Hoover Field in Washington but 
passengers are actually transported from center to cen- 
ter of each metropolis. Two de luxe buses have been 
purchased and officially dedicated to the air service. 
These leave the P.R.T. terminals at 237 Broad Street in 


between Philadelphia and Washington, as well as an 
excellent glimpse of the nation’s Capitol upon the ap- 
proach and departure from Washington. Practically the 
only sensation of speed which one receives comes at the 
moment that the planes leave the earth, for the closed- 
in cabin shuts out the rush of wind which normally 
adds thrills to the airplane jaunt. It is probable that 
passengers will soon come to look upon the air service 
in the same matter-of-fact light with which one now 
embarks upon a steamship or steps upon a trolley. 


EFFECTIVE WORK IN TELLING THE PUBLIC 


An intensive publicity campaign has been carried on 
by the Philadelphia Rapid Transit Company in connec- 
tion with its venture. Bulkhead signs and dash posters 
were used in the street cars and thousands of copies of 


On This Trip Thomas E. Mitten, Chairman of the Railway’s Board, Entertained Several Guests, 
Is Standing Fourth from the Right of the Group 


Philadelphia and the Hotel Washington in Washington 
a Short time in advance of the planes’ departure and 
also meet the planes on arrival. The buses are small 
in size, being designed for the normal carrying capacity 
of the airplanes in passengers, baggage and mail. They 
are fitted up in much the same manner as the interiors 
of the planes. The latter are equipped with wicker 
‘chairs spaced for ample knee room, have inclosed cabins 
which make it possible for ordinary street clothing to be 
‘worn by the passengers, have also a lavatory and outside 
‘seats for the pilot and his mechanic. 

Members of the air service personnel were carefully 
‘selected. Under the personal supervision of Anthony 
H. G. Fokker, designer and builder of the planes, will be 
the mechanical details of the service. He also is in 
charge of the flying and maintenance personnel and 
‘such men as Alton Parker, alternate pilot with Floyd 
Bennett on the recent Polar flight; Edwin Musick, 
former instructor in flying during the World War and 
formerly in the Havana-Key West service; and William 
DeWald, formerly a pilot in the U. 8. air mail service 
and of long experience in European passenger service, 
have been selected as pilots. The operating manager is 
Victor Berteandias, one of the round-the-world fliers, 
chief inspector at McCook Field, and a member of 
_Rickenbacker’s famous war squadron. ; 

The planes fly generally from 1,000 to 4,000 ft. above 
the ground, depending on the air conditions, and it is 
possible to get a very good view of the country-side 


Mr. Mitten 


Service Talks were distributed among the patrons, 
describing the air service in detail and urging the public 
to make early reservations for the trip. Reservation 
blanks were attached to Service Talks and it was 
stated that seats would be held until the morning pre- 
ceding the date of flight for persons filling out these 
cards and handing them to conductors or cashiers of 
the company, or mailing them in directly to the air 
service headquarters. Thousands of postcards have also 
been printed and are distributed free of charge. These 
carry a picture of the “Kendrick,” the first of the planes’ 
to be completed, and are designed especially for trans- 
portation by air mail, as a place for a 10-cent air mail 
stamp has been designated. 

The air service is, of course, a particular feature of 
the Sesqui-Centennial, but if it continues to meet with 
the success that has been accorded it during the first 
week of operation it is probable that it will be continued 
indefinitely. Passengers have been very enthusiastic 
in their comments on the trip and a large number of 
reservations have been received for dates in the near 
future. It is possible for P.R.T. not only to advertise 
the air service widely on its cars and buses but the 
airplanes themselves are very effective heralds of the 
company and its varied activities. The legend “P.R.T. 
Air Service” appears on the undersides of the wings 
and on the bodies of the planes and is readily dis- 
cernible from the ground. The buses also carry the 
insignia of the new service. 


INS 


The Readers Forum 


Graphic Study of Bus and Trolley Economics 
NEw York, N. Y., June 10, 1926. 


To the Editor: 

Discussion as to the fields of the motor bus and the 
trolley includes psychological, social and economic mat- 
ters. Some persons prefer to ride in a bus even if 
dilapidated and operated over poor pavements rather 
than to go the same distance in a new trolley car oper- 
ated on new tracks. Most property owners prefer a bus 
line to a trolley in the street in front of their homes. On 
the other hand, trolleys have returned to the community 
more in taxes per passenger carried than have bus 
lines. 

Each of these several factors in the long run is given 
an economic value. Any facility will eventually cease 
to exist unless it can operate without financial loss. The 
initial capital outlay per unit of transportation is 
higher for a trolley line than for a bus service. For 
each type the purely operating costs increase almost 
proportionately to vehicle mileage. In each case the 
total operating cost starts from a constant (larger for 
trolley than for bus) and increases roughly proportion- 


Cost Per Possenger 


Total Passengers Carried 


This Diagram Is Entirely Hypothetical. It Assumes One Start- 
ing at Twice the Initial Cost of the Other but Increasing at 
One-Half the Unit Rate per Unit of Passengers Carried 


ately to the number of passengers carried, the rate of 
increase being greater for a bus line than for a trolley. 
The unit cost per passenger would then decrease from 
infinity with zero passengers in each case so as to ap- 
proach some constant. The rate of decrease would be 
different for each type and the constants would differ. 
At first the bus service would be the most economical. 
Finally, the two lines would intersect and then the trol- 
ley would become the cheapest. 

Typical curves are very close together throughout a 
long range and in two individual cases may be reversed 
in position at any given total of traffic because of slight 
differences in managerial efficiency or of advantageous 
initial capital outlay. 

: Just so long as a bus line can be started with an 
initial outlay less per unit of transportation capacity 
than a trolley, just that long will it be cheaper to start 
transit. operation with buses. Just so long as the rate 
of increase of cost per passenger carried is less for 
trolley lines than for buses, there will be a theoretical 
point beyond which it will be cheaper to operate a trol- 
ley than a bus line. If it ever happens that the rates 
of increase per passenger become the same for the two 
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types of transit, then the bus will supersede the trolley 
because the bus will be the cheaper for all traffic quan- - 
tities. Until that time is reached there will be an eco- 
nomic field for each type of vehicle. 

As between subways and either buses or trolleys, the — 
same economic conditions hold as between trolleys and — 
buses. With large masses of passengers and high — 
density a subway will always show lower costs than © 
either buses or trolleys. In a special case it might 
chance that the line for a subway system in the dia-— 
gram would cross both bus and trolley graphs before ~ 
the trolley graph crossed the one for buses. In that — 
rare case there would be no economic reasom for a 
trolley system. 4 

In some circles there is a feeling often expressed that 
buses will eventually supersede trolleys in all cases. This © 
may actually happen under the economic conditions out- — 
lined above, but the idea is also unfortunately being 
pressed where those economic conditions do not hold. — 
It is something like the pressure to substitute bridges © 
and tunnels for ferries without giving the ferry a proper ~ 
chance in the light of modern technical knowledge. Un- — 
doubtedly a good deal of scrapping of trolley lines needs © 
to be done at the present time, but what is necessary is ~ 
probably largely a scrapping of old-fashioned, ineffi- — 
cient management methods or systems rather than a 
substitution of a new type of vehicle for an old one. 
This is believed to be a matter of importance in these © 
times when the inclination seems to be to embark on — 
huge expenditures for changes of physical system — 
rather than the improvement of existing operating 


methods. ERNEST P. GOODRICH, 


Consulting Engineer 
Regional Plan of New York and Its Environs. 


School for Bus Operators at Akron 


ECENTLY the Northern Ohio Power Company, 
Akron, Ohio, instituted a school of instruction for 
bus operators, realizing the great need of instruction 
in that field. The bus end of the transportation depart- ~ 
ment really has grown so swiftly that it has run away — 
from much of the old-time régime and is about to stand 
alone as a unit on the merits of its popularity. School 
is held at Kenmore shops at the hours of 9 a.m. and 
7 p.m. on Monday and Thursday of each week. Twenty- 
one lessons with three reviews constitute the full 
course of instructions. Illustrated lectures of 30 min- 
utes each are given by representatives of the mechani- 
cal department, the transportation department and the 
safety department. 1 
B. S. Paugh, J. K. Petty and G. H. Shaw represent — 
the respective departments composing this school and — 
act as instructors. Every phase of mechanical equip- 
ment, bus operation and safety is being taught in this 
school. It is planned to extend the instructions to all 
operators, old and new, and the co-operation of every 
man on the payroll is expected in order to make the 
venture a success. 

Strict attendance is requested of operators when noti- 
fied to attend the school, for it is purely a bus operator’s 
school, intended for none other than the bus operator 
and designed to make his work more pleasant for 
himself in every way. One of the chief purposes of 
this school is to prepare the operator thoroughly for his 
daily work and to increase the feeling of good will 
between himself and the public which he serves for his 
company. 


ELECTRIC RAILWAY JOURNAL 


Metal Signal Flags for 
Section Crews 


| By D. H. WALKER 


Assistant Engineer T. H., I. & E. 
Traction Company 


OR some time past the section 

crews of the Terre Haute, In- 
dianapolis & Eastern Traction Com- 
pany have used cloth flags for post- 
ing along the track where work was 
being done. Each crew was equipped 
with two yellow flags for slow and 
two green flags for proceed signals. 
These flags required frequent re- 
placement because of bleaching by 
the sun and natural exposure to 
weather conditions. Also in a strong 
wind they would often wrap them- 
selves around the pole on which they 
were fastened and thus become 
practically useless as signals. This 
created a condition ‘of danger for 
those working on the track, as the 
motormen were sometimes unable to 
distinguish the signal. 

As an experiment we had made 
up in our shops a number of metal 
flags to replace those of cloth. These 
metal flags were 15 in. x 15 in. and 
made of sheet tin. A 8-in. solid iron 
rod about 5 ft. long was flattened 
out at the top and the sheet tin 
riveted to the rod. The rod was left 
projecting about 3 in. above the top 
of the flag in order that green or 
yellow lanterns could be hung on this 
when necessary to maintain signals 
after dark. The cost of making one 
of these metal flags was approxi- 
mately the same as the cost of the 
cloth flags. 

As a result of our trial we 
equipped each section with metal 
flags. So far they have lasted sev- 
eral months and show no deteriora- 
tion. We expect them to last for at 
least a year and probably longer, 
while the cloth flags on most sections 
had to be replaced about three times 
a year. In addition, when metal 
flags become too dim for use as the 
paint scrapes off they can be re- 
painted at a negligible cost and 
would then be as good as new again. 
The iron rod can be firmly planted in 
the ground and will remain undis- 
turbed as a warning signal. Both 
section crews and trainmen are bet- 
ter satisfied and safer with the new 


Better Protection for Trackmen Has Been 
Secured on the Lines of the T. H., I. & E. 
Traction Company by the Use of Metal 
Markers Instead of Cloth Flags 


flag and our cost of maintenance for 


this item has been cut to a fraction 
of the cost of the cloth flags. 


Trolley Wheel Mileage 
Increased by Better Contact 


Y INCREASING the tension with 
which the trolley wheels press on 
the wire from 30 to 35 lb., the De- 
partment of Street Railways, De- 


troit, Mich., has increased its aver- 
age yearly mileage per wheel 20 per 
cent. The pressure is measured at 
a height of 18 ft. 


Turret Lathe Saves Time in 
Finishing Bearings 
INISHING of bronze armature 
and axle bearings keeps a No. 2-B 
Foster turret lathe busy in the shops 
of the Department of Street Rail- 
ways, Detroit, Mich. The accom- 
panying illustration shows the set- 
up for doing this work. In the 
finishing of bearings the tools for the 
several machining operations are 
clamped to the turret head of the 
carriage. Axle bearings are finished 
in pairs. With the outside sections 
finished at the small end the remain- 
ing portion and the flange end can be 
finished and the bearings bored ac- 
curately without removing them from 
the lathe. The same method applies 
to the boring of armature bearings 
except, of course, that these are 
solid instead of being in two parts. 


Finishing Bearings in a Turret Lathe in the Machine Shop of the Department of 
Street Railways, Detroit, Mich. 
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The Motor Frame Can Be Rotated to Most Convenient Position for Work 


Handy Support for Motor 
Frames | 


ITTING pole pieces and mount- 

ing field coils in railway motors 
is often a back-breaking job. To 
overcome this the United Railways 
of St. Louis built the device shown 
in the accompanying illustration for 
holding the motor frame in any de- 
sired position while workmen do 
this. The standard is constructed of 
structural steel members and an old 
car axle is used to support the jig 
on which motor frames are bolted. 

An old gear is fastened to the 
axle and used for a handle to turn 
the apparatus to the desired position 


or as a lock to hold it securely. This 
lock is a short section of angle steel 
that can be slipped along the frame 
and made to engage between the 
teeth of the gear, thus effectively 
locking the apparatus in place. 


Added Efficiency for Over- 
head Crane 


REATER usefulness has been 

obtained from an overhead crane 
in the shops of the Detroit United 
Railway, Detroit, Mich., by adding 
two air hoists. The crane, which is 
used in the truck overhauling shop, 
is of 20-ton capacity. Originally it 
had a chain hoist. Besides this, two 


Usefulness of This Crane in the Shops of the Detroit United Railway 
Was Increased by Adding Air Hoists 


e 
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air-operated hoists have now be 
installed, one on either side of th 
chain host, and carriages have bee 
added for moving these crosswise 0 
the bridge. In lifting out tru 
parts the air hoist can be used in 
dependently. Where heavy loads ar 
to be lifted the two can be operat 
in unison. The chain hoist is al; 
available where needed. 
Aside from the two air-operate 
hoists, a 13-hp. electric motor hag 
been installed for operation back and 
forth over the overhauling bay. This 
motor is controlled from the floor. 


Improved Babbitting Room 
in Los Angeles 


EBABBITTING armature, axle 

and journal bearings in the 
shops of the Los Angeles Railway, 
Los Angeles, Cal., is being handled 
in a section just completed. The 
equipment now provided is fully 
modern. It consists of three elec- 
trically heated and automatically 
controlled unit melting pots and a 
preheating oven. In addition ar 
electrically heated Oakite cleaning 
tank and various metal-lined bin: 
and benches made “in the railway} 
shops have been installed. 

The company’s experience wit 
babbitted bearings has shown that 
to obtain best results the lining 
metal must be heated to a definite 
temperature which must be kepi 
uniform. The heating parts of the 
new equipment have thermostatic 
control which when set for the cor. 
rect temperature is then automati. 
cally maintained at that point. The 
cleaning tank, heating parts and the 
preheating oven were installed in or. 
der to obtain the most efficient step: 
by-step process of production. 

In rebabbitting bearings the olc 
shells are first placed in the Oakite 
cleaning tank and boiled until clean 
They are then placed in the melting 
pot and all of the old babbitt meta 
is melted off.. If the bearings are 
allowed to cool they are placed ir 
the preheating oven and heated t 
the proper temperature for tinning 
The bearings while hot have a flux 
applied to the surface which is to b 
babbitted so as to make the tinning 
metal adhere properly. All othe 
surfaces are swabbed with a clay 
wash to prevent the adherence of the 
tinning metal. Mandrels and form: 
are provided for the different type: 
of bearings. The bearing shell i: 
placed in the proper. fixture and the 
babbitt is poured into it with self 
skimming ladles to insure a clean anc 
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uniform texture of the metal. The 
bearing is allowed to cool gradually 
and the shell is then removed and 
‘machined to proper size. 


- Winder for Heater Motor 
and Smaller Armatures 


INDING armatures for heater 

motors and other smaller 
‘motors is accomplished with a con- 
siderable economy of effort in the 
shops of the International Railway, 
Buffalo, N. Y. 

As compared with the old method 
of winding armatures by hand, 
which permitted of handling scarcely 
more than one armature a day per 
man, the new equipment developed 
in the I. R. C. shop for this purpose 
is now able to cope with eight or 
more units per day and but one man 
is required to handle it. 

The winding machine was de- 
‘signed and constructed in the I. R. C. 
shops. It is equipped with a counter 
which counts the number of turns. 
The winder is turned by hand, the 
wire being fed from a spool and 
guided into the slots by*means of a 
large shield as shown in the accom- 
panying: illustration. The shield is 
so curved that the wire is guided 
into the armature slots with practi- 
cally no attention from the operator, 
thereby making for great speed in 
winding. 

As each slot is completely wound 
the armature is given a fractional 
rotation and the winding continued 
‘in the next slot. Normally the ma- 


chine is fastened to a wood block of 
weight 


- considerable to 


stability. 


give it 


Portable Resistance Are 
Welder 


ONNECTIONS for 400 to 600 
volts and current steps from 30 
to 210 amp. are provided on a new 
design of portable resistance type 


>< 
New Equipment Available 


resistance element has been worked 
out, as illustrated. Two designs of 
insulators shown by letters A and B 
are used, so that when assembled 
they are easily held together by a 
support frame C. The resistance 
wire D is coiled and placed in the 


Diagram Showing the Design of Supports 
for the Resistance Element 


arce-welding machine just placed on 
the market by the Ohio Brass Com- 
pany, Mansfield, Ohio. Resistance 
elements are arranged on the unit 
plan, fourteen individual units being 
used. Any one unit may be removed 
without disturbing the other units. 
Instead of one complete element 
block for the full 600 volts two ele- 
ment blocks are used and these are 
insulated from each other electrically 
as well as from the main plane. Volt- 
age stress on any one insulator is 
thereby cut in two and the possibility 
of shorts between resistance wires is 
greatly reduced. 

A unique design of support for the 


- Side and End Views of Armature Winder Desigmed by I, R. C. Maintenance Department 


One of the New Portable Resistance Weld- 
ing Machines in Operation 


porcelain insulators as shown. An 
especially prepared heat-resisting 
porcelain has been developed to pro- 
vide maximum strength, both me- 
chanically and electrically, at high 
temperatures. Holes and sharp cor- 
ners are avoided in the insulators in 
order to prevent breakage under 
rapid temperature changes. The in- 
sulator surface which supports the 
resistance coil D is made convex in 
order to give the greatest heat dissi- 
pation possible. The supporting 
frame assembly is so designed that 
if for any reason any of the porce- 
lain should become cracked or broken 
it is still held in place and the resist- 
ance coils cannot short or ground. 

The coil support spacings are very 
short, being approximately 534 in., 
which prevents any undue stretching 
or sagging of the resistance coil. 
The element illustrated is a'300-volt 
30-amp. unit. Control of the machine 
is provided by a push button on the 
electrode holder and a contactor is 
supplied in the are circuit. The main 
frame is grounded. These features 
afford the operator complete protec- 
tion from shock. The machine is 
built wide and long. 
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Fares and Fare Collection Methods 
Demand Careful Consideration*® 


Fares Must Be High Enough to Insure Fair Return on Investment— 
Various Combinations of Rates Being Tried—Theory 
Must Give Way to Practical Business Demands 


By BARNEY W. FRAUENTHAL 
General Traffic Agent United Railways 


of St. 


HE ideal street car fare should 

accomplish two things, one pos- 
sibly as important as the other. First 
it should produce sufficient revenue to 
pay all expenses, to provide for depre- 
ciation and to pay a return on capital 
invested in the property, sufficiently 
high to attract new capital. Secondly, 
it should be in convenient form and low 
enough to attract car riders. 

A careful balancing of values is in- 
deed necessary in devising a fare struc- 
ture that will satisfy both of these con- 
ditions. Most electric railway operators 
know through experience that a fare 
can be so low that insufficient revenue 
comes in to pay operating expenses, 
much less a return on invested capital. 
There is no doubt that the “Dark Ages” 
through which the electric railway in- 
dustry has just passed, were caused 
primarily by the fact that fares did not 
increase as fast as expenses. The 
franchises under which a majority of 
the companies operated called for a flat 
rate of fare, usually 5 cents, with no 
provision for adjustments to meet 
changing conditions. In other words, 
the ordinances governing fares were 
inflexible. With the formation of public 
service commissions the jurisdiction 
over fares was placed in their hands, 
with power to make such adjustments 
as were necessary to put the street 
railways back on their feet. 

In St. Louis the adult fare was..5 
cents up to June 1, 1918, at which time 
a 6-cent fare went into effect. On Sept. 
20, 1919, the fare was changed to 8 
cents cash, two tickets for 15 cents, 
seven tickets for 50 cents and 50 tickets 
for $3.50. On April 10, 1920, the fare 
was reduced to 7 cents cash and 7-cent 
tickets. We are still operating under 
the latter fare, although application 
has been made -by the receiver to the 
Missouri Public Service Commission for 
an increase to 8 cents cash and twa 
tickets for 15 cents, the reason for 
applying for this increase being the 
fact that we are not earning a fair 
return under the 7-cent fare. The 
actual return for the year 1925 was 
less than 5 per cent. Thus you will see 
that at present our fare in St. Louis 
does not satisfy the first requirement 
of an ideal fare, namely, furnishing 


*Abstract of paper presented before an- 
nual meeting of Midwest Electric Railway 
Association, Denver, Col., July 8-10, 1926. 


Louis 


sufficient revenue. Although our tokens 
sell for the same price as the cash fare, 
7 cents, nevertheless for the year 1925 
tokens sold amounted to 61.84 per cent 
of adult passengers. For the first four 
months of 1926 the percentage is 62.16. 

Our tokens are sold at all car sheds, 
at the company’s general offices, at 
various banks and stores and by the 
conductors. All parties other than the 
railways company sell these tokens 
merely as an accommodation to the 
public and receive no compensation. We 
have signs in practically all cars urging 
passengers to buy tokens in order to 
save time. A large portion of. our 


tokens are sold by giving them as 
change to the passengers. 

Some differentiation should be made 
between the frequent and the infre- 
quent rider, since the former contrib- 
utes a more dependable support to the 


COMING MEETINGS 
OF 


Electric Railway and 
Allied Associations 


July 28-30—Electric Railway As- 
sociation of Equipment Men, South- 
ern Properties, semi-annual meeting, 
Chattanooga, Tenn. 


Aug. 11 — Metropolitan 
A.E.R.A., annual outing, 
Bay Park, New York. 


Aug.12-13—Wisconsin Public Util- 
ity Association, Railway Section, La 
Crosse, Wis. 

Sept. 17-18 — Mid-West Claim 
Agents Association, sixth annual 
convention, Elms Hotel, Excelsior 
Springs, Mo. 

Oct. 4-8—American Electric Rail- 
way Association, annual convention 
and exhibits, Public Auditorium, 
Cleveland, Ohio. 

Oct. 10-15—Congress International 
Tramway, Local Railway and Mo- 
torbus Association, Barcelona, Spain. 

Oct. 25-29—Annual Congress and 
Exhibit, National Safety Council, 
Detroit, Mich. 

Nov. 16-18—Society of Automo- 
tive Engineers, National Transporta- 
tion and Service Meeting, Boston, 


Mass. 


Section 
Pelham 


railway. However, the patron whosé 
riding consists in going down town ir 
the morning and home at night, six 
days a week, with no additional riding 
is not particularly profitable to the 
company, since he tends to make the 
load factor low. About the only reasoi 
for wanting his business is to keep - 
automobile off the streets in the rush 
hours. If this passenger, in addition 
to his travel to and from work, wil 
make several additional round trips 
each week, he will become a valuable 
customer. 

In order to encourage such frequent 
riding railway managers usually favo 
a considerable concession in the price of 
tickets when sold in quantities, pro- 
vided the cash fare is high enough te 
permit this, which it is not in St. Louis 
Most railway men doubtless favor 
10-cent cash fare with tickets sold ir 
half dollar or dollar lots. This woulc 
eliminate much change making, anc 
because of the convenience of the dimé 
would induce many to pay the cash fare 
who, if the cash fare were 8 cents 
would buy tickets. Car riders may be 
divided into two classes. To one clas: 
the amount of the fare is of little o1 
no importance. To the other it is 0 
considerable importance. The conyen 
ient 10-cent cash fare would appeal te 
the former, and the low ticket fare t 
the latter. 

From the _ passenger’s standpoint 
there is probably no great choice be 
tween paper and metal tickets, som«é 
doubtless preferring the former an 
others the latter. From the company’ 
standpoint, metal tickets have the ad 
vantage of being repeatedly usable, ant 
the disadvantage of higher first cost 

In a number of cities the weekly pas 
has been used with varying results 
From the passenger’s standpoint th 
pass has the following advantages 
Many petty cash transactions are elimi 
nated. There are no transfers to bothe 
with, and the passenger can pick hi 
own route. Stopovers may be mad 
without extra cost. If the passenge 
rides frequently, money is saved. Sine 
the use of the pass is voluntary, ther 
are no disadvantages. From an ope 
ating standpoint the pass has the ad 
vantage of speeding up fare collectio 
and thereby speeding up the cars, whic 
of course reacts in the passenger’ 
favor. 

From a financial standpoint the effec 
of the pass may be either favorable o 
unfavorable. Many people spend mor 
per week on carfare under the oné 
fare-per-ride system than they woul 
under the pass system. With respect t 
these people, the introduction of th 
pass would mean a loss to the com 
pany. On the other hand, there ar 
many people who ride exactly twelv 
times every week, always in the rus 
hour. If these people can be persuade 
to buy passes at the price of, say, fi! 
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teen rides, and to double their riding, 


the company will gain, since the addi- 


) tional rides will be taken in the non- 
/ rush periods, when they can be handled 


at little or no additional expense. In 


‘| some cases the pass may prove an effec- 
| tive weapon of competition, since the 
| pass holder will not be prone to divide 
| his patronage. 
‘| criticised on the ground that it is a de- 
_ parture from the principle of measured 
) service. 
to the same criticism. 


The pass is sometimes 


The usual flat fare is open 


Methods of preventing transfer 


| abuses usually include one or more of 
| the following: Directional indication, in- 
-) dication of lines to be used, time limit 
} and date. 


The round-trip abuse arises from the 


| fact that in some cases three or more 
_, lines must be used in making a legiti- 
) mate one-fare journey. 

are not above taking advantage of this 
\ to go to their destination and return 
/ on a single fare. 
| minimized by indicating upon the trans- 
» fer the lines to be used, provided that 


Many people 
This abuse can be 


the conductor knows where the pas- 
senger boarded the car. With the 


| pay-as-you-pass and pay-as-you-leave 
| system in vogue in many cities, the 


conductor does not know where the pas- 
senger boarded the car, and the line-to- 


| be-used indication is not much protec- 
| tion. 


The time limit is the most effective 


means of combating long stopovers. 
| The worst form of this abuse is that in 
| which the passenger rides to work in 
_) the morning and home in the evening 
for one fare, making both trips in the 


rush periods. In order to work this it 
is necessary either to use one of the 
schemes previously men- 


tioned, or to exchange transfers with 


| other persons working in the same place 


but living on different car lines. En- 
forcement of the time limit will, of 
course, eliminate this abuse, even 


| though the issuing conductor is liberal 


in his allowance. 

Rapid fare collection is an important 
desideratum in street railway operation, 
and this cannot be secured if any large 
amount of information must be placed 
upon the transfer by the issuing con- 
ductor and read by the lifting con- 
ductor. Therefore, the transfer system 
should be as simple as possible. In 
view of the difficulty of preventing 
transfer abuses which involve routes 
and directions, it may be good policy 
to adopt a transfer system which will 
be very liberal in these respects, and to 
concentrate on the time limit. Prac- 
tically all the round tripping done for 
one fare under such conditions will be 
in the non-rush hours, and it is possible 
that the increase in travel brought 
about. will balance the losses due to 
such round tripping. The conductor, 
being able to watch the time limit more 
closely, will be in a better position to 
check the dangerous abuses mentioned 
above in connection with long stopovers 
and use of transfers, by other than the 
issuee. Elimination of disputes over 
routing will promote good public rela- 
tions and tend to increase travel. Fare 
collection will be speeded up with con- 
sequent improvement of service. 

In many cities a charge of 1 or 2 
cents is made for transfers. This is 


_ discriminatory, since the passenger who 


uses a transfer does not necessarily 
travel a greater distance than another 
passenger who does not transfer. The 
fact that one trip requires a transfer 
while another does not is due to the 
arrangement of operated routes. The 
transferring passenger is not responsible 
for this arrangement and should not be 
penalized for it. However, a transfer 
charge may in some cases be a more 
painless way of getting revenue than 
a higher fare. Also, it permits a some- 
what lower fare and thereby permits 
the company to get more short-haul, 
non-transfer business, especially where 
there is some other competitive public 
carrier. 

In some cities, largely in order to 
meet competition, transfers have been 
abolished entirely and the fare reduced. 
It sometimes happens that exact justice 
must be abandoned in order to keep a 
business going on to please its cus- 
tomers. 


New Englanders Visit Casco Bay 


N THURSDAY of this week a de- 

lightful summer outing was en- 
joyed by 300 members and guests of 
the New England Street Railway Club 
at Portland, Me. Through the courtesy 
of the Cumberland County Power & 
Light Company the Steamer Aucocisco 
was placed at the service of the club 
for the day without charge, and free 
transportation from and to Boston by 
motor bus was supplied by the Mack 
Motor Truck Company. The party as- 


Ze 


American Association 


Entertainment 


EMBERS of the entertainment 

committee of the Amreican Asso- 
ciation held a meeting in the office of 
President J. J. Stanley of the Cleveland 
Railway on July 9. Those present were 
S. J. Cotsworth, chairman; J. H. Alex- 
ander, chairman of the exhibit com- 
mittee; C. H. Beck, H. L. Brown, J. A. 
Dewhurst representing Charles Gordon, 
H. B. Doyle, R. N. Graham representing 
C. S. McCalla, R. A. Hauer, H. J. Ken- 
field, George Stanton, J. B. Stewart, 
Jr., J. V. Sullivan, W. F. Weh repre- 
senting C. M. McCreery, F. H. Wilson, 
Paul Wilson, by invitation of the chair- 
man; J. W. Welsh, executive secretary, 
and F. C. J. Dell, director of exhibits. 
Mr. Dell was appointed secretary of the 
meeting. 

A committee was appointed to inves- 
tigate the possibilities for golf, con- 
sisting of F. H. Wilson, chairman; Paul 
Wilson and W. F. Weh. 

On the subject of music several prop- 
ositions were considered. Full plans 
have not been made, but it was decided 
to have organ music in the Auditorium 
four times daily. 

Sub-committees have been appointed 
to take charge of the entertainment 
each evening, as follows: 

Monday—S. J. Cotsworth, chairman; 
C. H. Beck, H. L. Brown, C. C. Castle, 
George Stanton, J. B. Stewart, Jr., 
J. V. Sullivan, Paul Wilson. 


sembled under the leadership of Presi- 
dent Fred D. Gordon of Portland and 
members of his staff in the Cumberland 
County Company at 10 o’clock Thurs- 
day morning on the steamship pier 
serving the Casco Bay Boat Lines, and 
a most enjoyable trip down the har- 
bor to Long Island followed. Amid 
the ocean breezes outdoor sports occu- 
pied the program for the rest of the 
forenoon, the events including contests 
for both men and women, a baseball 
game between the supply men and the 
railway men, which the latter won by a 
score of 10 to 7, and a tug of war in 
which the victory was reversed. After 
a shore dinner a steamer trip around 
some of the outer islands of Casco Bay 
was greatly enjoyed and the party dis- 
banded at the close of an informal sup- 
per at the Falmouth Hotel. Many 
prizes for athletic events were awarded, 
among the doners being the following: 
Mack Motor Truck Company, White 
Motor Truck Company, John A. Roeb- 
ling’s Sons Company, American Steel 
& Wire Company, Westinghouse Trac- 
tion Brake Company, General Electric 
Company, Westinghouse Electric & 
Manufacturing Company, National 
Railway Appliance Company, Electric 
Service Supplies Company, Griffin 
Wheel Company, Albert & J. M. Ander- 
son Manufacturing Company, Bemis 
Car Truck Company and Graybar 
Electric Company. Charles H. Wood 
was chairman and George E. Haggas 
vice-chairman of the entertainment 
committee. 


News | | 


Tuesday—H. L. Brown, chairman in 
charge of all arrangements, to select 
his own committee. 

Wednesday—T. O. Kennedy, chair- 
man. All exhibits are to remain open 
for the Cleveland public. 

Thursday—E. P. Waller, chairman; 
W. J. Stanton, F. V. Gantt, K. A. Sim- 
mon, L. J. DeLamarter, Charles Gordon, 
H. B. Doyle. 

In the absence of Chairman C. M. 
McCreery the report of the ladies’ 
entertainment committee was read by 
Mr. Weh. It was decided to appoint a 
committee of Cleveland women to have 
complete charge. The following were 
appointed: Mrs. W. F. Weh in charge 
and Mesdames L. G. Sircoulomb, C. E. 
Ballou, J. H. Alexander, Morris Ire- 
land, W. P. Hurst, Raymond Snell, 
H. K. Huack and G. M. Kryder. 


Coffin Contest Closes Aug. 2 


N THE rules for the Coffin Award 

contest, Aug. 1 has been set as the 
latest date upon which presentations 
will be received. Since this year the 
date falls on a Sunday it has been 
decided that it will be only fair to 
accept presentations which are received 
on Monday, Aug. 2. 

All presentations ‘should be ad- 
dressed to J. W. Welsh, executive 
secretary American Electric Railway 
Association, 292 Madison Avenue, New 
York City. 
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Strike on Interborough Subway 
Lines in New York Collapses 


The strike of motormen and switch- 
men on the subway division of the In- 
terborough Rapid Transit Company, 
New York, is over, The strikers, 300 
of them, tacitly agreed on the night of 
July 22, without taking a vote, to go 
back to work at 10 o’clock on the morn- 
ing of July 23. The action was taken at 
the Manhattan Casino, EKighth Avenue 
and 155th Street, after the leaders had 
announced the strike was lost and had 
cast blame on Mayor Walker, although 
the Mayor had come into the situation 
only at the eleventh hour. 

During the evening the leaders of the 
strikers were in communication with 
Superintendent Abraham L. Merritt of 
the subway division of the Interbor- 
ough. They planned to march in a body 
to the Interborough yards at Lenox 
Avenue and 147th Street on the morn- 
ing of July 23 and ask to be taken back 
on the basis on which they were em- 
ployed when they walked out. 

No announcement was forthcoming 
from the company following the action 
at Manhattan Casino, but a statement 
made on behalf of Frank Hedley, 
president of the Interborough, during 
the afternoon, indicated that all the 
men would be taken back if they came 
as individuals. James L. Quackenbush, 
counsel for the company, has said fre- 
quently that the General Council of the 
Interborough Brotherhood will have to 
be consulted before the three men who 
led the strikers are put back to work. 

On Thursday the Interborough again 
succeeded in increasing its service. 
While it will take some time to re- 
arrange schedules, it was believed the 
subways would be back on normal 
operation either during the rush hour 
late Friday or within the ensuing 
twelve hours. 


No Strike Likely in Chicago 


William D. Mahon, international 
president of the Amalgamated Associ- 
ation, arrived in Chicago on July 15 
from Detroit to assist in reconciling the 
demands of 14,000 surface lines em- 
ployees, 5,000 rapid transit trainmen 
and 900 employees of the Chicago, 
North Shore & Milwaukee Railroad 
with the counter proposals of the sev- 
eral employer roads. He heard the 
grievances of the men at a joint con- 
ference on that day. 

Conferring with Britton I. Budd, pres- 
ident of the Chicago Rapid Transit 
Company, on July 16, the union head 
was told that the company would stand 
firm on its demand for reduction of 
5 cents an hour in pay instead of an 
increase of 5 cents asked by the men. 

The elevated employees are seeking 
a wage increase of 5 cents an hour and 
insurance provisions, while the train- 


men of the North Shore Line are asking 
an increase of 6 cents an hour. Similar 
demands are being made by trainmen 
of the Chicago Surface Lines, who now 
receive a maximum wage of 75 cents 
an hour. The demands of all but the 
Surface Lines employees have been 
rejected. 


Bandits Get $8,000 
East St. Louis Pay Roll 


Robbers held up a car of the East 
St. Louis & Suburban Railway at 
Nineteenth and State Streets, East St. 
Louis, Ill., at 1 p.m. on July 19 and 
escaped with about $8,000 in cash which 
was being carried to a downtown bank. 
Five men who accompanied the money 
were lined up by the robbers. 

A relay system of automobiles was 
used by the robbers in escaping. They 
drove from the scene in a green Lincoln 
and at Seventeenth and Broadway trans- 
ferred the money to a Ford roadster. 
Two of the men went north to the Tri- 
Cities in the Ford, two drove away in 
the Lincoln, while the other two trans- 
ferred to a large blue car, which went 
east on Broadway. 

The money had been collected from 
the carhouses and was placed in two 
valises in the center of the trolley, 
which was being run as a special. 


Substitutions Sought in Buffalo 


The International Railway, Buffalo, 
N. Y., applied on July 16 to the Public 
Service Commission for approval of a 
declaration of abandonment, authorized 
by the stockholders of the company, 
covering that part of its line on Dela- 
ware Avenue in Kenmore from near 
Kenmore Avenue, and running along 
Delaware Avenue to the connection with 
the Buffalo-Tonawanda-Gratwick line 
near the Ellicott Creek Bridge in Ton- 
awanda and that part of the line start- 
ing from Delaware Avenue and Schell 
Road in Tonawanda about 1,283 ft. in 
Schell Road to the end of the track. 

The company says that this part of 
its line is no longer necessary for the 
successful operation of the road or con- 
venience of the public. Receipts from 
transportation of passengers are con- 
siderably less than expenses and there 
is apparently no prospect of an increase 
in traffic sufficient to provide an ade- 
quate return on the basis of existing 
fares. 

The International Bus Company also 
filed a petition for a certificate for the 
operation of a bus line in Tonawanda, 
Kenmore and the town of Tonawanda 
under local consents granted to it. It 
is planned under the application to 
extend the Delaware Avenue bus line 
now operated in Buffalo from the Buf- 
falo city line and provide a substitute 
transportation service, if abandonment 
of the railway is permitted. 
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New Franchise Deal Wanted 
in Sacramento 


The Pacific Gas & Electric Company) 
has presented a proposal to the City! 
Council of Sacramento, Cal., providing 
for six major bus line extensions and 
changes in its present system based 
on an anticipated 7-cent fare and con- 
ditioned on the understanding that the 
city authorities will acquiesce to an 
application to the Railroad*Commission 
for an increase in fares. | 

The extensions and changes would 
serve growing districts and are based 
on a survey conducted by the company, 
The survey was the outcome of a 
conference held several weeks ago by 
city officials with Wiggington Creed, 
president; P. M. Downing, vice-presi- 
dent, and other officials of the company. 

The proposal is signed by Mr. Down- 
ing, who says that if the fare is 
increased to 7 cents the system will 
earn 3.5 per cent on its present capital 
investment under existing conditions. 
He said: 

Our proposal, as outlined in our con- 
ference on May 5, is that we provide the 
additional bus service as set forth with 
the understanding that the City Council 
acquiesce in our applying to the Railroad 
Commission for an increase in fares. 

The proposal reiterates previous. 
statements of the officials that they 
are unwilling to make any additions 
to their present street railway trackage. 

The bus line program proposes the 
establishment of new lines to serve the 
junior college district, territory north 
and east of McKinley Park, territory 
in the vicinity of 57th and M Streets, 
and T Street from 28th Street to- 
57th Street. A “crosstown” line over 
389th Street from D to Third Avenue. 
and 35th Street would serve territory 
en route and provide interconnections. . 


No Dealings with Indianapolis 
Strikers 


Federal and state courts in Indian-- 
apolis, Ind., have taken the center of the 
stage in the strike of unionized train- 
men of the Indianapolis Street Railway. 
Court action is being started as the re- 
sult of vandalism that has marked the- 
recent progress of the strike, including 
the dynamiting of cars and the injur- 
ing of passengers. 

Hope of arbitration of the demands. 
of the strikers is waning. It is under- 
stood Governor Jackson feels there is 
no occasion for him to act in the ab- 
sence of an emergency and Mayor 
Duvall said he felt he had no power to. 
take any action, regardless of the pas- 
sage of a resolution by the City Coun- 
cil on July 19 calling on him to take. 
steps looking toward a settlement. 

Four men were arrested Tuesday by 
agents of the United States Department. 
of Justice charged with vagrancy and’ 


neld for investigation in a probe of 
jynamiting of cars. 

| No statements were made by officials 
xf the company following their declara- 
“ion Monday that they would decline to 
deal further with any of the -strike 
sommittees looking to arbitration or 
ny settlement other than that provided 
Jn the contract the company holds with 
ts men. 

In the meantime service seems to 
broceed as usual. The company now is 
Pe down applications for employ- 
‘ment and all cars are in operation, even 
the special one and two-trippers used 
R the morning and evening rush hours. 
Apprehension seems to be felt only late 
jat night. 

The Peoples Motor Coach Company, 
‘which formerly stopped its service at 
midnight, now operates during the en- 
‘tire night. 
| At night police ride virtually every 
car, and in every case where dynamite 
thas exploded beneath the cars a police- 
“man was riding the car. Thus far 
none of the police officers has been in- 
jured, but the vandals in each case 
vhave succeeded in making their escape 
‘before the officers on the cars could 
jobtain any information of value. 
| John M. Parker and Robert D. Arm- 
strong, vice-presidents and organizers 
for the Amalgamated Association, ap- 
‘peared in federal court at Indianapolis 
yon July 22 and pleaded not guilty to 
‘contempt. They were charged with 
violating the federal injunction pro- 
hibiting them taking part in the strike 
‘in Indianapolis. Both pleaded for time, 
through their attorney, and were given 
until Monday to answer the charges. 
They were released on $10,000 bond 
jeach. The court informed the attor- 
neys for the men that he wished all 
street car cases settled before the end 
of next week. He said he wanted 
attorneys to be ready, in case he over- 
ruled answers to the information, to try 
the case by next Wednesday. 

By Thursday evening a total of eight, 
including the organizers, had been 
arrested on contempt charges, in con- 
nection with acts of vandalism. The 
other six pleaded. guilty. They are 
being held without bond. 

In talks to the other six men 
arraigned, Judge Baltzell informed 
them that they had a perfect right 
both to organize and to strike, if they 
so desired, but he intended to put a stop 
to acts ‘which jeopardized property 
rights or endangered the lives of pas- 
sengers. 


All Chicago Riding Records 
Broken 


Revenue rides on the Chicago Sur- 
face Lines during the month of June 
totaled 132,980,301, exceeding the corre- 
sponding month last year by 7,295,392. 
The average daily rides for the month, 
4,432,677, reached the highest total in 
the company’s history. During the 
three days of the International Eucha- 
ristic Congress, which was held in Chi- 
cago from June 20 to June 24, the sur- 
face lines carried 15,055,000 passengers, 
the largest total ever recorded by any 
single transportation agency in the city 
in a similar period. 
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This is the thirteenth consecutive 
month showing an increase in riding on 
the surface lines. During the first six 
months of the year there has been a 
gain of 29,313,867 over the correspond- 
ing six months of 1925. This increase, 
company officials declare, is greater 
than the increase for the entire twelve 
months of last year. = 

The income account for the month of 
June is as follows: 


1926 1925 
Gross earnings...... $5,135,965 $4,829,004 
Residue receipts ... 1,137,160 82,493 
Divisible receipts... 446,005 301,169 
City’s 55 per cent. 245,303 165,643 
Company’s 45 per 
COU U wares Aas che eral ate 200,702 135,526 


Reappraisal of Rochester 
Properties to Be Argued 


As a result of a decision by Supreme 
Court Justice Adolph J. Rodenbeck the 


‘city of Rochester has won its fight to 


bring to trial this fall its long-stand- 
ing suit for a reappraisal of the 
Rochester lines of the New York State 
Railways under the service-at-cost con- 
tract between the railways and the 
municipality. 

Justice Rodenbeck denied a motion of 
the railways to dismiss the city’s peti- 
tion for a revaluation. The corpora- 
tion maintained, through its attorneys, 
Harris, Beach, Harris & Matson, that 
the city, by delaying to ask for a re- 
view of the appraisal in the first two 
years of the service-at-cost contract, 
had forfeited its right to ask for such 
a review. The court ruled: 

There were issues raised in the motion 
that could not be determined save by a 
trial and the city is not barred by any 
delay or by’ its acts from raising questions 
in this suit. 

The record now in court shows that there 
is a question of fact as to the proper rules 
used in appraising the property and to the 
fairness and reasonableness of the ap- 
praisal arrived at. 

It is expected that the suit will come 
up at the equity term of the Supreme 
Court in October in Rochester. 

James F, Hamilton, president of the 
railway, said he would not appeal Judge 
Rodenbeck’s decision and that the rail- 
ways would be ready for trial in 
October. 

The question has been hanging fire 
for more than three years. Five years 
ago the properties of the New York 
State Railways in Rochester were ap- 
praised at $19,216,000. The service-at- 
cost contract was put into operation 


then, with these valuation figures as a 


basis. 

The Bureau of Municipal Research 
made a study which led to a recom- 
mendation that the appraisal be tested 
in court and a complaint against the 
five-year period of values which the 
appraisers used to determine reproduc- 
tion costs. The bureau claimed the ap- 
praisers based their findings on figures 
for pre-war and war-time years when 
peak prices were in order, both for 
labor and material. 

Mr. Hamilton maintained that a re- 
appraisal would show the figure to be 
nearer $27,000,000 than $19,216,000. 

The point at issue in the motion be- 
fore Justice Rodenbeck had no actual 
bearing on reappraisal values but sim- 
ply concerned the issue whether. the 
city by its delay had not forfeited its 
right to ask for a review. 


Franchise Hearing Held in 
Kansas City 


Mayor Albert I. Beach was the 
principal inquisitor at the first Council 
hearing on the proposed new franchise 
for the successor to the Kansas City 
Railways, Kansas City, Mo., under 
reorganization. The old franchise, now 
in operation, has eighteen years yet 
to run, but the new owners and at 
least a portion of the city fathers deem 
certain changes in the franchise pro- 
visions beneficial to the successful 
operation of the system in future. 

In answer to other questions, W. G. 
Woolfolk, who will be president of the 
new company, said the entire property 
of the Kansas City Railways will be 
owned by the Kansas City Public 
Service Company, but that the property 
in Kansas City, Kan., would be op- 
erated by the Wyandotte Street Rail- 
way, the securities of which will be 
owned by the Missouri corporation. 

Councilman Gossett, who introduced 
the new ordinance, appeared to think 
that the entire system should be owned 
and operated by a single company. He 
asked Mr. Woolfolk if there is any- 
thing to prevent that plan being used. 
The latter agreed that it might be 
arranged. Mr. Gossett declared that he 
wanted that phase of operation pro- 
vided for, but he mentioned none of 
his reasons for such demand. 

Mr. Woolfolk told the Councilmen that. 
securities will be more readily salable 
under a new 30-year franchise than 
under operation in the remaining 
eighteen-year period of the old fran- 
chise, and that new money would be 
brought to the property, benefiting 
both the company and the city. He also 
pointed out that the company is asking 
that the bus franchise be made a part of 
the railway franchise and that any ex- 
cess return from the bus system would 
tend to reduce the car fares. 

Mr. Woolfolk further discussed the 
question of service at cost, the 8-cent 
maximum fare provision of the pro- 
posed grant and the possibility of the 
lower fares as provided therein, and 
pointed ‘out that if a higher fare was 
ever needed, it would have to be ob- 
tained by application to the Public 
Service Commission. 

He said that it is planned to spend 
$2,000,000 during the next three years 
in rehabilitation of the system. 
Eventually all power will be purchased. 


New Louisville Grant Introduced 


Following discussion for several 
months of the terms of a new franchise 
ordinance for the Louisville Railway, a 
proposed new grant was recently in- 
troduced in the City Council and placed. 
in the hands of the revision committtee. 

The new ordinance would require a 
7-cent fare for two years, or the same: 
rate as is now being paid, but without. 
a sliding scale. It also provides for 
transfers from bus lines of the com- 
pany to street cars. This would permit 
suburban service to be _ increased 
through using the buses as feeders. 

The Board of Public Works would 
supervise the management of the rail- 
ways and the company would pay about 
$10,000 a year to the board to defray 
administration expenses. 
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Chestnut Street Subway, 
Philadelphia, Nearer Reality 


Virtually the last obstacle to the con- 
struction of the Chestnut Street sub- 
way has been removed with the con- 
summation of an agreement between 
the Philadelphia Rapid Transit Com- 
pany, Philadelphia, Pa., and the fran- 
chise-holding underlying transit com- 
panies. 

The covenant indicates an early start 
on the tube, which eventually will mean 
the removal of surface tracks from 
Chestnut and Walnut Streets between 
the Delaware River and 22d Street. 
Consent of the Public Service Com- 
mission, which is understood to be 
ready to approve the program, and 
passage of a track removal ordinance 
by City Council are all that remain 
for complete approval of the project. 

City officials say there is to be no 
change in the original agreement be- 
tween the city and the Philadelphia 
Rapid Transit Company under which 
the municipality would build the $20,- 
000,000 tube and the transit company 
would undertake to cancel the debt by 
paying the interest and sinking fund 
charges. Under that agreement the 
subway would become the transit com- 
pany’s property when the indebtedness 
was fully paid. 


Traffic Census Under Way in 
New York 


A traffic census is being conducted 
in New York to find out from each one 
of the 1,500,000 workers in Manhattan 
by which of 36 different lines of trans- 
portation he or she goes to work in the 
morning and the time of arriving at 
work. With this information it will be 
possible to make better use of existing 
transit facilities. If the necessary re- 
adjustments in riding habits can be 
brought about it ‘is believed the capacity 
of present facilities can be increased 
25 per cent. 


Railway Operation Suspended by 
Hartford-Springfield Line 


The Hartford & Springfield Street 
Railway, Warehouse Point, Conn., has 
discontinued all railway operation and 
will substitute further bus service as 
rapidly as permission can be secured 
from the State Department of Public 
Utilities. 

For some time railway service has 
been operated between Hartford and 
Springfield on Saturdays only. The 
Warehouse Point-Rockville branch op- 
erated daily. Originally the Hartford 
& Springfield lines totaled 35 miles, the 
main line extending from the Massa- 
chusetts-Connecticut state line to East 
Windsor, Conn., where it connected with 
the Connecticut Company’s lines. This 
line totaled 14 miles, and from the 
terminal points operated over the 
Springfield Street Railway lines and 
the Connecticut Company lines. The 
Warehouse Point-Rockville branch is 13 
miles long and the Somersville-Thomp- 
sonville line 8 miles long. 

The company has been authorized to 
operate buses between Phelps Corner 
and Rockville via East Windsor. It has 
been operating buses between Hartford 


and Springfield for some time. The 
new bus route will parallel the railway 
and the fare per zone will be 10 cents, 
with the exception of Rockville, where 
15 cents will be charged to protect the 
Connecticut Company. 


What to Do Before the 
Doctor Comes 


Officers of the Detroit chapter, Amer- 
ican Red Cross, recently presented cer- 
tificates as first-aid instructors to ten 
employees of the Department of Street 
Railways, who formed the winning team 
in the recent state competition con- 
ducted by the Red Cross at Ore Lake, 
near Brighton. Of 85 teams entered 
the railway men captured first, second 
and third places and won a handsome 
loving cup. 

First-aid instruction has been em- 
phasized by Col. H. U. Wallace since he 
became general manager of the de- 
partment. This first team will now 
organize other teams throughout the 
entire system and a team will be en- 
tered in the national Red Cross compe- 
tition in the fall. 

Emil Helferich is captain of the first- 
aiders and his team follows: John 
McGinity, Paul Penn, Harry Van 
Seriber, Muriel Shunk, Al Wiler, Steve 
Jass, George Duff, H. O. Johnson and 
G. Ruedesluix. 

The Red Cross will have a national 
competition in Michigan this fall and 
the municipal railway hopes to bring 
home another cup. 


Traffic Survey of Birmingham 
by Ross W. Harris 


Ross W. Harris, traffic expert of 
Madison, Wis., has been selected to 
make a city-wide traffic survey of 
Birmingham, Ala., at a cost of $30,000, 
the expense to be borne jointly by the 
city and by the Birmingham Electric 
Company. It is expected the study will 
take from four to six months to com- 
plete. The problems to be studied in- 
clude a thorough investigation into the 
parking question, downtown traffic con- 
gestion, street car routing and turning 
places, street car delays and residential 
traffic. 


Wage Contracts Renewed 


The Auburn & Syracuse Electric 
Railroad, Syracuse, N. Y., has signed 
a contract with its employees for one 
year, running from May 1, 1926, to 
May 1, 1927, on the same basis as last 
year’s contract. The employees had 
asked an increase of 8 cents an hour. 


The agreement between the San 
Antonio Public Service, San Antonio, 
Tex., and its employees covering wages 
and working conditions was renewed 
on July 1 by the clause which provides 
that all conditions shall remain the 
same for another year without change. 


The Butte Electric Railway, Butte, 
Mont., has entered into a new agree- 
ment with its employees effective for a 
period of two years from May 1, 1926. 
The old wage rates will be continued. 

Negotiations for a new contract be- 
tween the Chicago & Interurban Trac- 
tion Company, Chicago, IIl., and its em- 


ployees have been postponed, but will 
be reopened some time later this fall. 
The wage scale, which expired June 30, 
will be continued in effect. 


The wage agreement between the 
Rochester & Syracuse Railroad, Syra- 
cuse, N. Y., and its employees has been 
renewed for one year from May 1, 1926, 
without change. 


The Syracuse Northern Electric Rail- 
way, Syracuse, N. Y., has renewed the 
agreement with its employees for one 
year from May 1, 1926, without change, 

The agreement between the Rich- 
mond Light & Railroad Company and 
Southfield Beach Railroad, Borough of 
Richmond, New York, N. Y., and their 
employees, which expired June 1, 1926, 
has been renewed under the same terms 
and conditions as in effect last year. 

The agreement between the Empire 
State Railroad Corporation, Syracuse, 
N. Y., and its employees has been re- 
newed for one year from May 1, 1926, 
without change. 


Public Utility Speakers for 
Ohio Schools 


Emphasizing the fact that school 
students, and the public generally, can- 
not be too well informed on public util- 
ity matters, Vernon M. Riegel, State 
Superintendent of Public Instruction 
for Ohio, has sent a letter to all school 
superintendents in the state suggesting 
that they arrange for utility speakers 
to address student bodies. This letter 
was sent as a result of a conference 
which Fred J. Bollmeyer, director of 
the Ohio Committee on Public Utility 
Information, had with State Superin- 
tendent Riegel. As a result school 
talks have already been arranged 
through the Ohio committee. A copy 
of the letter follows: 


It is always helpful to be able to give 
students in the latter years of school au- 
thoritative information about forces and 
factors which condition our economic life. 
There is woeful ignorance as to the func- 
tioning structure of modern industrial 
society. In this industrial society our pub- 
lic utilities hold a somewhat unique position. 

The public cannot be too well informed 
on public utility matters and needs in- 
formation on all phases of the problems 
involved. There has been organized an 
Ohio Committee on Public Utility Informa- 
tion for the purpose of disseminating in- 
formation from the utilities’ standpoint 
about four of these industries, electric 
light and power, gas, telephone and electric 
railways. 

The Department of Education does not 
want to thrust speakers upon the public 
schools. It does, however, want the schools 
to know that this committee stands ready 
to send speakers—men and women experi- 
enced in public utility work—to schools 
upon request. There would, of course, be 
no expense attached to these addresses 
before student bodies. 


Extension of Winnipeg Grant 
Likely 


It now appears certain that the Win- 
nipeg Electric Company, Winnipeg. 
Man., will receive an extension of its 
franchise. Under the charter the city 
must give the company six months 
notice of its intention to purchase the 
street railway, and if it fails to give 
such notice the company receives, auto- 
matically, a five years’ extension of its 
franchise. No action has as yet been 
taken by the city in connection with the 
purchase of the railway, and in view 
of the fact that the time limit for serv- 
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ing notice expires in August, it is re- 
garded as certain that the company will 
receive its extension. 

' Although the company has not yet 
served notice of its intention to do so, 
it is rumored that it will apply for a 
longer extension than five years, in 
order to permit it to carry out satis- 


factory financial arrangements to take 


care of extensions to the system. 

' About four years ago there was con- 
siderable agitation, particularly among 
the Labor Aldermen, in favor of the 
city purchasing the street railway, but 
this agitation has completely died down. 


Railway Presented to 
City of St. Petersburg 


The first extension of the municipal 
railway at St. Petersburg, Fla., in the 
last thirteen years was opened recently 
when a line to Shore Acres, subdivision, 
was placed in service. The line was 
constructed by a local realty concern 
at a cost of about $90,000 and turned 
over to the city. It is 3 miles long. 

N. J. Upham, president of Shore 
Acres properties, and past-president of 
the National Association of Real Estate 
Boards, made a brief speech and for- 
mally presented the system to the city 
of St. Petersburg, through Mayor 
Pearce, free and clear, the municipal 
railway to operate cars over the ex- 
tension at any schedule deemed suffi- 
cient. 

Mayor Pearce accepted the gift in 
behalf of the city and spoke of the ap- 
preciation and the benefit the city will 
derive from the extension. 


Extension of One-Man Car 
Service in Milwaukee 


The introduction of one-man car serv- 
ice on another line in Milwaukee, Wis., 
on Oct. 1 is contemplated by the Mil- 
waukee Electric Railway & Light Com- 
pany. In a communication sent to the 
Railroad Commission the company re- 
quests an immediate hearing on an 
order prowiding: authority to install 
one-man cars on the Wells-Downer line. 
considered one of the most important 
- transportation units in the city. 

The company’s proposal comes in 
compliance with recommendations made 
by the Railroad Commission recently in 
is extensive railway service report, 
which pointed out the need of increased 
service on a number of lines. Only 
partial use, however, would be made of 
one-man cars on this line, these cars 
merely providing the extra service rec- 
ommended in the commission’s report. 
The company plans to use twenty cars 
of the one-man type on that portion of 
the line running to the extreme ends, 
while the regular city cars running be- 
tween the west city limits and Edge- 
wood Avenue would still be manned by 
a crew of two men. 

In commenting on the latest one-man 
car application, S. B. Way, president 
of the company, explained that the 
move was made in the interest of econ- 
omy and was designed to demonstrate 
to patrons that one-man cars are cap- 
able of maintaining schedules and giv- 
ing better service. 


Newton D. Baker. to Aid Toledo 


The aid of Newton D. Baker, former 
Mayor of Cleveland and Secretary of 
War in the Wilson World War cabinet, 
will be sought by the city of Toledo, 
Ohio, in its efforts to work out a new 
franchise ordinance based upon the 
present Milner service-at-cost plan and 
the reports of Prof. H. E. Riggs, who 
made a general transit survey last 
summer. Law Director Frank M. Dot- 
son, who has the responsibility for 
framing the new plan from the legal 
side, has secured the consent of Mr. 
Baker to act. As City Solicitor and as 
Mayor of Cleveland Mr. Baker had a 
great deal to do with the solution of 
the traction problem in that city. 

Henry L. Doherty recently asked the 
city to prepare an ordinance for sub- 
mission to the company based on the 
Riggs reports. 

Most of the work of drafting the new 
document will probably be done in 
Cleveland, but Mr. Baker and Mr. 
Doherty may both be brought to Toledo 
for the final conferences on the meas- 
ure. The hope is to place the plan be- 
fore the voters at the November elec- 
tion. To do this the grant must be 
ready 30 days previous to the election 
date. 


New Stone Mountain Cars 
Attract Riders 


The new cars of the Georgia Railway 
& Power Company, Atlanta, Ga., have 
proved a real attraction for Sunday 
afternoon excursionists and for many 
recreation seekers on week-day eve- 
nings. The Stone Mountain line ends 
within 2 miles of the Stone Mountain 
memorial, and the Marietta: line ends 
about the same distance from the 
Kennesaw Mountain battlefield, places 
of art and historic interest without 
superiors in the category of the world’s 
places of interest. The rate of fare is 
moderate, and either trip can be com- 
pleted in an afternoon. 


New Loop Arrangement 
in Oakland 


Franchises have been granted by the 
city of Oakland, Cal., to the Key Sys- 
tem Transit Company in the name of 
F. W. Frost, secretary of the company, 
for the building of two loops to facili- 
tate traffic in the downtown section of 
the city. 

The first loop will be at Eighth and 
Franklin Streets, north to Ninth Street 
and thence west to Broadway. The 
second loop will be at Washington and 
Thirteenth Streets, west to Jefferson 
Street and south to Twelfth Street. 

These loops are authorized as the 
result of the recent traffic survey made 
in Oakland by engineers of the railway, 
the city and the California Railroad 
Commission. Work on them will be 
started shortly. Upon completion of 
the loops, several lines of cars will be 
rerouted and the rush-hour congestion, 
which has long been a problem in down- 
town Oakland, will be greatly relieved, 
it is declared by officials. 

Within two months work will be 
started on an extension to the Park 
Boulevard line. About 2,100 ft. of rail 


will be laid, the new terminus of the 
line to be the other side of Dimond 
Canyon. <A bridge over this canyon 
was recently completed. A new section 
of East Oakland, now without trans- 
portation, will be served by the Park 
Boulevard line after the extension has 
been completed. 


Birmingham Goes Back to 
Old Routes 


Citizens of West End and East Lake, 
Birmingham, Ala., won their fight re- 
cently against the new downtown routing 
of the cars of the Birmingham Electric 
Company when J. M. Jones, president 
of the City Commission; Hugh White, 
attorney for the Alabama Public Serv- 
ice Commission, and I. F. McDonald, 
chief engineer for the Public Service 
Commission, assured a mass meeting of 
500 that the cars would be turned back 
into the old routes. It was estimated 
that 100,000 persons in East Lake, 
Woodlawn, West End and Bessemer 
were affected by the change in the 
routing of the cars. 

About two months ago the Birming- 
ham Electric Company changed the 
downtown routes with the permission 
of the Alabama Public Service Com- 
mission, acting on the advice of the 
City Commission. That body believed 
at first that the change in the routes 
would be a safety measure, but Mr. 
Jones said the try-out had proved other- 
wise. The new routes, it was stated, 
worked a hardship on the users of the 
street cars in that virtually all were 
forced to walk longer distances to their 
destinations after leaving the cars. 


Chicago Alderman Seeks to Force 
Commission’s Hand 


Failure of the Illinois Commerce 
Commission to pass on a petition filed 
in 1924 which would permit the Chicago 
Surface Lines to operate motor coaches 
as feeders to its railway lines and issue 
universal transfers was condemned 
during the week ended July 24 by mem- 
bers of the local transportation com- 
mittee of the Chicago City Council. 
One Alderman proposed the circulation 
of petitions in every section of the city 
calling upon the commission for imme- 
diate action. Both the Chicago Surface 
Lines and the Chicago Motor Coach 
Company expressed willingness two 
years ago to place buses in operation on 
Diversey Boulevard and other sections 
of the city without adequate service. 
The City Council indorsed the surface 
lines’ offer at that time, but the com- 
mission has continually deferred action. 


New Franchise in Maywood.—By a 
vote of more than twelve to one citizens 
of Maywood, Ill., approved a twenty- 
year franchise to the Chicago & West 
Towns -Railway, Oak Park, Ill., at a 
referendum held on July 10. The ordi- 
nance, previously adopted by the City 
Council and accepted by the company, 
provides for a general rehabilitation of 
the company’s lines in Maywood, A 
new line of double track approximately 
1 mile in length will be built on Madi- 
son Street. The railway recently in- 
stalled two new buses, supplementing 
is car service, with universal transfers. 
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Bus Subsidiary of Reading 
Company to Incorporate 


The Public Service Commission has 
approved the application for a charter 
for the Reading Transportation Com- 
pany, a subsidiary of the Reading Com- 
pany. The charter must be approved 
by the Governor before it is effective. 

This permits incorporation to operate 
bus lines in the state of Pennsyl- 
vania, but application must be made 
to the commission for each individual 
route. Application for approval of 
several of these routes has been made 
to the commission, but so far no action 
has been taken by the commission. 

The Reading Transportation Com- 
pany desires to operate buses in terri- 
tory covered by the parent company’s 
railroad charter, paralleling its lines 
and running auxiliary service, espe- 
cially on branch lines where steam 
service is not paying dividends. 

The commission has before it applica- 
tions from the new company for the 
right to operate in Schuylkill, North- 
umberland, Dauphin, Cumberland and 
Adams Counties. The charter applied 
for gives the company right to operate 
in eleven counties, but if this is 
granted, the commission will act upon 
each specific route asked for after 
hearings. 

There has been much opposition, par- 
ticularly on the part of the electric 
railways, to some of these, especially 
routes in Schuylkill County and the 
route between Harrisburg and Gettys- 
burg, which is now covered by the 
Gettysburg-Harrisburg Transportation 
Company. 

Where there is adequate service, the 
commission has been loath to grant 
competitive certificates, and this policy 
may be followed in the Reading’s ap- 
plication. The only other way to ob- 
tain the desired routes would then be 
by purchase. 


Fixed Stops for Springfield Buses 


Herbert M. Flanders, manager of the 
Springfield Street Railway, Springfield, 
Mass., and J. T. B. Woodruff, traffic ex- 
pert for the city, have mapped out a 
system of stops for the passenger bus 
routes of the railway. Much attention 
has been given to the Orange Street 
bus route, where it was found too many 
stops interfered seriously with traffic. 

Mr. Flanders wants the company’s 
bus routes regulated as to stops much 
after the manner of the trolley system. 
Bus traffic has been growing each year 
and fewer stops are essential if service 
is to be expedited. The transportation 
board is also taking the matter in hand 
for the general relief of all traffic. 

At present bus drivers take up pas- 
sengers at any place they may be 
hailed. A system of specific stops, so 
announced to the public, is expected to 
correct some of the present evils. Op- 
erators will receive explicit instructions 
not to pick up passengers along railway 
lines and the rule will be enforced. The 


company wants the public to ride in 
the vehicle of its own chosing, but it 
believes the public is interested suffi- 
ciently in the regulation of the city’s 
traffic to board its chosen vehicle at a 
designated stopping point. 


Purchase of Buses for Substitute 
Service Approved 


Purchase of five safety buses by the 
Morris County Traction Company, 
Morristown, N. J., for use on the Eliz- 
abeth-Springfield line has been ap- 
proved by the Public Utilities Commis- 
sion. Some time ago the company was 
granted permission to suspend trolley 
service on this line and substitute buses. 

The conditional bill of sale for the 
buses, sanctioned by the board, men- 
tions a total cost of $42,796, one- 
quarter to be paid out of funds in 
hand on delivery and the balance in 36 
equal installments with interest on de- 
ferred payments at 6 per cent. 


Commission Holds Tulsa-Capital 
Bus Unnecessary 


The Corporation Commission of 
Oklahoma on July 9 consolidated hear- 
ings on the application of the Union 
Transportation Company for authority 
to operate through buses between Tulsa 
and Oklahoma City and of the Red Ball 
Bus Company to operate between 
Sapulpa and Tulsa, and after hearing 
in part the evidence of the former com- 
pany dismissed both applications. Com- 
missioner Hughes reaffirmed, Chairman 
Capshaw concurring, the policy of re- 
fusing to authorize motor service where 
adequate service by established lines 
exists. 

The evidence showed that seven trains 
operated each way daily between Okla- 
homa City and Tulsa, with hourly in- 
terurban service, in addition to steam 
railway service, between Tulsa and 
Sapulpa. The application of the Union 
Transportation Company to operate 
buses between Sapulpa and Mounds 
was taken under advisement. 


Civic Council Favors Grant to 
Brooklyn Railroad 


The Civie Council of Brooklyn, N. Y., 
has written to the Mayor in support of 
the application of the Coney Island & 
Gravesend Bus Corporation for a bus 
franchise for Brooklyn. The bus com- 
pany is affiliated with the Brooklyn- 
Manhattan Transit Corporation and 
the Brooklyn City Railroad. In their 
hands the franchise would be used for 
buses as feeders for rapid transit lines 
and for supplemental service for the 
new population which has settled be- 
yond the reaches of the surface lines. 

The Civic, Council is opposed to the 
grant of a city-wide franchise. It fears 
that a new company would want to 
establish lines of a competitive nature 
rather than such as would be to the 
better advantage of the borough. 


Municipal Bus Service in 
Buffalo Increased 


Mayor Schwab has started two addi- 
tional municipal bus line routes in 
Buffalo, N. Y. It appears now to be | 
likely that the three lines will continue 
to operate indefinitely unless they are 
restrained by the courts. The lines | 
operate over streets which have been 
designed as parkways. Route No. 2 is — 
in direct competition with the Delaware 
Avenue-Kenmore line of the Interna- 
tional Bus Corporation, a subsidiary of 
the International Railway. Policemen 
are acting as guards and conductors 
for the municipal buses. The City 
Council has voted an appropriation of 
$10,000 to the Department of Public 
Safety for the initial operating expenses © 
of the new lines. All the buses are 
single-deck machines equipped with 
pneumatic tires. They seat from 33 
to 35 passengers. 2 


Buses Replace Trolley at 
Key West 


Another little electric railway has 
passed out of the picture. It is the 
road at Key West, Fla., 4.08 miles, run 
as part of the system of the Key West 
Electric Company. Buses have taken 
its place in furnishing transportation to 
the public, and the work of removing 
the rails is under way. The date on 
which the road suspended was July 10. 
The first railway in Key West went 
into service in 1881. Louis Miguel, who 
drove the first car in the horse-drawn 
service and was the first man at the 
controller when the electric cars were 
placed in operation, piloted the last car 
into the carhouse. Since then the nine 
old trolley cars have been run onto tem- 
porary tracks at La Brisa and will be 
sold for junk. B. L. Groome, manager, 
says they are not of standard gage, and 
that open cars are now almost obsolete, 
so there is no demand for them for use 
elsewhere, 


Midland Utilities Acquires 
Independent Indiana Bus Line 


Withdrawal of one more independent 
motor bus line from the rapidly-devel- 
oping industrial district of northwestern 
Indiana was announced on July 19, 
when the Midland Utilities Company 
contracted to purchase the entire equip- 
ment and ‘franchises of the Calumet 
Motor Coach Company, Hammond, Ind. 
If the affairs of the company are found 
to be as represented after an audit of 
its books, the sale will be consummated.. 

The Midland Utilities Company, 
through its subsidiary companies, the 
Chicago, South Shore & South Bend 
Railroad, Gary Railways and Shore 
Line Motor Coach Company, is already 
engaged inthe transportation business 
in this territory on a large scale. 

The purchase of the Calumet Com- 
pany’s properties will include 41 buses 
now furnishing service in Hammond 
and between Chicago and Hammond and 
East Chicago and Hammond. 

Co-ordination of schedules with those 
of the other Midland coach lines will 
result in large operating economies and 
improvement of service, according to 
C. W. Chase, president Gary Railways 
and Shore Line Motor Coach Company. 


July 24, 1926 


ELECTRIC RAILWAY JOURNAL 


161 


Bus Line for Hamden, Conn.—The 
Connecticut Company, New Haven, 
Conn., has been granted permission to 
operate a bus route over Dixwell 
_Avenue, Hamden, Conn., with terminals 
at Whitney Avenue and Putnam Ave- 
nue. Some time ago the company was 
ordered to construct trolley tracks 
over this section. This order was auto- 
matically rescinded when the bus license 
was granted. 

Buses Displace Entire Toledo Line.— 
Substitution of buses by the Community 
Traction Company, Toledo, Ohio, on the 
Front Street line operating a down- 
town loop will provide the first displace- 
ment of an entire trolley line with 
motor coaches in Toledo. The 24 new 
buses will start operating on Aug. 1 
provided paving operations on Front 
Street are completed. 

P. R. T. Starts Emergency Line.— 
The Philadelphia Rapid Transit Com- 
pany, Philadelphia, Pa., began operation 
recently of a motor bus line between 
towns in the northeastern section of the 
city and the Bridge Street terminal of 
the Frankford elevated on an emer- 
gency order from the Public Service 
Commission. The order was made after 
a two-day period of isolation of this 
section, caused when Wilbur F. Menke, 
who had been operating several bus 
lines, suspended service. He had been 
informed that his franchise, expiring on 
Aug. 31, would not be renewed, and his 
drivers were leaving him to obtain per- 
manent employment elsewhere. 


New Buses in Service.—The Washing- 
ton Rapid Transit Company, affiliated 
with the Washington Railway & Elec- 
tric Company, Washington, D. C., has 
retired its duplex buses and placed in 
service six double-deck Fageols of the 
type in use in Atlanta, Ga. These 
buses have a closed rear and a top with 
an awning. The color scheme has been 
changed and hereafter the vehicles will 
appear on the streets in a two-tone 
brown instead of gray and red. 


Time for Bus Operation Extended.— 
An extension of time until Aug. 10, 
1926, has been granted by the Railroad 
Commission to the Pacific Electric 
Railway, Los Angeles, Cal., for certain 
bus operation. Within this period the 
“company will begin operation of an auto 
stage service between lLankershim 
Boulevard and San Fernando Road in 
the city of Los Angeles and the Pacific 
Electric Railway station in the city of 
Burbank. 


Acquires New Line—The Union 
Transportation Company, owned and 
operated in connection with the Okla- 
homa Union Railway, Tulsa, Okla., an- 
nounces, through R. V. Miller, general 
manager, that it has acquired the Gor- 
don-Smith bus line, route 77, between 
Henryetta and Okemah, and will con- 
solidate this line with its service be- 
tween Mounds and Henryetta. All serv- 
ice between Okmulgee and Okemah is 
by way of Henryetta except one round 
trip leaving Okemah at 9:45 a.m. and 
arriving at Okmulgee at 11:30 a.m. and 
leaving Okmulgee at 4 p.m. on the re- 
turn trip, arriving at Okemah at 5:45 
p.m. These buses connect with the in- 
terurban line of the Oklahoma Union 
Railway at its southern terminus at 
Mounds. 


- this summer. 
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Financial and Corporate 


Payments Announced Under 
Detroit United Bonds 


The protective committee acting for 
the holders of the first mortgage and 
collateral trust sinking fund five-year 
6 per cent bonds of the Detroit United 
Railway, Detroit, Mich., has issued 
notice that under a court order the 
Central Union Trust Company will pay 
as of Aug. 1 on and after Aug. 2 from 
funds held as trustee 184 per cent of 
the principal amount of bonds pre- 
sented. Holders of certificates of de- 
posit issued under the bondholders’ pro- 
tective agreement dated No. 2, 1925, 
are entitled to receive this payment on 
and after the date specified. 

The committee reports progress in 
negotiations with security holders of 
subsidiaries for a system reorganiza- 
tion, but say that it is evident no sat- 
isfactory reorganization can be effected 
They urge holders of un- 
deposited bonds to deposit their securi- 
ties with the Central Union Trust Com- 
pany on or before Aug. 14, when the 
right to make these deposits expires. 


Abandonment by Interurban 
Opposed 


At a hearing conducted by the IIli- 
nois Commerce Commission at Blue 
Island, .Ill., recently to consider the 
petition of the Chicago & Interurban 
Traction Company, Chicago, IIl., to 
cease operations between Chicago and 
Kankakee, four witnesses from as many 
towns along the route appeared in pro- 
test. E. E. Rollins, general manager 
of the Kankakee Electric Railroad, said 
abandonment would seriously interfere 
with the operation of the local lines in 
Kankakee. At the present time the 
Kankakee lines obtain all power from 
the Chicago & Interurban company. 
Severe automobile competition is said 
by officers of the Chicago & Interurban 
Traction to have made operation no 
longer profitable. Further evidence was 
heard by the commission at Springfield 
on July 19. 


Claims Filed Against Holders of 
Bonus Stock 


Two attempts to enforce liability 
against stockholders of the old Electric 
Short Line, Minneapolis, Minn., so that 
claims of $100,000 can be paid, were 
made recently in Hennepin County Dis- 
trict Court, in separate suits filed by 
creditors. : 

Both actions are based on the theory 
that holders of common stock in the 
old company, which for several years 
has been in the hands of a receiver, are 
liable: even though they received the 
stock as a bonus. In both cases re- 
ceivers are asked, although the old com- 
pany already is in the hands of a re- 
ceiver. 

The suits in no way affect the Minne- 
sota Western Railroad, formed under 
the reorganization plan, when physical 


property of the company was sold to 
bondholders under foreclosure. Actions 
are against individual stockholders. 

Attorneys seek to recover from all 
solvent stockholders who can _ be 
reached, planning by their actions to 
raise enough to pay off outstanding 
claims not disposed of in the federal 
court receivership. 


Committee Contracts to Sell 
Rockford & Interurban Bonds 


T. M. Ellis, Jr., Beloit, Wis., con- 
tracted on July 17 to purchase the first 
mortgage 5 per cent gold bonds of the 
Rockford & Interurban Railway, Rock- 
ford, Ill., on deposit with the committee 
of which Robert W. Baird is chairman. 
The consideration is to be paid in cash 
and is on the basis of 23% per cent of 
the face value of the bonds. After the 
deduction of the expenses of the com- 
mittee the amount remaining will be 
distributed among the holders of cer- 
tificates of deposit. The right of the 
holder to withdraw his deposit is re- 
served to him if he acts within a stipu- 
lated period. 

The announcement just made indi- 
cates the consummation of a deal re- 
ported before to be pending by which 
Mr. Ellis, who is president of the Beloit 
Traction Company, Beloit, Wis., will be- 
come actively affiliated with the affairs 
of the interurban in the effort being 
made to rehabilitate the road. 


More Preferred Stock Offered to 
Brooklyn Employees 


Employees of the Brooklyn-Manhat- 
tan Transit System are to have a sec- 
ond opportunity to purchase preferred 
stock of the B.-M. T. Corporation at a 
price considerably lower than the pres- 
ent market value and upon terms that 
will make the final net cost approxi- 
mately $55 per share. 

This second offer of preferred stock 
to its employees is made by the B.-M. T. 
at the suggestion of various committees 
of employees elected to represent them 
in the settlement of problems of mutual 
interest to the employees and manage- 
ment. 

The original offer of B.-M. T. pre- 
ferred stock to employees was made in 
July, 1924. The stock was selling in 
the market at that time at approxi- 
mately $70 a share. Fifteen thousand 
shares were offered to employees at $65 
a share and payments were extended 
over a period of a year. By crediting 
employees with dividends paid at the 
rate of $6 a share a year during the 
period of payment and charging in- 
terest on deferred payments at the rate 
of only 5 per cent a year, the net cost 
to employees was approximately $60.50 
a share under the original offer. 

Under the 1926 offer, the stock may 
be purchased by employees for $75 a 
share, although the market price at 
present is $85 a share. By again credit- 
ing employees with dividends as paid 
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during the period of payment and 
charging only 5 per cent interest a 
year on deferred payments as in the 
first offer, the final cost to employees 
under the terms of the new offer will 
be reduced to approximately $55 a 
share. Subscriptions under the new 
offer are limited to twenty shares for 
each employee with the right reserved 
to the company to reduce subscriptions 
and allot shares so every employee may 
subscribe for and receive at least one 
share. When the first offer of 15,000 
shares was made, subscriptions were 
received from 10,609 employees for a 
total of 20,235 shares. 

Payments for the stock are to be 
extended over a period of five years so 
that employees may secure the stock 
by paying only $1 a share a month. 

Incidentally it might be mentioned 
that employees in service on Aug. 1, 
1926, who purchased preferred stock 
under the offer of 1924, will be entitled 
to a refund or bonus of $1 a share 
for each share of stock purchased 
under the plan and for which they re- 
tain ownership of the original certifi- 
eate of stock issued to them. 


Abandonment of Lincoln 
Line Approved 


The Nebraska State Railway Com- 
mission has approved the application 
of the Lincoln Traction Company to 
abandon service on a short line paral- 
leling the business district and to 
remove nearly a mile of tracks. The 
line helped serve the downtown cam- 
pus of the University of Nebraska. It 
is the intention of the company later, 
when it develops its intramural bus 
lines, to operate buses between the 
campus and that of the State College 
of Agriculture, 2% miles northeast. 
This bus line will pass through a well 
settled section of the city. It is ex- 
pected to develop new business for the 
company. The commission says that 
the fact that the average number of 
passengers carried a day, including 
transfers, was only eight on the whole 
line indicates its almost complete 
abandonment by the public as a means 
of reaching the university and environs. 


$5,000,000 More Preferred 
Proposed for P.R.T. 


The new financing program of the 
Philadelphia Rapid Transit Company, 
Philadelphia, Pa., contemplates the 
issue of $5,000,000 of additional 
preferred stock, as revealed in a com- 
munication to City Council by Pres- 
ident W. K. Myers. 

Of this sum, $3,272,000 is for normal 
capital and additional improvements, 
and the rest to finance new buses 
and bus lines and garages. The details 
were sent to Council in conformity with 
the agreement between the city and the 
P.R.T. entered into in 1907. The city 
must give its consent to the financing. 

The previous capital of the P.R.T. 
was $30,000,000 common stock, and 
$3,000,000 preferred, issued recently 
for the purchase of buses, the purchase 
of taxicabs and franchises of the 
Yellow Taxicab Company. The new 
issue proposed will increase the stock 
issue of P.R.T, 


The statement from the P.R.T. was 
referred to the committee on trans- 
portation and public utilities. An 
ordinance will be introduced after the 
recess of Council terminates in Sep- 
tember to approve of the new issue. 

The city-company 1907 agreement 
provides that when P.R.T. is desirous 
of making expenditures chargeable to 
capital account, it shall advise the city 
of these expenditures with the es- 
timated cost of same. The additional 
money is to be spent in 1927 as follows: 


Normal capital expenditures for track im- 
provements and extensions, improve- 
ments, additions and betterments to car- 
houses, substations, transmission and 
distribution system, etc......-......+. $1,700,000 
Retirements of underlying securities, v1z.: 


P.R.T. collateral bonds, due 1957....... 84,225 
P.R.T, sinking fund bonds, due 1962..... 59,970 
P.R.T. car terminal mortgage bonds, due 

NOAA ee ree Ree cicle =: ole sjo's-claleterare 103,000 
P.R.T. car trust certificates, D, E, F, G, 

FL ADD Nae eI sans bate iarws Ks as 1,253,000 
Philadelphia & Willow Grove Railway 

Bonide, AUC OSs anes aids 25 bo Riatine 20,000 
Union Traction Company bonds, due 1952 27,600 
People’s Passenger Railway stock trust 

certificates, due 1943...........0000e 25,000 

MOta ben Merete reosie it « < e’sinyeie's $3,272,795 
Down payment on 250 buses..........-+ 800,000 
Motor bus service equipment........... 150,000 
Motor bus garaging.......6.00-.20se00e- 800,000 

Total iterate eta ie 5206s oni Sale aloha $5,022,795 


Suit for Receiver for Sharon- 
New Castle Road 


The New York Trust Company, New 
York, has filed an equity suit in the 
United States District Court against 
the Sharon & New Castle Street Rail- 
way, New Castle, Pa., to recover inter- 
est on $120,000 first mortgage 5 per cent 
bonds, issued by the railway in 1901. 

The bill of the plaintiff company sets 
forth that the railway issued 120 first 
mortgage bonds for $1,000 each in July, 
1901, payable on July 1, 1931, and 
with interest payable semi-annually on 
the first days of January and July. It 
is averred the defendant has failed to 
pay the installments of interest. - 

The railway operates 17 miles of 
track. The securities of the property 
are all controlled by the Pennsylvania- 
Ohio Edison or its subsidiaries and the 
present proceeding is an internal action 
for readjusting the relations of the 
companies. . 


Net Up More than $670,000 on 
Brooklyn Property 


The statement of the Brooklyn- 
Manhattan Transit Corporation and 
affiliated companies, Borough of Brook- 
lyn, New York, shows an _ increase 
of $674,434 in the net income for the 
twelve months ended June 30 over the 
similar period last year. The state- 
ment follows: 


Year Ended June 30 
1926 1925 
Total operating revenues... $44,840,967 $43,312,417 
Total operating expenses... 29,220,839 28,426,390 


Net revenue from opera- 


WON ee Eee ee es $15,620,127 $14,886,026 
Taxes on operating proper- 
eee a oo ee 3,260,384 3,068,461 
Operating income.......... $12,359,742 $11,817,564 
Net non-operating income... 1,180,492 1,084,581 
Grossincome..,......... $13,540,235 $12,902,146 
Total income deduct ons.... 7,777,877. 7,814,221 


Net income....2........ $5,762,358 $5,087,925 


¢ 
Vol. 68, No. 4 


Chester Valley Lines Makes 
Progress in Combined Service — 


The net income of the West Chester 
Street Railway and subsidiary corpora- 
tions, West Chester, Pa., for the year 
ended Dec. 31, 1925, was $58,887. This 
represented a balance applicable to re- 
serves, dividends and surplus. In the 
annual statement of the Chester Valley 
Lines, comprising the electric railway 
and bus lines of the West Chester 
Street Railway, Charles B. Cooke, Jr., 
president, said it should be borne in 
mind that the results were obtained 
during a period of twelve months, in 
nine of which bus operation, which 
yielded more than half of the gross 
revenues, was burdened with extraordi- 
nary costs of operation, since eliminated 
as a result of consolidating the various 
bus lines into a unified system on Sept. 
PME PAS. 

The report goes into detail on the bus 
expansion. The company acquired con- 
trol of bus routes in order to establish 
a unified and profitable service and to 
eliminate the possibilities of competi- 
tion. Control of bus routes was com- 
pleted on Jan. 1, 1925. The only addi- 
tional route taken over in 1925 was 
that connecting Pottstown, Spring City 
and Royersford. With the acquisition 
of these routes and the Reading- 
Pottstown Bus Company, the Chester 
Valley Lines will have a continuous bus 
route between Norristown and Reading, 
a distance of 42 miles through a most 
active section of the Schuylkill Valley. 
It will also permit of “through” bus 
service between Reading, Pa., and Wil- 
mington, Del., via Pottstown and West 
Chester. 

As a result of methods used to in- 
crease traffic on the bus system sub- 
stantial increases in revenue were ob- 
tained all through the year, these being 
equivalent to an increase in the busi- 
ness at a rate of about $100,000 per 
annum obtained in the first twelve 
months. New equipment was purchased 
and new financing was undertaken, 
with the stockholders authorizing an in- 
crease in capitalization of $250,000 in 
the form of 7 per cent participating 
cumulative preferred stock, of which a 
substantial part has already been sold. 
In line with modern utility practice, 
investors in the territory along the 
company’s railway and bus lines are 
being permitted to purchase this stock. 

The report states that while the three 
years ended Dec. 31, 1925, represented 
the most notable period in the com- 
pany’s history, considering the growth 
of assets and earning power, the com- 
pany’s funded debt remained almost 
stationary. 

In addition to its regular service the 
company has installed a package ex- 
press service without additional capitai 
outlay and with an almost negligible 
increase in operating expenses. This 
service parallels certain of the bus lines 
and provides store-door delivery to the 
various communities along those lines. 
The company is at present negotiating 
with several large wholesale houses for 
hauling their merchandise under exclu- 
sive contracts, and has completed ar- 
rangements for interchange of business 
with one of the leading express compa- 
nies covering the Philadelphia and 
Camden district. 
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CONSOLIDATED INCOME ACCOUNT OF 
THE .WEST CHESTER STREET 
RAILWAY AND SUBSIDIARIES, 
YEAR ENDED DEC. 31, 1925 


(After Giving Effect to Present Financing) 
Operating revenuesS............... $435,195 


Operating expenses (A).........-. 344,497 
Ooeratine incomes... 65 ewes. e $90,698 
MPETIOL ES TI COTMC evi esi ais) e+ os eng wate ele 28,869 
Gross income available for bond 
“Se RED Tek aN Ie epee ACRE o eer ar Ae Re $119,567 
mMatio to) bond interest......... 2 
Interest on bonds: 
First mortgage 5 per cent 
Ie 85010 Oinihte ere sra,eve « atenshe ie $41,900 
First lien and collateral 
trust 6 per cent $213,000 
Bi GRE AR ae ean inert st a 12,780 54,680 
PRIEEMEITICOING oc.5 wicliv so os naec's b, oheidie: ais chee $64,887 
Interest on floating debt.......... 6,000 
Net income—balance applicable to 
reserves, dividends and surplus.. $58,887 
Dividends $250,000—7 per cent par- 
ticipating cumulative preferred 
RETR olor ater Tava ae. oes. ehatere-wotel's| eee 17,500 
Note (A): Includes taxes other than 
federal income taxes. 


Note (B): Includes interest on 6 per cent 
bonds in treasury, proceeds from sale of 
which are to be applied to liquidation of 
floating debt. 


In view of the extraordinary growth 
of the company’s interest in bus oper- 
ation, the management deemed it-advis- 
able to call on independent consulting 
engineers to make a report of the com- 
pany’s condition. The purpose of the 
report was to obtain a reliable, unbiased 
opinion on the stability of the com- 
pany’s bus development and the recip- 
rocal advantages of increased traffic, as 
well as a forecast of the financial re- 
sults that could reasonably be expected 
from the consolidated system. It was 
thought the report should give particu- 
lar attention to its bus systems, since 
the operating results of the company’s 
railway lines were already firmly estab- 
lished. The report was made by Ford, 
Bacon & Davis. Extracts were repub- 
lished in the annual statement of the 
company. 

President Cooke states that a sum- 
mary of these engineers’ estimates 
would show gross earnings for the year 
1930 of the consolidated system amount- 
ing to about $830,000 and net earnings, 
after deducting operating expenses, 
maintenance, depreciation and taxes, of 
about $218,000. These figures do not 
give effect to the earnings of the Potts- 
town-Spring City line, purchased in 
November, 1925, or of the Reading- 
Pottstown line, purchased in January, 
1926; or to any further extension of 
the company’s operations. Neither do 
they give effect to any increase of earn- 
ings from the operation of the com- 
pany’s package express service, which 
was only established in February, 1926. 
However, “the financial results of the 
company’s operations are thus far con- 
siderably exceeding the forecast made 
by Ford, Bacon & Davis, Inc.” 


More Madison Lines to 
Be Discontinued 


An order has been issued by the Rail- 
road Commission permitting the Madi- 
son Railways, Madison, Wis., to dis- 


continue its railway line on Harrison 


Street, and handle traffic by bus, a serv- 
ice which has already been installed. 
Railway service on Regent Street has 
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also been discontinued temporarily until 
the Regent Street line is connected 
with the Breese Terrace line. The 
Harrison tracks will be removed and 
the street paved by the city. Tracks on 
Regent Street from Harrison Street to 
the cemeteries will be left untouched 
until the company is ready to establish 
a connecting link on Regent Street be- 
tween Breese Terrace and Harrison. 
The commission found that the opera- 
tion of cars over the Illinois Central 
bridge on Harrison Street would be un- 
safe if the track of the railroad were 
lowered to the grade outlined and de- 
manded by the city in its paving pro- 
gram. Patrons of the Harrison Street 
line are opposed to the removal of the 
tracks. They are expected to appeal 
to the courts for a continuance of rail- 
way service. 


New Owners to Take 
Ohio Interurban 


Another interurban in the Central 
West is about to change hands. The 
Toledo, Bowling Green & Southern 
Traction Company, Findlay, Ohio, will 
be sold to E. S. Little and associates 
by an agreement of present security 
holders, who have assured new owners 
of at least 75 per cent of the entire 
outstanding preferred and common 
stocks. 

The agreement of purchase offers the 
same terms to minority holders as were 
granted to the large stockholders of 
the company in the sale. The pur- 
chasers have posted $100,000 as a guar- 
antee and have named the Fourth & 
Central Trust Company, Cincinnati, as 
depository for the stocks and bonds of 
the company. 

Under the terms of sale the 7,500 
shares of preferred stock are to be pur- 
chased at $72 a share plus accrued 
dividend, and the 11,250 shares of com- 
mon at $52 a share, while the 6 per 
cent bonds, of which there are $956,000 
outstanding, are to bring 92 per cent of 
par value. An issue of $480,000 of 
Toledo & Findlay Railway 5s will be 
purchased at 90 per cent of par. 

The company operates an interurban 
line from Toledo to Findlay and does a 
lighting and heating business in the 
latter city. 

The offer of the purchasers to take 
up the minority holdings expires on 
Sept. 1. 


Road in Westchester Sold to 
New York City Line 


At public auction on July 19 the 
Westchester Street Railroad, serving 
the central section of Westchester 
County, adjoining New York City on 
the north, was sold for $70,000 to the 
Union Railroad, a subsidiary of the 
Third Avenue Railway. 

Leverett S. Miller, trolley receiver 
and president of the County Transpor- 
tation Company as well as president of 
the New York, Westchester & Boston 
Railroad, was present at the sale. When 
the Union Railway’s bid reached $70,- 
000, attorneys for the New Haven Rail- 
road consulted with Mr. Miller and 
then ceased to bid. 

The various lines had been sold sep- 
arately earlier and they had been pur- 
chased by the Union Railway for 
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$45,450. The New Haven did not bid 
at that time, but there were opposition 
bids from H. C. Salzberg Company, 
machinery and engineering contractors, 
of 50 Church Street, Manhattan. 

Mr. Davidson’s bids at that time for 
the various lines and property were: 

Tarrytown line, $11,000; Silver Lake 
line, $1,750; Mamaroneck line, $8,700; 
Searsdale line, $4,500; Harrison car- 
house property, $9,000, and cars and 
equipment, $10,500. 

He began to bid for the entire prop- 
erty at $46,000 and it went rapidly up 
to the selling point $1,000 at a time. 
It had been announced that the various 
parcels would be sold separately and 
then altogether, with the highest price 
taking them. 

Although no official announcement 
was made, representatives of the West- 
chester Street Railroad indicated that 
the trolleys would be kept in operation 
until the purchaser takes them over or 
some other form of transportation is 
substituted. The Union Railway is ex- 
pected to take title in ten days. 

The purchaser operates lines under 


‘its name in New Rochelle and Mount 


Vernon. The Third Avenue Railroad 
operates trolley and bus lines in 
Yonkers and also a bus line between 
New York and Rye Beach. 

The property that was sold comprises 
20 miles of track. 

Alfred T. Davidson, Third Avenue 
Railroad attorney, who conducted its 
bidding, declined to announce that com- 
pany’s plans, but he intimated that a 
statement might be forthcoming later. 


Financing of Buses for 
Newark Approved 


Execution of $2,900,000 notes by the 
Public Service Transportation Com- 
pany, Newark, N. J., to be used in 
paying for 333 gas-electric buses has 
been approved by the Public Utilities 
Commission. 

The buses cost the Public Service 
Transportation Company $3,281,202, 
less a deduction of $348,300 for 404 
second-hand buses turned in. 

This developed at a hearing recently 
before the commission of an applica- 
tion for approval of the issuance of 
the notes. The cash the transportation 
company obligated itself to pay after 
the allowance for the second-hand buses 
was made was $2,937,800. Of this 
$2,900,000 was advanced by the Public 
Service Corporation on the proposed 
note issue and the remaining $37,800 
was taken out of the subsidiaries’ gen- 
eral fund. 

Testifying for the transportation 
company, one of its general officers 
said the $2,900,000 was to be di- 
vided into ten notes, each of $290,000, 
one payable on April 1 of each year 
from 1927 to 1936. They will bear 6 
per cent interest and be secured by a 
chattel mortgage with the 333 ma- 
chines as security. 

Since the two orders were placed, 
Public Service has placed an order for 
21 buses of the gas-electric drive type 
which will be fitted with special bodies 
for the de luxe and semi-de luxe lines 
contemplated between Newark and 
Plainfield, Hackensack, South Orange 
and Maplewood and the Forest Hill 
service. 
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Personal Items 


C. C. Fast Receives New Post 
at Harrisburg 


Cc. C. Fast, general superintendent 
of transportation of the Indiana, Colum- 
bus & Eastern Traction Company, 
Springfield, Ohio, has been appointed 
general superintendent of the Valley 
Railways, Harrisburg, Pa., effective 
July 1. q 

Mr. Fast has been connected with the 
Springfield company since Sept. 1, 1905, 
when he was employed as a conductor. 
In this capacity he worked for several 
months during the construction of the 
Fort Wayne, Van Wert & Lima Trac- 
tion Company and until the officials of 
that company were ready for a _dis- 
patcher to handle their train operations. 
The opportunity came in November, 
1905, and for two years he dispatched 
trains so efficiently that he was later 
made chief dispatcher. He fulfilled the 
duties of this job until Mr. Dicke’s 
resignation as superintendent of trans- 
portation of the line in 1911, when he 
succeeded Mr. Dicke. Mr. Fast con- 
tinued in this work until January, 1921. 
The Ohio Electric Railway then went 
into the hands of a receiver, and at 
that time Mr. McClure, the receiver, 
appointed Mr. Fast general superin- 
tendent of transportation. He moved 
from Lima to Springfield. 

Mr. Fast was graduated from the 
High School in Delphos, Ohio, in 1897. 
He worked as a telegraph operator for 
the Pennsylvania Railroad until 1901 
and later as a conductor on the lines 
of the Western Ohio Railway for one 
year. He was then promoted to the 
dispatcher’s office and worked as a dis- 
patcher until Sept. 1, 1905. It was at 
that time that Mr. Dicke employed him 
as a conductor on the Fort Wayne, Van 
Wert & Lima Traction Company lines 
until such time as a dispatcher was 
needed. 


H. A. Schiebler with 
New York Commission 


Howard A. Schiebler has been ap- 
pointed assistant secretary of the New 
York State Transit Commission. He 
will fill the position as head of the 
information bureau, recently vacated 
by F. N. Robinson, who resigned to be- 
come publicity director of the Boy 
Scouts of America. 

Mr. Schiebler brings to his new work 
seven years experience in the news- 
paper field, during which he specialized 
in politics, transit and labor matters. 
Joining the staff of the Brooklyn Daily 
Eagle in 1919, he was assigned the task, 
two years later, of handling local pol- 
itics for that paper. In 1922 he be- 
came Albany correspondent for the 
Eagle, covering the activities of the 
Legislature from that year until June, 
1926, a period in which transit matters 
were much to the fore on Capital Hill. 

Mr. Schiebler was born in Brooklyn 
in 1900 and was graduated from Eras- 
mus Hall in 1918. His grandfather, 


George W. Schiebler, a manufacturer 
of silverware, was a prominent figur 
in “old New York.” : 


More Appointments Made on 
Syracuse Lines 


Appointment of Floyd Sparrow, in- 
structor, as superintendent of the Tall- 
man division, Syracuse lines of the New 
York State Railways, and the transfer 
of J. J. Flood from head of the Tallman 
division to the superintendency of the 
Wolf division have been announced by 
Ernest K. Miles, superintendent of 
transportation for the Syracuse lines. 

Clarence Wombles, inspector, was ap- 
pointed instructor to succeed Mr. Spar- 
row and F. §S. Curtis, motorman, was 
promoted to Mr. Wombles’ position. 
These changes are part of a general re- 
organization of personnel of the lines, 
due to the death of J. E, Duffy, veteran 
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transportation superintendent, and the 
advancement of Mr. Miles to that po- 
sition. 4 


Receivers Make Plans for Future’ 


Francis M. Wilson, one of the re- | 
ceivers of the Kansas City Railways, | 
Kansas City, Mo., returned to Kansas | 
City recently after conferring with 
Judge Kimbrough Stone, referee, at | 
St. Paul, Minn., and received a check | 
for $71,000, the final allowance made | 
to each receiver for his services. | 
Each receiver had previously received 
$110,000. 

Mr. Wilson has not announced his 
plans following the termination of 
kis duties with the railway. Fred W. 
Fleming, co-receiver with Mr. Wilson, 
said he will sail soon for his sixth trip 
to Europe, where he expects to remain 
six weeks. 

An insurance company is_ being | 
organized in Kansas City, with Mr. : 

| 
| 
. 


Fleming as president. The new con- 
cern will be ready to operate upon 
his return from Europe. , 
Mr. Wilson had been away from his 
desk a total of only 60 days during 
the 53 years of the receivership. “| 


New Officials of Texas Electric Railway 


Statement of Recent Changes on 80-Mile Interurban with 
Biographies of Officials in Important 
Executive Posts 


N CONNECTION with the changes 

in the personnel of the Texas Electric 
Railway, Dallas, Tex., the organization 
of officials has been announced with the 
exception of the office of , treasurer. 
This position will probably not be filled 
until next September. As noted pre- 
viously in the ELECTRIC RAILWAY 
JOURNAL, Burr Martin retired as vice- 
president and general manager and 
J. P. Griffin was given the title of active 
vice-president in charge of all opera- 
tions. The roster of officials as now 
announced follows: 

C. F. McAuliff, M. J. Loftus, H. G. 
Floyd, John R. Self, Walter Silvus, G. 
H. Peters, Mike R. Fewell, D. W. Milam, 
Jr., and John A. Hiett. Three of the 
above-mentioned gentlemen, Messrs, 
Loftus, Floyd and Silvus, continue in 
their present positions from the pre- 
vious administrations. These appointees 
and their positions were mentioned 
briefly in the ELECTRIC RAILWAY JoUR- 
NAL, issue of June 5, page 996, at which 
time the career of Mr. Griffin was re- 
viewed. 

C, F. McAuliff, purchasing agent of 
the Texas Electric Railway for the past 
seven years, has been promoted to the 
postion of assistant to the vice-presi- 
dent in charge of operation. He has 
also been elected assistant secretary of 
both the executive committee and the 
board of directors. He will continue as 
purchasing agent of the company, con- 
solidating the offices. 

He was first employed by the New 
York Central Railroad in the mainte- 
nance of way department on the Hudson 
River division, with headquarters at 
Poughkeepsie, N. Y. In 1912 he was 
transferred to New York City, in the 
Madison Avenue office of the New York 


Central Railroad, in connection with 
the construction of the Grand Central 
Terminal and the Biltmore Hotel. On 
the completion of this work Mr. 
McAuliff went to Dallas, where the in- 
terurban service from Dallas to Waco 
was being started. Joining the Texas — 
Electric in February, 1913, he has been 
with it continuously for the past twelve 
years, with the exception of the year 
1918, when he was in the 868th Aero 
Squadron of the U. S, Aviation Corps. 

He was born in Peekskill, N. Y., in 
1892. He was graduated from the 
public school and Morrall Hall Military 
Academy in 1910. 

M. J. Loftus has been retained ‘as 
superintendent of the Dallas-Denison 
division of the Texas Electric Railway, 
in charge of transportation, overhead 
and roadway. He went to Dallas in 
1908 to become superintendent of the 
Texas Traction Company, then under 
construction between Dallas and Sher- 
man, starting operation of this line in 


‘July, 1908. He also started the opera- 


tion for the Southern Traction Com- 
pany of the Dallas-Corsicana and 
Dallas-Waco divisions in 1913. 
: His first experience with electric 
lines was in Wheeling, W. Va., in 1889. 
Before going to Texas he had consider- 
able experience in both construction and 
operation of city and interurban rail- 
ways with the following properties: 
Duquesne Traction Company, Pitts- 
burg; Allegheny & Manchester Trac- 
tion Company, Coney Island & Brooklyn 
Railroad, Wheeling & Elm Grove Rail- 
road, Indianapolis & Martinsville 
Rapid Transit, the Appleyard Systems 
of Ohio and the Ohio Electric Railway. 
Mr. Loftus was born in Wheeling, W. 
Va., in 1874. 
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=H. G. Floyd has been retained as 
superintendent of the transportation, 
roadway and line departments. He has 
been with the Texas Electric Railway 
since 1912, when the Dallas-Waco divi- 
sion was acquired by the late Col. J. F. 
Strickland. Mr. Floyd’s divisions are 
from Dallas to Corsicana and Dallas to 
Waco, with city lines at Corsicana and 
Waxahachie. 
In 1910 he began his electric railway 
eareer with the Louisville & Eastern 
Railway as trainman and train dis- 
patcher, leaving in 1912 to join the 
Dallas Southern Traction Company. In 
1915 Mr. Floyd was appointed superin- 
tendent of transportation on the Dallas- 
Waco division, and in 1916 accepted a 
similar position with the Dallas-Cor- 
sicana division, merging the two offices. 
Four years later he was placed in 
charge of three departments, trans- 


portation, roadway and line, on these 
_ divisions. 

Born in Oakland, Ky., in 1888, Mr. 
Floyd, after leaving the public schools 
__ and Vanderbilt Training School, started 
with the Southern & Adams Express 
Company at Louisville, Ky., in 1908, 
_ leaving there a year later to go with 
_ the Southern Railway at Princeton, Ind. 
John R. Self, assistant superintend- 
ent of the Denison division of the Texas 
Electric Railway, has been appointed 
superintendent of the company’s Waco 
city lines, with headquarters at Waco, 
Tex. Mr. Self is a veteran of nineteen 
years service with Texas Electric Rail- 
way. He jointed the company in 1907, 
during the time the interurban was 
- being built from Dallas to Sherman by 
the late Colonel Strickland. Starting in 
_ the maintenance of way department of 
_ the Texas Electric Railway in 1907, Mr. 
_ Self was transferred to the mechanical 
_ department, the line department and 
a pte transportation department, at three- 
_ year intervals, and in 1923 he was ap- 
_ pointed assistant superintendent of the 

{ Denison division. 
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New Officers Texas Electric Railway 


1. JAmus P. GrirFrin, Vice-president 

2. Joun R. Setr, Superintendent Waco 
City Lines 

3. C. -F. McAuuirr, Assistant to Vice- 
President in Charge of Operation and also 
Purchasing Agent 

4, G. Fuoyp, Superintendent Waco & 
Corsicana Divisions 

5. WALTER Sitvus, Superintendent Equip- 
ment 

6. M. J. Lorrus, Superintendent 

7. Joun A. Hierr, General Claim Agent 

8. Grorce H. PETERS, Superintendent of 
Power 

9. D. W. Mita, JrR., Auditor 

10. M. R. Frweiu, General Passenger 
Agent 


Born in Calb County, Tennessee, in 
1884, he moved to Texas in 1892, resid- 
ing with his parents on a Collin County 
farm. 

Walter Silvus has been retained as 
superintendent of equipment. This po- 
sition he has held since March 1, 1913, 
when he resigned his position with the 
Twin City lines at St. Paul to join the 
new interurban system in North Texas, 
now known as the Texas Electric Rail- 
way. 

He began work with the Baltimore & 
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Ohio Railroad in its shops at Zanesville, 
Ohio, in 1898. In 1903, when he left, he 
had advanced to the position of general 
car shop foreman at Garrett, Ind. In 
1904 he was with the Elgin, Joliet & 
Eastern Railroad at Chicago as fore- 
man of its car shops, leaving a year 
later to go with the Twin City lines at 
Minneapolis and St. Paul, where he 
stayed for five years as inspector and 
shop foreman. In 1909 he left the Twin 
City lines to accept a master mechanic’s 
position with the Chicago, North Shore 
& Milwaukee Railroad at Highwood, III. 
In 1910 he was made superintendent of 
equipment of the Michigan United 
Traction Company at Albion, Mich., 
where he stayed until 1912, when he 
again joined the Twin City lines. 

Mr. Silvus was born in Washington 
County, Ohio. He completed a short 
college course. 


G. H. Peters, for the past five years 
assistant to the electrical engineer, has 
been promoted to superintendent of 
power, in charge of the power and sub- 
station departments. 

Mr. Peters began his railway career 
with the Mobile Light & Railway in 
1906, with headquarters at Mobile, Ala. 
In 1909 he returned to Waco, entering 
the service of the Waco city street rail- 
way lines, then known as the Citizens’ 
Railway. When the Texas Power & 
Light Company took over the Waco city 
power franchise Mr. Peters joined the 
Texas Power & Light Company, re- 
maining with it in the transmission and 
power departments, being located at 
Waco, Hillsboro and Dallas, until 1920. 
In that year he was secured by the 
Texas Electric Railway. Mr. Peters 
was born in Waco, Tex. 

Mike R. Fewell has been promoted to 
general passenger agent. He was ap- 
pointed assistant general passenger 
agent of the Texas Traction Company, 
with headquarters at Denison, June 28, 
1909. On Aug. 1, 1913, he was made 
assistant general passenger agent of 
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the Texas Traction Company and 
Southern Traction Company, with head- 
quarters in Dallas. In 1917 the Texas 
Traction Company and Southern Trac- 
tion Company were consolidated and 
Mr. Fewell retained the title of assist- 
ant general passenger agent with the 
Texas Electric Railway. Ten years 
prior to his connection with the Inter- 
urban he was in the drug business at 
Denison, Bonham and Paris, Tex. 

Mr. Fewell was born Jan. 24, 1882, at 
Bonham, Tex. 

W. D. Milam, Jr., has been promoted 
to the position of auditor, and has also 
been elected assistant treasurer of the 
company. 

He took his first position with the 
Arkansas Trust Company at Hot 
Springs, being employed in the account- 
ing department. In 1913 he joined the 
Texas Electric Railway at Dallas as 
bookkeeper, and has advanced through 
different positions in the accounting 
department, serving as assistant audi- 
tor for the last seven years. 

In 1917 Mr. Milam obtained a leave 
of absence and entered the United 
States officers’ training camp at Leon 
Springs, Tex., and served as lieutenant 
with Motor Transport Company 365 of 
the Seventh Division in overseas serv- 
ice with the American Expeditionary 
forces for two years. 

Mr. Milam was born in Dallas, Tex. 
He attended the University of Arkansas, 
at Fayetteville. 

John A. Hiett, senior claim agent for 
the past nine years, has been appointed 
general claim agent for the Texas Elec- 
tric Railway. 

In 1914 Mr. Hiett entered the employ 
of the Northern Texas Traction Com- 
pany as claim agent on its interurban 
line between Dallas and Fort Worth, 
leaving this position to join the Texas 
Electric Railway. 

Born in 1873 in Wood County, Texas, 
Mr. Hiett spent his boyhood and early 
manhood on his father’s Texas farm. 
Having moved to Tarrant County, 
Texas, in 1906, he was elected County 
Commissioner, holding this public office 
for four consecutive years, all of which 
time he was chairman of the court. 
From 1910 to 1912 he was general 
supervisor of road building in Tarrant 
County, leaving this office to enter the 
real estate business in Dallas, Tex. 


DeBerard Joins Chicago Regional 
Planning Association 


W. W. DeBerard, Western editor 
Engineering News-Record, a McGraw- 
Hill publication, has been granted a 
leave of absence to become chief en- 
gineer of the Chicago Regional Plan- 
ning Association. 

The association is a corporation not 
for profit, the principal purpose of which 
is to co-ordinate the construction actiy- 
ities of the many authorities now plan- 
ning and carrying out public and pri- 
vate works projects, so that orderly and 
connected systems of highways, sewers, 
parks and other public and private 
works may be developed. This is being 
accomplished through joint agreement 
of these authorities in committees on 
each of the twelve major subjects being 
studied. Progress and special reports 
are issued as needed for public educa- 


ELECTRIC RAILWAY JOURNAL 


tion. Ultimately these reports may be 
assembled into a master volume cover- 
ing the entire regional project. 

Mr. DeBerard has been connected 
with Engineering News-Record, and 
its predecessor, Engineering Record, 
since 1910, all of that time in charge 
of the Chicago editorial office. He was 
graduated from Massachusetts Insti- 
tute of Technology in 1901 and from 
that time until 1910 was engaged in 
engineering work, mainly on biases and 
sewer projects. 


A. E. Reynolds Heads 
Midwest Body 


Executive of Springfield Utility and 
Former Eastener in Important 
Association Post 


Once more in his long and successful 
career in electric railway and public 
service management Albert E. Rey- 
nolds, vice-president and general man- 
ager of the Springfield Traction Com- 


A, E. Reynolds 


pany and Springfield Gas & Electric 
Company, Springfield, Mo., is honored— 
this time by election to the presidency 
of the Midwest Electric Railway Asso- 
ciation. For the past year Mr. Reynolds 
has been vice-president of that organ- 
jzation and in his activities in the pub- 
lic utility field has served also as third 
vice-president and chairman of the 
executive committee of the Missouri 
Association of Public Utilities, member 
of the executive committee of the Mid- 
west Division of the National Electric 
Light Association, committee member 
of the American Gas Association and of 
the American Electric Railway Associa- 
tion. 

Although an Easterner who has lived 
in Springfield only about three years, 
Mr. Reynolds has already become a big 
factor in all ‘the plans for betterment of 
the city. In each of the localities where 
he has worked he has identified himself 
with activities intended to promote the 
public good. He has the gift of pro- 
moting good feeling toward and interest 
in the projects under his management. 

Mr. Reynolds went.to Springfield in 
1923 as vice-president and _ general 
manager of both the Springfield Trac- 
tion Company and the Springfield Gas 
& Electric Company, under Sanderson 


& Porter, New York, a firm of engi- 


neers which operates public utilities in — 


various cities of the United States. 

For about seven years previous to 
his appointment to the Missouri 
property Mr. Reynolds had been gen- 
eral manager of the United Traction 
Company and the Hudson Valley Rail- 
way, having offices in Albany, N. Y., 
and had under his direction on the op- 
erating side all the electric railway 
lines in and about Albany. 

As a young man, Mr. Reynolds 
assisted in the construction and opera- 
tion of the Plattsburg Traction Com- 
pany, Plattsburg, N. Y., then owned and 
operated by Sanderson & Porter, the 
firm to which he returned after eleven 
years. He remained with the traction 
company as manager, after its pur- 
chase by the Delaware & Hudson Com- 
pany, until 1909, when he was trans- 
ferred to Glens Falls, N. Y., as general 
manager of the Hudson Valley Railway. 
That company had unwittingly incurred 
the enmity of some of the people along 
the line and the system was in poor 
physical condition, but Mr. Reynolds 
was able in a short time to correct that 
unfortunate state of affairs. 

A short time ago Mr. Reynolds 
figured as the subject of one of a series 
of sketches by Wallace McDougal, in a 
Springfield paper, of public-spirited 
men of that city. Mr. Reynolds was 
shown in characteristic activities—con- 
trolling the light and power of the 
municipality, swinging a golf club, 
and symbolically indicating his interest 
in the local fraternal, civic and com- 
mercial life and in the Boy Scouts. 
This sketch showed unerring apprecia- 
tion of the man as a man and as an 
executive. 


Changes on Fox River Property 


John W. Gunderson, for many years 
divison superintendent of the Aurora, 
Elgin & Fox River Electric Company 
in Elgin, Ill., has been appointed gen- 
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eral manager of the company, succeed- ~ 


ing J. F. Egolf, Aurora, whose appoint- 
ment as assistant to the vice-president 
of the Chicago Rapid Transit Company 
was referred to recently in the ELECTRIC 
RAILWAY JOURNAL, 

At the same time announcement was 
made of the appointment of J. C. John- 
son, Aurora, as general superintendent 
of the Aurora, Elgin & Fox River con- 
cern. Mr. Johnson for several years 
has been division superintendent in 
Aurora and under the new plan will be 
superintendent of both branches. 


Walter S. Van Sickle has been ap- 
pointed assistant general manager of 
the Fort Smith Light & Traction Com- 
pany, Fort Smith, Ark., in charge of 
operations in 22 municipalities as su- 
pervisor of the plants of the Mississippi 
Valley Power Company. 

Charles T. Rowland, who has been 
in the employ of the Arkansas Central 
Power Company, Little Rock, Ark., has 
resigned as claim agent to become 


secretary-treasurer and manager of the © 


Commonwealth Finance Company and 
Industrial Loan Bank, both of Little 
Rock. Mr. Rowland has been claim 
agent for the Little Rock property 
since June, 1919. 


July 24, 1926 
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Manufactures and the Markets 


News of and for Manufacturers—Market and Trade Conditions 
A Department Open to Railways and Manufacturers 
for Discussion of Manufacturing and Sales Matters 


Bids Wanted on 150 Cars 


City of Philadelphia Is Now Ready to 
Order Cars for the Broad Street 
Subway — Thorough Study of 
Equipment Has Been Made 


Director of City Transit Henry E. 
Ehlers advertised on July 16 for bids 
to be received Aug. 27 for furnish- 
ing and delivering 150 steel passenger 
cars for the Broad Street subway in 
Philadelphia. These cars will be con- 
siderably wider and of greater carry- 
ing capacity than the units now in use 
on the Market Street subway and 
Frankford elevated. The new equip- 
ment will have a seating capacity of 
75 passengers and a total capacity of 
212, these figures being compared with 
51 and 152 respectively, the capacities 
of the rapid transit equipment now 
used by the Philadelphia Rapid Transit 
Company. The specifications, as adver- 
tised by Mr. Ehlers in behalf of the 
city, call for deliveries to begin not 
later than May 1, 1927, these to con- 
tinue at the rate of not less than 25 
a month, so that all deliveries will be 
completed not later than Oct. 31, 1927. 

In passenger-carrying capacity and 
in general dimensions the prospective 
cars will be somewhat similar to those 
now in operation on the lines of the 
Brooklyn-Manhattan Transit Company, 
in New York, and on the Cambridge 
division of the Boston Elevated Com- 
pany. They will of course be of all- 
steel construction, 674 ft. long, 10 ft. 
wide and 12 ft. 3 in. high from rail to 
top of roof. As a preliminary to the de- 
velopment of the design the city transit 
authorities made a thorough canvass of 
the types and general arrangements 
and details of cars in use on other 
subway and elevated systems, railroads 
and street railways, with a view to 
incorporating, so far as possible, the 
best features of all cars studied and 
the latest developments in the art. 

The maximum convenience of the car 
rider in the matter of seat comfort, 
the arrangement and freedom of en- 
tranice and exit, the safety of the 
passenger and operating crew, the 
utilization of the total carrying ca- 
pacity of the subway tube, together 
with the effects of these various ele- 
ments upon the costs of investment and 
operation, were stressed by the De- 
partment of City Transit. 

Three sets of double-leaf doors are 
to be provided on each side of the car, 
the door openings being located so that 
each opening is conveniently accessible 
to one-third of the passengers. Doors 
are to be provided at each end of the 
car to enable movement from one car to 
the other. 

Side doors will be opened and closed 
by pneumatic equipment electrically 
controlled from one of the cars. Auto- 
matie signal lights are provided for 


on the side of each car, in the roof and 
also in each motorman’s cab to indi- 
cate whether the doors are in the 
opened or closed position. 

There are 75 seats shown on the car 
plan, of which number 25 are longitu- 
dinal seats on either side of the main 
doors. The seats will be of the sta- 
tionary spring cushion type, covered 
with rattan. Hand grabs on the end 
of the cross seats, hand straps sus- 
pended from the car roof in front of 
the longitudinal seats, and pipe stanch- 
ions located in front of the door open- 
ings will be provided. 

In addition to the regular system of 
overhead lights, emergency lights will 
be placed in the ceiling of the car at 
all of the doors, which will receive their 
current from a storage battery and will 
be automatically lighted whenever the 
power is cut off. 


Flexible Eight-Wheel Coach 
Now on the Market 


Railway men who attended the At- 
lantic City convention last October will 
remember the exhibit made there by 
the Versare Coach Company of Albany, 
N. Y., showing the first eight-wheel bus 
ever to be developed in this country. 
But, as is always the case with pioneer 
developments, the first bus of this type 
was rough in appearance and lacked 
many of the refinements necessary to 
esthetic design and efficient operation. 
Since that time the Versare company 
has made many improvements in the 
design, the general specifications of 
which are shown in an accompanying 
table. 

The flexibility with which this 35-ft. 
6-in. coach may be handled in crowded 
traffic lanes is said to be remarkable. 
Because it turns upon two swiveled 
bogie trucks, in much the same fashion 


One of the Versare Bogie Trucks, Showing 
Motor Suspension and Air Brakes 


as a railway car, it can be turned in a 
space of 40 ft. Steering the coach is 
simple as the steering apparatus has 
been delicately balanced and the rear 
truck automatically follows the front 
truck in making turns. 

The light weight of the large body 
is due to the use of various aluminum 
alloys in the construction of the frame 
and of pure aluminum in the sheathing. 
The highly stressed castings of the body 
truss are of special aluminum alloy 
No. 195, heat treated. The non-stressed 
castings are of No. 48 silicon alloy. 
The more important structural mem- 
bers are of duralumin alloy No. 17S, 


Passenger capacity...35 seated, 37 qanding 
Total approximate weight Bie cael oan digs 18,00 0 Ib. 


Total wheelbase ............... 26 ft. 6 in. 
Bogie wheelbase ...........220% 4 ft. 6 in. 
Disnigth OVER LAU Scr a risiists wie views se 35 ft. 6 in. 
WIT OVER Ate ta lie wig Pcie ee elec ec ee £t. 
leishteOvierieallne tyre sprusacsie-c subeteatcne eh-c Cs 
TEAC een Beer trp Vata te ciings oaaae wie ais, SF in. 
Interior height... oc. s elas ccc es 6 ft. 6 in. 
Height of steps......... 13% in. and 14% in. 
Width Of OOPS. jis crate hernia eile tes sions 29 in. 


Normal speed 
Engine rating 
Generator rating, continuous........ 
Motor rating, nominal.......... 28 hp. each 
BSG 2 2755 ethiZcr glist cg 2) 0. a yee Ree Sey GP ar ae a 


-D. 
SicdhiosSr 120 hp. at 2,000 oem 


Diameter of turning circle .......... 40 it, 
EIR ONSIZEIL Satepe serie cee Dione se/iaierate 5x7 N.S. cone 
GALT RALIOW poten sor wisitrer sel eyacn.s)+ scntous 0.5 to 1 

JI5“6 "Length Overall — 
3:4-—-| 


266 Truck Center 


2:6" 


= 
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Seating Arrangement and Side Elevation of Versare Coach Bought by 
Chicago & Alton Railroad 
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an alloy which is both wrought and 
heat-treated. 

A 120-hp., six-cylinder engine re- 
cently developed by the Waukesha 
Engine Company has been provided as 
standard equipment on the new units. 
The engine is connected to a 40-kw. 
Westinghouse generator by means of a 
disk-type coupling and the two are 
mounted as a unit on a sub-frame. The 
generator, with a continuous rating of 
40 kw. at 1,200 r.p.m., is a specially 
designed machine provided with a field 
winding arranged for separate excita- 
tion, which assures a positive pick-up 
and stable operation under all load con- 
ditions. 

The generator is capable of utilizing 
the full output of the engine and is able, 
without overheating, to supply full 

power to two Westinghouse traction 
motors which are mounted on _ the 
bogies. The motors are of the vehicle 
type and have a nominal rating of 28 
hp. at 175 volts. They are so con- 
structed as to protect the commutator 
against dirt and water, two conditions 


always encountered under a _ road 
vehicle. 
Control of the coach is effected 


through the main controller and the 
braking controller. The main controller 
has three operating positions, series 
and parallel, forward, and parallel re- 
verse. The parallel position forward is 
the first operating position from the 
“off,” as it is used more frequently 
than the series. In operating the coach 
the driver first starts the engine and 
then throws the controller into one of 
the operating positions. The engine 
throttle is practically the only con- 
trol regularly used, the variations in 
engine speeds being sufficient to pro- 
duce the desired voltages. A field re- 
sistor unit which is provided is used 
only in climbing very steep hills or un- 
der abnormal load conditions. 

An advantage of the Versare coach 
is that the trucks are removable. Thus 
any electrical or braking troubles may 
be corrected without putting the entire 
unit into the shop. All that is neces- 
sary is to run a spare truck under the 
body and repair the one taken out of 
service at leisure. The Versare com- 
pany is also building a six-wheel unit, 
which is similar in its major points to 
the larger coach, although of necessity 
the arrangement of trucks and motors 
has been altered somewhat. 
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Exhibit Space 
Cleveland 


Space Assigned for Exhibits 


One Hundred and Seven Thousand, Six Hundred and Thirty Square Feet 
Has Been Allotted Exclusive of Track Space for the Cleveland 
Convention Oct. 4-8—All Arrangements Well in Hand 


LANS for the Cleveland convention 

of the American Electric Railway 
Association are progressing with dis- 
patch. The various committees in 
charge of convention arrangements 
have details will in hand. The demand 
for exhibit space has exceeded all 
expectations, as may be gathered from 
the fact that when the exhibit com- 
mittee met to make the official space 
assignments, it had in hand applica- 
tions from 195 members. When the 
assignments were completed, a_ total 
of 107,630 sq.ft. had been allotted ex- 
clusive of track space. 

When the 1925 convention - opened 
last October there were 204 exhibitors 
who occupied 100,030 sq.ft. of space 
with a display of equipment that to- 
taled in value approximately $1,750,000. 
Almost three months still remain be- 
fore the 1926 convention opens. Past 
experience has shown that space ap- 
plications keep coming in to associa- 


tion headquarters all through the sum- 
mer, and there are even some concerns 
which postpone the filing of applications 
until a day or so prior to the opening 
of the convention. Needless to say, 
these, if they can be cared for at all, 
are necessarily placed in odd corners, 
or wherever it may be possible to put 
them, without interfering with fire 
department rules and regulations. 

There are, of course, instances where 
sales managers have questioned the 
value of exhibits. The following tabula- 
tion will be of interest in this connec- 
tion as will also the list of exhibitors 
to whom space has been assigned for 
this year, many of whom have exhibited 
consistently at A.E.R.A. conventions 
for years back. 

The following members have applied 
for track space upon which to show 
cars: 


The J. G. Brill Company. 
Cleveland Railway Company. 
Cummings Car & Coach Company. 
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List of Exhibitors and Space Assigned, A.E.R.A. Convention, Cleveland, October 4-8 


| ee ee Booth Number Name Booth Number 
| Adams estlake Company, The............... 405 Johnston, R. F., Pai 
Alumino-Thermic Corporation..............0000- 250-A a Bi, PABA CORED ns - acs thls 1713? 
Aluminum Company of America. ...5..c.ccseccee 126 Karpen,.S.;'& Brothers tcistsa cso oa eee 340 
American Brake Shoe & Foundry Company....... 274, 275, 287, 288 Kellogg Manufacturing Company............... 358 
American Brass Company, The................0. of 206 : ; 
American Brown Boveri Electric Corporation...... 214, 215, 227, 228 Gang Body Company; Thetis: secs ae sndclaeain an 337, 
American Car & Foundry Company.............. a ahi ae 135, 147, 149 and Ree Company, a8 Be rcpsted ire ee ee ae 455 
piety. orridor orain Steel Company, The..........+..0eesernes 242, 243, 255, 
American Car & Foundry Motors Company....... 323, 324, 325, 326, 327, 328 | Lovejoy Maniincrares Companye. ns 6a neeaiiekes 309 San as 
oaebea ae coe Association,......... 459 
erican Stee wre: Company foi esas cationcweee 253, 254 * 
Anaconda Copper Mining Company.............. + of 206 Area Cates anata Cane ong any egieieteelepecanty® 25 a a 339% 
Anderson, Albert & J. M., Manufacturing Company ., 232 Mack: Motor Trust C IDE NES ENO iON ae ‘ 2, 2 of 334, 335 
Associated Spicer Companies..................00: 437, 438 Walok Tucks rae OREN SA feaus iy shoiats tenet aver ans coy 336° 2 of 331, 333, 4 of 334 
Association of Manufacturers of Chilled Car Wheels. 298 Manganese Bios worse ‘Company LEE res Re 124 
Manley Manufacturing Company, The Fee, dope 441, 448 
it Co PES a HOS mired athens Aa ots x Martindale Blectric Company iis (igs sles tae ae clei 223-A 
Baldwin Locomotive Works....................., 216-A, 217-A Metal & Thermit Corporation... .......++++.-.40- 264, 265, 251 
Bender Body Company......--.....-..s..20. 0. 301, 302, 303 More-Jones Brass & Metal Company... -....... 261, 262 
Bethlehem Steel Company, Inc................... 210, 211, 212, 224, 225 hee Peete Ones SN Lap ed Ree ree 
Pr even Masncle Couioaay, ee de et eet NO Mctor Coach Transportation. .c0voiseapue-ve esses: 466 
Bragg-Kliesrath Corporation...............20.208 322 cE 
ees Gee COMPAMY.» vais ae ehece ald siciast weyeare e «. vsiaieus 120, 307, 308 Nachman Springfield Company.................. 406 
Brown Body Corporation............0+.0.s0ec005 304, 305,306 Nachod & United States Signal Company......... 272 
poet live Geer Compeny Rani Aussie ee Sap thaNionies 472, 4 a eee ae Noack ie Liha bbe tnoreuno te are 
uda Company, Oi cciginta Surah ie stale hf leccistals oncien aie! tilt 445, 452 ational Carbon Company, Inc,...........+4.55- 
B NibeelCompanvyaniies cas cose Sollee scelen teas National Malleable & Steel Castings Company..... 446, 447 
Budd Wheel Com mee ABE Oe Ee CRT IDENT SRP RICANS ion ce National Motorbus & Taxicab pupae 5 ‘i : y aL aay 
National Pneumatic Company................... 107, 109, 111 
C. G. Spring & Bumper Company............ »... 463, 464 National Railway Appliance Company............ 16 
Carey, Philip, Company ..........00..sseseceeces 236A, 237A, 238-A, 253-A, ee abe ie alc eee eee ee ee fe, 241 
254-A, 255-A ichols-Lintern Company, Gide 2 mesa emintesaahe 
(Carnegie Steel Company.........c0.seccceccsecs 238 Norma-Hoffman Bearings Corporation............ 273-A, 274-A 
_ Carr Fastener Govan ane: pie i ara Nin EC sapaencciy ormmtinc a SS 428 North East Electric Company. ..........-..--.+ 416, 423 
hase, . C., & Company... ccs s,0bae.ece oe coves 453, 454 Rec mene vores & Light Company.......... choo 310-A 
Cheatham Electric Switching Device Company.... 273 uttall, R.-D., Company's. suc, als Sais wiesie dees | 
Chillingworth Manufacturing Company........... 265-A ; 
Chilton Class Journal Company.............+.5+. 401 Obio Brass - Company)... sis s<taaevatineeiiacneniens 115 
Christensen Air Brake Company, The............. 442, 449 Ohmer Fare Register Company.............0-00 244, 245, 258 
Clark Equipment Company..............-..02005 429 Okonite Company, ‘The... 3: .edh sechatonee es 4 of 208 
ans ne ey Company, Inc........ ane 282 Okonite-Callender Cable Company., Inc., The..... 4 of 208 
leveland Fare Box Company... ...........-.4:- 
Cleveland Frog & Crossing Company............. 266 PEAT AsOts Comp nny In 122 
Cleveland Pneumatic Tool Company, The......... 417, 424 Pate Winners cre Genoa no CBee ee anes 233-A, 234-4 
Clipper Belt Lacer Company.............++.+20+% 140 Date, NAS Combe Th yp nC reeisiew vase teat ere S56 ‘ 
Spier, Barron G., [ncis.. hussrcs. secu eves sae nes 104 Pier Ano NGiee Cut Oomeaky, Dhaene 308-A 
Columbia Machine Works & M. I. Company...... 465 Dibtat keh leatin Nanbeage Vn LC wee «essai char q 
Consolidated Car Heating Company...........-., 221, 222, 223, 234, 235, 236 | pyrene Manataohune Company. o Gaek Maen AIS 
Continental Motors Corporation..............+55 430, 431 ; . 
Copperweld Steel Company...... .......0eeeeeee 239-A. aan ene Oia ces Company........... ay ae 
Cyclops Steel Company 1. .........-0. esse eee 219 Railway M Keeriale Conporation... SAPS ICRU kale a vrig ae 
‘ Railway Track-Work Company..............-..+ 279, 292 
Dy Arcy Spring Company 9 fi. i... ccc ees ences es 469 Railway Utility Company...............-.e00ees 203-A 
Dayton Mechanical Tie Company, The .......... 243-A, 244-A Reo Motor Car Company..........setseeeeeueee 365, 366, 367 
Dayton Steel Foundry Company, The............ 462 Robertson; Hi. H. Companys. jc cigs veces le ses he 269-A 
De Laval Separator Company...........+....55- 457, 458 Rooke Automatic Register Company............-- 123 
Beis = ae igi inceceie winvaleate oivia etter (are rita Heat Spring Scraper Gonipany;: 3s nea ane 
1 sep, Crucible COMPANY ...... +e eee eee oss Gear OGL; COMDATLY, Hien te aati e alinatas tars 
Doyle, Kitchen & McCormick................... 204-A Ruggles Motor Truck Company..............-.++ 301-A, 306-A, 307-A 
Drew Electric & Manufacturing Company, The.... 202-A Russe]] Manufacturing Company...............5+ 249 
Duff Manufacturing Company.............0000+ 211-A 
; PO PSUHY PIC SERIES MALO. s waledet erase’ o. b siee €]b. mia) end alacaietn sis 280. 281 
ee uses Leather Company................: 460, 461 cay. ee Devices Company.-....6..06.. ees vees } oe Le 
PLC CUP IE Rainn ch, beara tl ce Man abe eee er ace eae 246 attley Company........- Sten ie eaten aim ier a miaapas ) 
Eberhard Manufacturing Company, The.......... 444, 451 St. Louis Car Company......-...-.+1 +e eees sees 105 
Economy Electric Devices Company.............. 118 Scoyil] Manufacturing Company.....-.......-.+. 404 
ae Balway Supply a wt MPH Gi Coker his a“ ales yes eaey | Be retanmn no gee ae 233 
wards, O. M., PAIN LARC) = Navane, exer dhaitecst wha coker aot 403 immons-Boardman Publishing Company......... 
E en Lacquer Manuractirin: Company, Inc. Sisson Supply Company...:...-..+.6sseseeee eee 270-A 
ohh a e eae ” 468 Six Wheel Company, The 342, 343, 344, 345, 346, 347 
Divie alsie eayerevetn 's whale tural otavdatla 5: erocs e munycvers tava wis elpe. « 1 yp AMO. cece eee reer ee wee ’ , ’ , , 
Electric Railway Equipment Company, The........ 268-A Smith, Peter, Heater Company.............-.-+:. + of 293 
Electric Railway Improvement Company, The..... 221-A, 222-A Splitdorf Electrical Company..................-5 419 
LECTRIC RAILWAY JOURNAL........-00eeeeeeere 101 Standard Johnson Company, Inc...........---... 119 
Electric Service Supplies Company,.............. 216, 217, 218, 230, 231 Standard Steel Works ec 25 i silane vrear kaye pun ley nieie 215-A 
Pas Eitorans Battery Company, The........... ie ae Notas Cable Company..........- ee 260 
LOL EOUETACLUON ae ae ey aa peat nem elt a Ware e ere at engle Othechild, Tao evens a cel vesey eiehavees eter 
Erie Malleable Iron Company.............0++++ 471 Studebaker Corporation of America, The.......... 318, 319, 321 
Forbes, B, C., Publishing Company, Ine.......... 121 Meee Mee se ee ba ened Be 
Fuller & Sons Manufacturing Company........... 412 Thompson, 1. J., Company age begets 339, 341 
Galena Signal Oil Company..........-...-.2004- 127, 129, 141, 143, 145 ERS Ea at BULOER ao ORDO RV ya Lic 2(thcde they ® 
Garford Motor Truck Company .. 302-A, 303-A ; sp iniee Roller peas enpeny 1 The....++..-+++5 473 432 
General Electric Company..... 113 ool Steel Gear OOo a Vereen ean igs 363, 364 
Giibert, A. Sons Brass Foundey Compas... 347 pic i eS eae oe ae 
en Company, CISECD Citta ioreter sen yh O SO OS ee ED ee RON lls br ete eM arene rage ie Mth dae cae id = 
ee Wee Ce hare Una Welding & Bonding Company............+.- 201-A, 299 
ee sya ett & Lighting Company 297 WR seas Universal Lubricating Company.............6:005 250 
PANAMA Brothers cn )ssis.c wees eel sidtessiale' vs 311-A, 312- i 7% 
eee sees Compan: 0 fag 213-A, 214-A Nslentiac’ oe eawiess Bats) Borate «LER ger A 
Tiffin EU COMP AMY, Leics ay cus collie avalaraayeiy ats stays: = 6 Waccare (Cor Pe Ne ae Sa SB A acts Sea eee 270, 271, 283, 284 
TOOL ATLOM Se etetlelainae alah « wiene eile (9; searielakatel ey (a A 5 . 
Hale-Kilburn Company....../.......cceceeeeees 201, 202, 203, 204, 205 W-A-Manufacturine & Sales C. BTV Ae ee ee 440 
Haskelite Manufacturing Corporation............. 407, 408 . Walter Robe eae: ne Ca rae HT, Sate I 409, 410 
Heywood-Wakefield Company..........0+000e005 294, 295, 296 Wellman Bronze Company.........-2seseeeceret 435 
Hyatt Roller Bearing Company...............+5. 260-A, 261-A Westinghouse Air Spring Company..............+ 402 
Westinghouse Companies.........-. Bawa Seta 114 
Mlinois Steel: Company iasicat.ctsieees at ais ool 239, 252 Westinghouse Electric & Manufacturing Company.. 110 ; 
Indianapolis Switch & Frog Company............. 226- Westinghouse Traction Brake Company..........- 4 of 112 
International Harvester Company of America...... 356, 357, 359 Wharton, Wm., Jr., & Company, Inc............- 229 
International Motor Company.............0005% 329 Wheel Truing Brake Shoe Company.........-...- 286 : 
International Register Company..............-.. 209 White Company, PNG 26.3 si apieh lem ae aln x poaing 310, 311, 312, 313, 314, 315, 
International Steel. Tie Company................+ 218-A, 219-A, 220-A 6,'3 
reine mee vor one. SS Dae ea ok zone Willard Storage Battery Company...........++++. 235-A, 252-A 
ington i ator Co........ Nay ateseraintess 
rving arnis nsulator Yellow Truck & Coach Manufacturing Company... Cat ae Aaa 351, 352, 353, 
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FIGURES ON REGISTRATION AND EXHIBIT SPACE SOLD 1916-1926 


Total Numbei of Total Space Sold, 
Year City Registration Exhibitors Square Feet 
onan Atlantic City 3,271 125 57,329 
1917, Bee ee ATEN New York City Conference only No exhibit No exhibit 
OCHS wie ieee ane cea New York City Conference only No exhibit No exhibit 
LR Rae Saeco Atlantic City 3,166 157 62,219 
1920. de meecs ees Atlantic City 3,300 5 ae SOLD 29 en 
As icet cas patamecrs Atlantic City 1,189 No exhibit No exhibit 
(a Aas Cac aS ONE ER Chicago 4,200 141 61,895 
i es lic cia Atlantie City 4,404 163 75,681 
NOD Ave rec aimeisicvare Atlantic City 5,804 192 86,349 
MOPS ot ceeat dante crore Atlantic City 7,147 ae 7/8/26 yee 
ONAN ice hs), einai tein’ ote Serer = i 
[92632 -Remes Cleveland (assigned 
July 8, 1926) 


The Differential Steel Car Company. 
Northern Ohio Power and Light Company. 
The Phoenix Ice Machine Company. 

St. Louis Car Company. 


The companies shown below have 
also made application for track space 
upon which to show actual working 
displays of their several products: 

Blectric Railway Improvement Company. 

Ingersoll-Rand Company. 


Metal & Thermit Corporation. 
Railway Track-Work Company. 


Paving Brick Shipments Increase 


Increases in production, shipments 
and unfilled orders, with a correspond- 
ing decline in stock on hand, are re-~ 
ported by the paying’ brick industry to 
the United States Department of Com- 
merce for June as compared with May. 

Production went from 21,103,000 in 
May to 26,342,000 in June. Shipments 
went from 22,645,000 in May to 30,312,- 
000° in June. Stock fell from 123,808,- 
000 in May to 115,971,000 in June. Un- 
filled orders climbed from 71,430,000 the 
first day of May to 75,283,000 the first 
day of June. 

These figures are compiled from the 
reports of 26 companies, representing 
76 per cent of the normal tonnage of 
the industry. Ohio leads the list in 
consumption for June with 8,685,000. 
Kansas was next with 3,700,000, Texas 
third with 3,198,000 and Illinois fourth 
with 2,446,000. 


Railroads Order More 
Gas-Electric Cars 


Additional railroad companies, in- 
cluding one in Canada, have placed 
orders for Brill-Westinghouse gas-elec- 
trie cars, according to an announcement 
made recently. One of the railroads, 
the Reading Company, is placing its 
second order for this type of car, hav- 
ing already placed in operation the first 
Brill-Westinghouse car ever built. It 
was delivered and put in operation in 
August of last year. The other orders 
received were from the Wheeling & 
Lake Erie Railroad and the Temiskam- 
ing & Northern Ontario Railroad. 

The Reading Company’s order calls 
for three standard designed 60-ft. pas- 
senger and baggage cars with the 
standard 250-hp. gas-electric generator 
units and all the other construction 
features embodied in previously de- 
livered cars. When completed and de- 
livered to the railroad these cars will 
be operated in the service between 
Trenton and Bound Brook, N. J., it was 
announced. The order received from 
the Canadian railroad calls for one 
73-ft. passenger and baggage car which 
is to be delivered at the road’s head- 
quarters at North Bay, Ont. The con- 
tract placed by the Wheeling & Lake 


Erie Railroad calls for two 60-ft. pas- 
senger and mail cars and one 60-ft. 
passenger and baggage gas-electric car. 
As in the past all the cars will be 
assembled at the Brill Works, while 
the motive equipment will be furnished 
by the South Philadelphia and East 
Pittsburgh Works of the Westinghouse 
Electric & Manufacturing Company. 


Yellow Will Build Twin City Buses 


Seven gas-electric buses have been 
ordered by the Minneapolis Street Rail- 
way for operation of its first auxiliary 
service southward from the city center 
to the outskirts. The service will begin 
early in September. The buses will be 
built by the Yellow Truck & Coach 
Manufacturing Company, Chicago and 
the bodies by Eckland Brothers Com- 
pany, Minneapolis, and will cost $12,- 
500 each. The route is a zigzag course 
to 24th Street, to Hennepin Avenue, 
thence to 36th Street and will accom- 
modate passengers who want faster 
and more direct service and to points 
not reached directly by trolley lines. 


Track and Line 


Chicago Surface Lines, Chicago, III., 
has constructed nearly a mile of track 
on Ashland Averiue between 89th and 
95th Streets, Chicago. The work was 
begun early last spring and service 
was started over the extension on July 
6. The Ashland Avenue line formerly 
ended at 87th Street. Last year it was 
extended to 88th Street. 


Scranton Railway, Scranton, Pa., will 
spend approximately $225,000 in re- 
building tracks and in general improve- 
ment to roadways during the current 
year. Just recently the work of relay- 
ing 2,000 ft. of new track on the Belle- 
vue line was completed at a cost of 
$20,000. The company is placing 3,600 


Metal, Coal and Material Prices 
Metals—New York July 20, 1926 


Copper, electrolytic, cents perlb...-...... 14,25 
pper wire, centsperlb................. 16.00 
LiCAd, CONUS DOENMe netic sieve ciersicie'y e-awieare 8.50 
ZiNO, COMCA DET LD arp aidkin' oes ois 0 ace aaa Gare 475 
Tin, Straits, cents perIb..............00. 63.375 


Bituminous Coalf.o.b. Mines 
Smokeless mine run, f.o.b. vessel, Hampton 


ORGR BTOSStONS trop a cieisccsoncce's cote $4.35 
Somerset mine run, Boston, net tons....... 1,875 
Pittsburgh mine run, Pittsburgh, net tons 1.75 
Franklin, Ill., screenings, Chicago, net tons 1.825 
Central, Ill., screenings, Chicago, net tons. . 1.50 
Kansas screenings, Kansas City, net tons 2.475 


Materials 
Rubber-covered wire, N. Y., No. 14, per 

LOCO Te nececaeiiiare Ve ols b.cteicvinie boca te $6 
Weatherproof wire base, N. Y.,cents perlb 18. 
Cement, Chicago net prices, without bags 2.10 
Linseed oil (5-bbl. lots), N. Y., cents perlb. 12. 
White lead in oi] (100-Ib. keg), N. Y., cents 

5 


per lb 
Turpentine (bbl. lots), N. Y., pergal....... $0.88 


ft. of double track starting at the city 
line and running 3,600 ft. south into 


this work is $88,000. The company has — 
arranged for the rebuilding of 4 mile 
of single track in Blakely Borough at a 
cost of $35,000. 


at a cost of $55,000. Another improve- — 
ment to the Pittston Avenue route will 
be the laying of 2,000 ft. of new track, 
at a cost of $20,000. In addition to 
these jobs the company will spend con- — 
siderable money for maintenance work, — 

Wisconsin Gas & Electric Company, 
Kenosha, Wis., has been asked by the 
Common Council to improve its system. a 
The recommendations include the exten- — 
sion of one line, the building of two 
single-track lines and the double track- 
ing of three lines. 


New Advertising Literature 


Laclede-Christy Clay Products Com-— 
pany, St. Louis, Mo., in a combination — 
letter and catalog folder, says there are 
at least 3,000 users, “large and small, 
in every part of the world,” of the 3 
Laclede fire brick.. The names of about — 
half a dozen each of automobile, glass 1 
and iron and steel manufacturers, rail- 
roads and oil producers and refiners are 3 
given as examples of the varied lines of 
businesses that use the fire brick. In _ 
addition two or three laudatory letters 4 
are quoted. Five different bricks are 
specified, manufactured by two differ- 
ent methods, and designed to withstand — 
different conditions of service. 1 

i 
i 
: 


Cutler-Hammer Manufacturing Com- — 
pany, Milwaukee, Wis., has just pub- 
lished a very -interesting little book 
entitled “Industry’s Electrical Prog- 
ress.” The author undertakes to prove — 
that the competitive advantages which 
electric power brings to industry lie — 
in the effectiveness with which elec- 
tricity is utilized. From this it is — 
a natural sequence to discuss prog-— 
ress which has been made in electric 
control equipment, and many examples 
are given of the manner in which 
proper control equipment has been ~ 
applied to devious fields of operation. — 
Many photographs of actual installa- 
tions are shown. The Cutler-Hammer 
company will be glad to send free a 
copy to any one requesting it. | 

Westinghouse Electric & Manufac- © 
turing Company, East Pittsburgh, Pa., 
has recently announced the release of — 
publication M.A.C. 7379, which treats 
clearly the subject of the application of 
motors and their control for heating 
and ventilating of modern buildings. 
This 25-page publication contains nine — 
full pictorial pages showing office — 
buildings, hotels, clubs, lodges, schools, 
theaters, railway terminals and tun- — 
nels. A complete discussion of the — 
types of fans and the type of motors 
available for fan drive, types of con- 
trol and distinctive characteristics of 
motors and control, with illustrations. 
of equipment, and two pages of en- 
gineering data complete this circular. 


